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AGENDA 
 

SCRUTINY BOARD 
 

 Wednesday, 13 July 2011 at 10.00 am Ask for: Peter Sass 
Darent Room, Sessions House, County Hall, 
Maidstone 

Telephone (01622) 694002 

   
Tea/Coffee will be available 15 minutes before the meeting  

 

Membership (10) 
 
Conservative (9): Mr E E C Hotson (Chairman), Mrs A D Allen, Mr C J Capon, 

Mr N J D Chard, Mr M C Dance, Mr D A Hirst, Mr R F Manning, 
Mr L B Ridings, MBE  Mrs E M Tweed 
 

Liberal Democrat (1): Mrs T Dean (Vice-Chairman) 
 

 
Webcasting Notice 

 
Please note:  this meeting may be filmed for live or subsequent broadcast via the Council’s 
internet site – at the start of the meeting the Chairman will confirm if all or part of the 
meeting is being filmed. 
 
By entering the meeting room you are consenting to being filmed and to the possible use 
of those images and sound recordings for webcasting and/or training purposes.  If you do 
not wish to have your image captured then you should make the Clerk of the meeting 
aware. 

 
UNRESTRICTED ITEMS 

(During these items the meeting is likely to be open to the public) 
 
 

Item 
No 

 

1 Substitutes  

2 Declaration of Interests by Members in items on the Agenda for this meeting  

3 Minutes - 26 May 2011 ( 1 - 6) 

4 Vision for Kent 2011-2021 consultation draft ( 7 - 70) 

5 Publicity for Overview and Scrutiny ( to follow)  

6 Rapporteur Scheme: The Four Principles ( 71 - 74) 

7 Select Committee update ( 75 - 78) 



8 Sharing of good practise - discussion  

 

EXEMPT ITEMS 

(At the time of preparing the agenda there were no exempt items.  During any such items 
which may arise the meeting is likely NOT to be open to the public) 

Peter Sass 
Head of Democratic Services  
 (01622) 694002 
 
Tuesday, 5 July 2011 
 
Please note that any background documents referred to in the accompanying papers 
maybe inspected by arrangement with the officer responsible for preparing the relevant 
report. 
 
 



KENT COUNTY COUNCIL 
 

 

SCRUTINY BOARD 
 
MINUTES of a meeting of the Scrutiny Board held in the Darent Room, Sessions 
House, County Hall, Maidstone on Thursday, 26 May 2011. 
 
PRESENT: Mr E E C Hotson (Chairman), Mrs T Dean (Vice-Chairman), 
Mrs A D Allen, Mr C J Capon, Mr N J D Chard, Mr D A Hirst, Mr R F Manning, 
Mr L B Ridings, MBE  Mrs E M Tweed 
 
ALSO PRESENT: Mr R J Lees  Mr K Smith 
 
IN ATTENDANCE: Mr M Chrysostomou (Media And Operations Manager), 
Mr P Sass (Head of Democratic Services)  Mr D Shipton (Finance Strategy Manager) 
 

UNRESTRICTED ITEMS 
 
56. Minutes - 27 April 2011  
(Item 4) 
 
RESOLVED that the minutes of the meeting held on 27 April 2011 are correctly 
recorded and that they be signed by the Chairman as a correct record. 
 
57. Involvement of POSCs in developing the budget  
(Item 5) 
 
(1) Mr Shipton introduced a report which set out the arrangements for informal 
consultation about budget options for 2012/15 in advance of Policy Overview and 
Scrutiny Committees (POSC) budget discussions in November 2011 and January 
2012.  This would build on the budget monitoring work of the POSCs and the 
involvement of Members of POSC was welcomed.   He emphasised that the 
timescale for developing the budget was tight, especially for POSCs to consider the 
draft budget at their meetings in January prior to it being approved at County Council 
on 9 February 2011.   Officers were investigating whether it would be possible to 
circulate the draft budget to POSC Members prior to the Christmas break, even if this 
was on an informal basis prior to its launch.   
 
(2) The Chairman stated that previously POSCs had set up IMG’s to assist with 
the development of the budget.  Officers had indicated that this had been a useful 
exercise and a number of suggestions made by POSC Members had been 
incorporated in the budget.  He encouraged the other POSC Chairman to support the 
suggestion that POSC’s set up their own IMG’s to assist with the development of the 
Budget.   It was important that the IMG’s were established as early as possible so 
that they could have the maximum opportunity to have an input in to the development 
of the budget.    
 
(3) Reference was made to the two training sessions on the budget that had been 
arranged by the Acting Corporate Director, Finance and Procurement on 16 June and 
5 July 2011, a reminder about these sessions would be placed in the Members 
Information Bulletin and all Members of the Council were welcome to attend.  
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(4) In relation to resources from Democratic Services to support these IMG’s, Mr 
Sass stated that it would be possible to service these from within existing resources 
but if POSCs set up any other IMGs it would be necessary to prioritise the support for 
the IMGs to develop the budget.   
 
(5) Comments made by Members included the following;- 
 

• It was difficult for POSCs in assisting with the development of the budget when 
information on certain key government funding was not available until late in 
the process.   Mr Shipton stated that there was a need to share more 
information on provisional grants for 2012/13 and changes in funding, for 
example, the reallocation of business rates in order to keep the IMGs up to 
date. 

• The national comparative data being based on 2 year old figures was 
mentioned.  Mr Shipton acknowledged that the comparative data, compiled by 
CiPFA and known as ‘the Summerset model’, was not as current as he would 
like.  There was a return that all Local Authorities made to central government 
which was not published but we could ask for that information as it would be 
more current.  Officers were working with colleagues in Essex, Surrey and 
Sussex plus our statistical neighbours to get consistency on the way that 
information was presented in their budget books to assist with up to date 
comparisons.   

• It was possible for Members to carry out useful detailed work in relation to the 
budget within the setting of an Informal Member Group rather than a POSC.  

• It should be made clear what the IMG was expected to do and the rules 
regarding the confidentiality of the information provided should be 
emphasised.  It was important that the IMG had access to relevant information 
in order to carry out its work.  

• Information on staff numbers (full time equivalents) should be provided to the 
IMGs.   

• Reference was made to the decision not to use MORI to carry out public 
consultation workshops on the budget as part of the budget reduction. The 
importance of these consultation exercises being seen by the public as being 
independent off KCC was emphasised.  Mr Shipton explained that it was 
intended to engage MORI every two or three years, rather than every year, to 
get them to check the County Councils budget consultation process in an 
advisory capacity rather than to carry out the annual consultation, which would 
now be carried out in house.   

• It was suggested that the feedback from the public on the budget should be 
made available earlier in the process. Mr Shipton confirmed that there was no 
reason why these sessions could not be held in September rather than 
October and the feedback back from them made available soon afterwards. 

 
 (6)  RESOLVED that (a) an IMG be established for each of the POSCs to assist 
with the development of the budget, these IMGs to have up to 5 Members and that 
POSC Chairmen decide how the Membership is to be selected and whether to invite 
Mr Lees and Mr Cowan (if not represented on the POSC) to attend the meetings of 
the IMG.  The first meeting of the POSC should be held in July 2011; (b)  the 
framework, background budget information and timetable for IMGs to consider the 
2012/13 and 2012/15 Medium Term Financial Plan be noted.   
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58. Publicity for Overview and Scrutiny - discussion item  
(Item 6) 
 
(1) Mr Chrysostomou reminded the Board that he had submitted a report on 
publicity for Overview and Scrutiny to their meeting in July 2010.  He stated that for 
editors of the local press to be interested in overview and scrutiny there needed to be 
a story, the process itself was not interesting. One editor was willing to gauge from 
the public what they would like to see scrutinised.  How you engaged the public in 
scrutiny was a different issue.  Big stories generated public interest.  Some areas of 
Scrutiny i.e. Health Overview and Scrutiny Committee and Cabinet Scrutiny 
Committee often had topical issues and press releases were issued in respect of 
them.   
 
(2) Members made a number of comments on this issue which included the 
following:- 
 

• Some Members referred to the process that used to exist under the 
Committee Structure whereby a Member of the Committee would agree with the 
Chairman the items that should form part of a press release after each meeting,  
the press release would then be produced and issued by the Press office.  This 
used to generate good press coverage.   

• Members could feed issues to the press office and request that they produce 
information for the press in a form that was easy for them to use. 

• In the past there was a dedicated press officer for each Committee.  

• Local press circulation was dropping which was partly due to the public getting 
a lot of their information from the internet and other sources.  

• Use could be made of existing email circulation lists for groups interested in 
certain issues and information about meetings could be targeted at specific 
groups.  For example, a good news story about older people could be emailed to 
all over 65 clubs.  The information on this type of organisation and other interest 
groups was held by the Community Engagement Managers.  This would enable 
press releases and our webcasts to be targeted at those most likely to have an 
interest in it.   

• As we placed advertisements in the local press we should encourage the 
press to at least publicise our website and webcasts.   

• It was important that all channels of communication were considered and that 
if there was a role for the local press that we should make sure that we have the 
relationships in place to make full use of that. 

• To expect the public to turn up to listen to meetings was unrealistic.  

• It was disappointing that the press considered some of the work of overview 
and scrutiny not to be of interest to their readers when Members tried very hard to 
be transparent and to engage.   

• Referred was made to the Health Overview and Scrutiny Committee (HOSC) 
Newsletter which was produced by the HOSC research officer and circulated via 
email to County Councillors, District Councillors, Parish Clerks and any other 
interested parties.  It was an attempt to inform people about the work of the 
Committee so that there can be a better understanding of the relevance of its 
work. 

• It was better for us to try to inform the public directly rather than rely on the 
media.   
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• We need to look for a method where the public can self select to be kept 
informed about issues that are of interest to them and they can always 
unsubscribe at a later date. 

• Reference was made to role of Members in picking up issues from their local 
community and asking questions at the appropriate POSC.   

• Regarding the Cabinet Scrutiny Committee meeting that had been held in 
Edenbridge it was stated that holding meetings in the localities needed to be done 
for a reason and there must be public interest in the matter to be discussed.   

• You should not invite the public to attend a meeting and then tell them that 
they cannot speak.  We still do not have a process for allowing the public to speak 
at our meetings.  The public did not want to just be spectators. 

• Press releases for Overview and Scrutiny Suite meetings needed to be more 
that just a list of agenda items.  A press release has got to generate public 
interest. 

• There was a need look at the most effective ways of getting information to the 
public.  If there was public interest in a meeting then the press office need to be 
there or to be aware of what is on the agenda. 

• Reference was made to the discussions that had previously been held on 
engaging with the public by streaming questions from them directly into the 
meeting.   

• The press releases issued by the Community Engagement Managers, which 
were very successful in generating public interest in “local board” meetings were 
mentioned.  

 
(3) Mr Kit Smith was invited to speak on this item.  He stated that after one of his 
POSC meetings last year he spoke to Mr Chrysostomou and asked what the strong 
stories from the meeting would be and he suggested two, but these were so 
detached from the work of the POSC that he pulled them.  He referred to the Dover 
Accountability Board (Locality Board) which had a scrutiny function as the Board in 
relation to any public money spent in Dover.   There were a lot of changes going on 
such as the establishment of Locality Boards and these would have an impact on 
remodelling the POSCs. 
 
(4) Mr Chrysostomou stated that the challenge was to use different methods to 
reach people. He pointed out that the Media Centre was currently involved in a 
restructuring.  He confirmed that there was a team of press officers who worked to 
each directorate.  If a press release was produced after each meeting by the press 
office it would have resource implications, the important thing was ensure that any 
press release achieved outcomes.    He confirmed that his team were working closely 
with the Community Engagement Managers who were now part of the same 
directorate.   
 
(5) In relation to public engagement, Mr Chrysostomou confirmed that his officers 
had a role in informing the public.  It would be possible to engage groups in advance 
of meetings by using some form of database.   In relation to agenda setting meetings 
for POSC and Cabinet Scrutiny Committee there would be a resource implication if 
press officers were to attend every meeting but there may be changes anyway with 
the introduction of Locality Boards.  
 
(6) Regarding the use of social media for public engagement at meetings, Mr 
Sass confirmed that there would be a report to a meeting of the Selection and 
Member Services Committee, or this Board in due course.   
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(7) RESOLVED that the Media and Operations Manager submit a report to the 
July meeting of the Board on publicity for Overview and Scrutiny including the best of 
what had worked in the past, commenting on the suggestions that had been by 
Members and put forward some recommendations.  
 
59. Select Committee update  
(Item 7) 
 
(1) Mr Sass introduced a report which updated the Board on the current Select 
Committee topic review programme. 
 
(2) The Chairman of the Select Committee on the Student Journey stated that he 
was intending to come to both the relevant POSCs and Scrutiny Board halfway 
through the review to update Members on the potential areas for recommendation 
that were emerging.  As was normal practise the Select Committee would be 
discussing draft recommendations with key stakeholders before the report was 
finalised.   
 
(3)  Mr Sass referred to the importance of recommendations being costed which 
was something that all Select Committees should be aware of when producing their 
reports.  
 
(4) It was confirmed that when the Select Committee work programme was being 
developed, a check was made to see if the any other authority had carried out a 
similar review to avoid duplication.   
 
 (5)  RESOLVED that the progress of the Select Committees on Educational 
Attainment at Key Stage 2, Dementia and the Student Journey be noted.  
 
60. Sharing of good practice - discussion item  
(Item 8) 
 
There were no specific issues raised for discussion.   
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By:  Alex King, Deputy Leader 
    
To:  Scrutiny Board – 13 July 2011   
 
Subject:         Vision for Kent 2011-2021 consultation draft  
  
 

 
Summary: Vision for Kent is Kent Forum’s strategy, developed in 

partnership between the public, private and voluntary sectors in 
Kent. A refreshed version of the strategy, Vision for Kent 2011-
2021, is currently out for consultation.  
Scrutiny Board is asked to consider and comment on the draft, 
and to note the next steps in getting the Vision for Kent 2011-
2021 finalised. 

 

 
1. What is Vision for Kent 2011-2021? 
 
1.1  The consultation draft of Vision for Kent 2011-2021 is attached as 
Appendix 1. 
 
1.2 Vision for Kent is the Kent Forum’s partnership strategy for the Kent 
community. It is developed in partnership between the public, private and 
voluntary sectors in Kent and sets out the shared priorities of partners to make 
Kent a better place to live and work. The first version of Vision for Kent was 
published in 2002 and refreshed in 2006.  
 
1.3 Partners have been working on a new draft Vision for Kent since the end 
of 2010. This refresh has resulted in a very different document from previous 
versions. Instead of being focused around service-specific themes, the Vision 
for Kent 2011-2021 is written around the three countywide ambitions identified 
by partners, which are: 
 

1. To grow the economy - For Kent to be ‘open for business’ with a 
growing, successful economy and jobs for all 

2. To tackle disadvantage - For Kent to be a county of opportunity, where 
aspiration rather than dependency is supported and quality of life is high 
for everyone 

3. To put citizens in control - For power and influence to be in the hands 
of local people so they are able to take responsibility for themselves, 
their families and their communities 

 
The three countywide ambitions are also used in KCC’s Bold Steps for Kent. 
 
1.4 The three countywide ambitions focus partners on a smaller number of 
strategic, long-term goals for improving the county, based on where we know 
that improvement is needed most. This approach also aims to encourage 
partnership working focused around the big priorities rather than around 
services, which can lead to silos.  
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1.5 Previous versions of Vision for Kent have been owned by Kent 
Partnership, Kent’s Local Strategic Partnership. Kent Forum has now replaced 
Kent Partnership, and is the owner of Vision for Kent 2011-2021. Although 
Government is consulting on whether local areas should remain under a duty to 
prepare a community strategy, Kent Forum remains committed to the Vision for 
Kent as a way to draw partners together and focus on the areas where no one 
partner can make an impact alone. 
 
1.6 As we move into our new partnership arrangements under the Kent 
Forum, the Vision for Kent 2011-2021 is supporting partnership working by 
providing a shared starting point for partners. It is also acting as the ‘glue’ and 
setting the context for county-wide strategies and delivery plans on specific 
issues, such as the suite under 21st Century Kent - Unlocking Kent’s Potential. 
 
1.7 The current draft is the product of extensive informal consultation with a 
wide range of partners from the public, private and voluntary sectors in Kent. 
This work has refined and built on the ambitions to produce the attached draft. 
There is widespread support for the three countywide ambitions, as can be 
seen in the endorsements from partners in Annex 2 of the draft document. 
 
1.8 To ensure that Vision for Kent meets local needs, each Locality will 
develop a response, outlining the specific priorities within the three countywide 
ambitions for the locality and how these will be achieved. Locality Boards and/or 
District-level LSPs will lead on this. 
 
 
2. Consultation on the draft Vision for Kent 2011-2021 
 
2.1 The consultation draft of Vision for Kent 2011-2021 is now out for formal 
consultation. The consultation period started on 20 June and will finish on 22 
August 2011. The consultation plan is attached as Appendix 2.  
 
2.2 The consultation focuses on what needs to happen to achieve the 
countywide ambitions. It asks people to rate the importance of some suggested 
actions to achieve each of the ambitions, and tell Kent Forum if any vital actions 
are missing.  
 
2.3 As can be seen from the plan, the consultation is using a variety of 
methods to encourage people to respond with their views. This includes: 
 

□ Lots of information and signposting online - on the Kent Forum 
website and links from the websites of Kent Councils and other partners. 

□ Hard copies in libraries and Gateways - copies of the full consultation 
draft are in main libraries around the county and all Gateways 

□ Consultation leaflet - Kent Forum has produced a consultation leaflet 
aimed at members of the public. It is attached as Appendix 3. This leaflet 
is available in libraries, Gateways, Council reception areas and will be 
given out at public meetings and events.  

□ Face to face consultation - the consultation will be promoted at 
Neighbourhood Forums, Local Boards and other community events via 
Community Engagement Managers and District colleagues. Other 
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groups, such as Kent Youth County Council, will also receive a 
presentation about the consultation and be invited to comment. 

□ Specific targeting - specific stakeholders such as Parish Councils, local 
businesses and voluntary and community sector organisations have 
been targeted specifically by email, letter or face-to-face. 

□ Consulting within KCC - Each KCC member has received an email and 
letter about the consultation. The consultation has been featured on KNet 
and KMail to encourage KCC staff to take part. 

 
2.3 As well as asking people to rate the importance of selected actions to 
achieve the ambitions, some additional, more in-depth questions have been 
developed for each of the main stakeholder groups. These are public sector 
representatives, voluntary and community sector organisations, local 
businesses and Parish Councils. The questions ask for more feedback on 
whether the Vision for Kent meets the needs of these groups and the people 
they provide services for, and how they can make a contribution to achieving 
the ambitions. 
 
2.4 An initial Equality Impact Assessment has been completed for the Vision 
for Kent 2011-2021 and a full assessment is underway. 
 
2.4  After the first week of the consultation, approximately 150 consultation 
responses had been submitted. 9 were received through the post and the rest 
were submitted via the online survey. 
 
2.5 Everyone who submits a consultation response is asked to give a contact 
address if they wish to receive feedback at the end of the consultation. 
  
 

3. Next steps 
 
3.1 Once the consultation finishes on 22 August, the feedback received will 
be analysed and presented to the Kent Forum. The feedback will influence the 
final version of Vision for Kent which Kent Forum will oversee.  
 
3.2 A final version of the Vision for Kent 2011-2021 will be presented at the 
Kent Forum meeting on 22 September for approval. 
 
3.3 Vision for Kent is in KCC’s policy framework as a policy that must be 
approved by County Council. The final version of the Vision for Kent 2011-2021 
will be taken to Cabinet in September and to full Council in October. 
 
3.4  The results of the consultation will be presented to the three new 
Ambition Boards that have been set up to act as a change agent to help 
achieve the ambitions. Ambition Boards can use the results of the consultation 
to help shape their work programmes. Feedback will also be presented to 
localities via Locality Boards and/or LSPs. Postcodes have been requested 
from all respondents, so feedback will be available for each District area. As 
with Ambition Boards, Locality Boards can use the feedback to shape their 
actions to achieve the ambitions. 
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3.5 Working with Ambition Boards and Locality Boards, Kent Forum will put 
in place a light-touch delivery and performance management plan to monitor 
and manage progress towards the three countywide ambitions. 
 
4. Recommendations 
 
4.1 As below, Scrutiny Board is asked to comment on the draft Vision for 
Kent 2011-2021 in order to feed into the consultation. To do this, Scrutiny Board 
may wish to consider the following consultation questions which are based on 
those developed for public sector representatives: 
 

i. Do you think the three countywide ambitions strike the right balance 
between being ambitious and realistic? 

ii. Do you think the priorities of Kent’s people and communities are well 
reflected in the Vision for Kent? If not, what is missing? 

iii. Vision for Kent identifies some key actions to help achieve the three 
countywide ambitions. Is there anything else partners must work on 
together in order to achieve the countywide ambitions?  

 
 

Recommendations  
Scrutiny Board is asked to: 
 
(a) Comment on the draft Vision for Kent 2011-2021 in order to feed into the 

formal consultation (referring to the consultation questions 4.1 i, ii and iii if the 
Board wishes) 

(b) Note the consultation process and next steps 
 

 
Jenny Dixon 
Tel No: 01622 694122 
e-mail: jenny.dixon@kent.gov.uk 
 
 

Background Papers –  
Appendix 1: Consultation draft of Vision for Kent 2011-2021 
Appendix 2: Vision for Kent consultation plan 
Appendix 3: Vision for Kent consultation leaflet aimed at members of the public 
 
Also visit www.kentforum.org.uk for more information. 

Page 10



F
o
r
u
m

K
e
n
t

V
is

io
n
 
f
o
r

K
e
n
t

2
0
1
1
 
-
 
2
0
2

1

C
o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
J
u
n
e
 
2
0

1
1

V
is

it
 
w

w
w

.
k
e
n
t
f
o
r
u
m

.
o
r
g
.
u
k
 
f
o
r
 
m

o
r
e
 
d
e
t
a
il
s
 
o
n
 
t
h
e
 
c
o
n
s
u
lt
a
t
io

n
 
a
n
d
 
t
o
 
r
e
s
p
o
n
d

C
o
n
s
u
lt
a
t
io

n
 
e
n
d
s
 
2

2
 
A

u
g
u
s
t
 
2

0
1

1

Page 11



Se
ct

io
n
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 P

ag
e
 n

u
m

b
e
r

1
. 

 F
o

re
w

o
rd

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 1

2
. 

 N
e
w

 w
a
y
s 

o
f 

w
o

rk
in

g
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
3

3
. 

 H
o

w
 t

h
e
 V

is
io

n
 f

o
r 

K
e
n

t 
w

il
l 
b

e
 d

e
li
v
e
re

d
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 4

4
. 

 O
u

r 
th

re
e
 C

o
u

n
ty

w
id

e
 A

m
b

it
io

n
s 

fo
r 

K
e
n

t
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

  
  
  
  
  
  
 A

m
b
it
io

n
 1

 -
 T

o
 g

ro
w

 t
h
e
 e

co
n
o
m

y
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 1

0

  
  
  
  
  
  
 A

m
b
it
io

n
 2

 -
 T

o
 t

ac
k
le

 d
is

ad
va

n
ta

ge
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 1

4

  
  
  
  
  
  
 A

m
b
it
io

n
 3

 -
 T

o
 p

u
t 

ci
ti
ze

n
s 

in
 c

o
n
tr

o
l 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
1
8

5
. 

 T
h

is
 i
s 

K
e
n

t 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
2
2

6
. 

 D
e
li
v
e
ri

n
g
 t

h
e
 C

o
u

n
ty

w
id

e
 A

m
b

it
io

n
s 

in
 K

e
n

t’
s 

lo
c
a
li
ti

e
s
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
2
6

A
n

n
e
x
 1

. P
e
rf

o
rm

a
n

c
e
 M

a
n

a
g
e
m

e
n

t
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 2

7

A
n

n
e
x
 2

. C
o

m
m

it
m

e
n

ts
 t

o
 t

h
e
 C

o
u

n
ty

w
id

e
 A

m
b

it
io

n
s 

fr
o

m
 K

e
n

t 
p

a
rt

n
e
rs

  
  
  
  
  
  
  
  
  
  
  
3
0

A
n

n
e
x
 3

. P
a
rt

n
e
rs

’ 
d

e
li
v
e
ry

 p
la

n
s

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
3
7

G
lo

ss
a
ry

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 4

3

C
o
n
t
e
n
t
s

F
ro

n
t 

co
ve

r 
p
h
o
to

 c
re

d
it
: F

ir
st

 p
h
o
to

 -
 E

x
p
lo

re
 K

e
n
t 

- 
C

o
u
n
tr

ys
id

e
 A

cc
e
ss

 S
e
rv

ic
e
; T

h
ir

d
 p

h
o
to

 -
 b

e
n
e
d
ic

tj
o
h
n
so

n
.c

o
m

 f
o
r 

K
e
n
t 
A

rt
s 

D
ev

e
lo

p
m

e
n
t 

U
n
it

Page 12



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
1

1
.

F
o
r
e
w

o
r
d

W
h
ile

 e
ve

ry
th

in
g 

ar
o
u
n
d
 u

s 
is

 c
h
an

gi
n
g,
 i
t 

is

m
o
re

 i
m

p
o
rt

an
t 

th
an

 e
ve

r 
th

at
 t

h
e
 p

u
b
lic

se
ct

o
r, 

th
e
 v

o
lu

n
ta

ry
 a

n
d
 c

o
m

m
u
n
it
y 

se
ct

o
r 

an
d

th
e
 p

ri
va

te
 s

e
ct

o
r 

in
 K

e
n
t 

w
o
rk

 t
o
ge

th
e
r 

to

id
e
n
ti
fy

 t
h
e
 p

ri
o
ri

ti
e
s 

o
f 
o
u
r 

re
si

d
e
n
ts

 a
n
d

b
u
si

n
e
ss

e
s.
 T

h
at

 i
s 

w
h
at

 t
h
is

 u
p
d
at

e
d
 'V

is
io

n
 f
o
r

K
e
n
t'
 d

o
e
s.
 

T
h
is

 i
s 

a 
p
e
ri

o
d
 o

f 
u
n
p
re

ce
d
e
n
te

d
 r

e
fo

rm
 a

n
d

b
u
d
ge

t 
re

d
u
ct

io
n
s.
 T

h
e
re

 a
re

 s
ig

n
ifi

ca
n
t 

ch
an

ge
s

in
 e

d
u
ca

ti
o
n
 a

n
d
 s

ch
o
o
ls

, p
o
lic

in
g,
 h

e
al

th
 a

n
d

m
o
re

. T
h
e
se

 w
ill

 b
ri

n
g 

gr
e
at

 c
h
al

le
n
ge

s 
fo

r 
th

e

p
u
b
lic

 a
n
d
 v

o
lu

n
ta

ry
 s

e
ct

o
rs

, a
n
d
 f
o
r 

th
e
 p

e
o
p
le

an
d
 b

u
si

n
e
ss

e
s 

o
f 
K

e
n
t. 

To
 m

ak
e
 o

u
r

co
n
tr

ib
u
ti
o
n
 t

o
 h

e
lp

 g
e
t 

th
e
 n

at
io

n
's

e
co

n
o
m

y 
b
ac

k
 o

n
 t

ra
ck

, w
e
 h

av
e
 t

o
 l
o
o
k
 v

e
ry

ca
re

fu
lly

 a
t 

w
h
at

 s
e
rv

ic
e
s 

ar
e
 p

ro
vi

d
e
d
 a

n
d
 a

ls
o

fin
d
 d

iff
e
re

n
t 

an
d
 m

o
re

 i
n
n
o
va

ti
ve

 w
ay

s 
to

p
ro

vi
d
e
 t

h
e
m

. 

H
o
w

ev
e
r, 

th
e
 c

h
an

ge
s 

al
so

 b
ri

n
g 

gr
e
at

o
p
p
o
rt

u
n
it
ie

s.
 W

e
 b

e
lie

ve
 t

h
at

 n
o
w

h
e
re

 i
s

b
e
tt

e
r 

p
la

ce
d
 t

h
an

 K
e
n
t 

to
 s

e
iz

e
 t

h
e
se

o
p
p
o
rt

u
n
it
ie

s,
 a

n
d
 t

o
 c

o
m

e
 t

h
ro

u
gh

 s
tr

o
n
ge

r

an
d
 m

o
re

 r
e
si

lie
n
t 

th
an

 b
e
fo

re
. K

e
n
t 

h
as

 m
u
ch

st
re

n
gt

h
 t

o
 d

ra
w

 o
n
, i

n
cl

u
d
in

g 
an

 e
n
te

rp
ri

si
n
g

p
ri

va
te

 s
e
ct

o
r, 

a 
st

ro
n
g 

vo
lu

n
ta

ry
 a

n
d

co
m

m
u
n
it
y 

se
ct

o
r 

an
d
 e

x
ce

lle
n
t 

an
d
 i
n
n
o
va

ti
ve

p
u
b
lic

 s
e
rv

ic
e
s.

T
h
e
 t

h
re

e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s 

th
at

 f
o
rm

 t
h
e

n
ew

 V
is

io
n
 f
o
r 

K
e
n
t 

h
av

e
 b

e
e
n
 d

ev
e
lo

p
e
d
 o

ve
r

a 
lo

n
g 

jo
u
rn

ey
 w

it
h
 p

ar
tn

e
rs

, a
n
d
 w

e
 n

o
w

co
m

m
it
 t

o
 t

h
e
se

 t
o
ge

th
e
r. 

T
h
ey

 a
re

:

1
�

to
 g

ro
w

 t
h

e
 e

c
o

n
o

m
y

- 
fo

r 
K

e
n
t 

to
 b

e
 

‘o
p
e
n
 f
o
r 

b
u
si

n
e
ss

’ 
w

it
h
 a

 g
ro

w
in

g,
 s

u
cc

e
ss

fu
l

e
co

n
o
m

y 
an

d
 j
o
b
s 

fo
r 

al
l

1
�

to
 t

a
c
k
le

 d
is

a
d

v
a
n

ta
g
e

- 
fo

r 
K

e
n
t 

to
 b

e
 a

 

co
u
n
ty

 o
f 
o
p
p
o
rt

u
n
it
y,
 w

h
e
re

 a
sp

ir
at

io
n
 

ra
th

e
r 

th
an

 d
e
p
e
n
d
e
n
cy

 i
s 

su
p
p
o
rt

e
d
 a

n
d
 

q
u
al

it
y 

o
f 
lif

e
 i
s 

h
ig

h
 f
o
r 

ev
e
ry

o
n
e

1
�

to
 p

u
t 

c
it

iz
e
n

s 
in

 c
o

n
tr

o
l
- 

fo
r 

p
o
w

e
r 

an
d

in
flu

e
n
ce

 t
o
 b

e
 i
n
 t

h
e
 h

an
d
s 

o
f 
lo

ca
l 
p
e
o
p
le

 

so
 t

h
ey

 a
re

 a
b
le

 t
o
 t

ak
e
 r

e
sp

o
n
si

b
ili

ty
 f
o
r 

th
e
m

se
lv

e
s,
 t

h
e
ir

 f
am

ili
e
s 

an
d
 t

h
e
ir

 

co
m

m
u
n
it
ie

s

U
si

n
g 

o
u
r 

st
re

n
gt

h
s,
 w

e
 w

ill
 w

o
rk

 w
it
h
 o

u
r

p
ar

tn
e
rs

 a
cr

o
ss

 a
ll 

th
re

e
 s

e
ct

o
rs

 w
it
h
 r

e
le

n
tl
e
ss

fo
cu

s 
o
n
 t

h
e
se

 a
re

as
 w

h
e
re

 w
e
 k

n
o
w

 t
h
at

 w
e

ca
n
 a

ll 
m

ak
e
 a

 d
iff

e
re

n
ce

.  
W

e
 e

x
p
e
ct

 a
ge

n
ci

e
s

th
at

 c
o
m

m
is

si
o
n
 a

n
d
 d

e
liv

e
r 

se
rv

ic
e
s 

to
 b

e
 a

b
le

to
 s

ig
n
 u

p
 t

o
 t

h
e
 V

is
io

n
 f
o
r 

K
e
n
t 

an
d
 f
o
r 

it
 t

o

sh
ap

e
 t

h
e
ir

 d
e
liv

e
ry

 p
la

n
s;
 w

e
 a

re
 d

e
lig

h
te

d
 t

h
at

m
an

y 
h
av

e
 a

lr
e
ad

y 
d
o
n
e
 s

o
.  
W

e
 w

ill
 r

e
fr

e
sh

 t
h
e

V
is

io
n
 f
o
r 

K
e
n
t 

d
u
ri

n
g 

it
s 

te
n
 y

e
ar

 l
ife

sp
an

 t
o

e
n
su

re
 t

h
at

 w
e
 c

o
n
ti
n
u
e
 t

o
 f
o
cu

s 
o
n
 t

h
e

p
ri

o
ri

ti
e
s 

fo
r 

K
e
n
t.

O
ve

r 
th

e
 c

o
m

in
g 

ye
ar

s,
 t

h
e
 t

h
re

e
 C

o
u
n
ty

w
id

e

A
m

b
it
io

n
s 

w
ill

 b
e
 a

t 
th

e
 f
o
re

fr
o
n
t 

o
f 
w

h
at

 w
e

al
l 
d
o
 t

o
 m

ak
e
 K

e
n
t 

a 
b
e
tt

e
r 

p
la

ce
 t

o
 l
iv

e
 a

n
d

w
o
rk

.  
B

u
t 

b
ey

o
n
d
 t

h
is

, w
e
 w

ill
 a

ls
o
 f
in

d
 w

ay
s 

to

w
o
rk

 b
e
tt

e
r 

to
ge

th
e
r 

as
 p

ar
tn

e
rs

 a
n
d
 w

it
h
 t

h
e

re
si

d
e
n
ts

 o
f 
K

e
n
t. 

K
e
n

t 
F

o
ru

m
 i
s 

p
ro

u
d

 t
o

 p
re

se
n

t 
th

is

re
v
is

e
d

 a
n

d
 u

p
d

a
te

d
 V

is
io

n
 f

o
r 

K
e
n

t,
 t

h
e

C
o

m
m

u
n

it
y
 S

tr
a
te

g
y
 f

o
r 

th
e
 c

o
u

n
ty

,

b
u

il
d

in
g
 o

n
 t

h
e
 v

e
rs

io
n

s 
la

u
n

c
h

e
d

 i
n

 2
0
0
2

a
n

d
 2

0
0
6
.

Page 13



2
V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

P
au

l 
C

ar
te

r

C
h
ai

rm
an

 o
f 
K

e
n
t 

Fo
ru

m
 a

n
d
 L

e
ad

e
r 

o
f 
K

e
n
t

C
o
u
n
ty

 C
o
u
n
ci

l

o
n
 b

e
h
al

f 
o
f 
K

e
n
t 

Fo
ru

m

In
 K

e
n
t 

w
e
 w

an
t 

to
 c

re
at

e
 a

 s
ta

b
le

 a
n
d
 s

tr
o
n
g

so
ci

e
ty

 w
h
e
re

 p
e
o
p
le

 c
an

 p
la

n
 f
o
r 

th
e
ir

 f
u
tu

re
s.

W
e
 w

an
t 

to
 w

o
rk

 w
it
h
 o

u
r 

co
m

m
u
n
it
ie

s 
to

d
ev

e
lo

p
 c

h
an

ce
s 

an
d
 o

p
p
o
rt

u
n
it
ie

s,
 a

n
d
 t

o

b
re

ak
 t

h
ro

u
gh

 b
ar

ri
e
rs

. K
e
n
t 

w
ill

 b
e
 a

 p
la

ce

w
h
e
re

 p
e
o
p
le

 h
av

e
 c

o
n
fid

e
n
ce

 t
h
at

 t
h
ey

 c
an

 l
iv

e

a 
go

o
d
 q

u
al

it
y 

o
f 
lif

e
, f

o
r 

th
e
m

se
lv

e
s,
 t

h
e
ir

fa
m

ili
e
s 

an
d
 t

h
e
ir

 c
o
m

m
u
n
it
ie

s.

[T
h
e
 f
in

al
 v

e
rs

io
n
 o

f V
is

io
n
 f
o
r 

K
e
n
t 

2
0
1
1
-2

0
2
1

w
ill

 a
ls

o
 b

e
 s

ig
n
e
d
 b

y 
Jo

h
n
 G

ilb
ey

, V
ic

e

C
h
ai

rm
an

 o
f 
K

e
n
t 

Fo
ru

m
 a

n
d
 L

e
ad

e
r 

o
f

C
an

te
rb

u
ry

 C
it
y 

C
o
u
n
ci

l 
o
n
 b

e
h
al

f 
o
f 
K

e
n
t’
s 

1
2

D
is

tr
ic

t 
C

o
u
n
ci

ls
]

[K
e
n
t’
s 

D
is

tr
ic

t 
C

o
u
n
ci

ls
 a

n
d
 d

ir
e
ct

o
ra

te
s

w
it
h
in

 K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l 
w

ill
 b

e
 m

aj
o
r

co
n
su

lt
e
e
s 

to
 t

h
is

 c
o
n
su

lt
at

io
n
 d

ra
ft

.]

Page 14



a 
lo

ca
l 
le

ve
l

an
d
 a

s 
p
ar

tn
e
rs

 w
e

m
u
st

 r
e
sp

o
n
d
 p

ro
ac

ti
ve

ly

to
 t

h
is

 c
h
an

ge
, t

o
 s

e
iz

e
 t

h
e

o
p
p
o
rt

u
n
it
y 

o
f 
gr

e
at

e
r 

au
to

n
o
m

y 
fo

r

K
e
n
t. 

 W
it
h
 g

re
at

e
r 

co
n
tr

o
l 
m

u
st

 c
o
m

e
 g

re
at

e
r

tr
an

sp
ar

e
n
cy

 a
n
d
 a

cc
o
u
n
ta

b
ili

ty
. W

e
 w

ill
 n

e
e
d
 t

o

e
m

p
o
w

e
r 

p
e
o
p
le

 a
n
d
 c

o
m

m
u
n
it
ie

s 
to

 t
ak

e
 o

n

m
o
re

 r
e
sp

o
n
si

b
ili

ty
 f
o
r 

th
e
ir

 o
w

n
 q

u
al

it
y 

o
f 
lif

e
.

To
 m

e
e
t 

th
e
se

 h
u
ge

 c
h
al

le
n
ge

s,
 w

e
 c

an
n
o
t 

st
ay

as
 w

e
 a

re
.  

A
s 

p
ar

tn
e
rs

, w
e
 w

ill
 n

e
e
d
 t

o
 r

e
al

ig
n

th
e
 w

ay
 t

h
at

 w
e
 w

o
rk

, a
n
d
 h

av
e
 a

n
 a

b
so

lu
te

fo
cu

s 
o
n
 t

h
e
 r

e
al

 p
ri

o
ri

ti
e
s 

fo
r 

K
e
n
t’
s

co
m

m
u
n
it
ie

s.
 T

h
e
 e

st
ab

lis
h
m

e
n
t 

o
f 
th

e
 K

e
n
t

Fo
ru

m
 b

ri
n
gs

 t
o
ge

th
e
r 

th
e
 d

e
m

o
cr

at
ic

al
ly

e
le

ct
e
d
 l
e
ad

e
rs

 o
f 
K

e
n
t’
s 

p
u
b
lic

 s
e
ct

o
r 

to
 a

gr
e
e

an
d
 d

e
liv

e
r 

th
e
 j
o
in

t 
p
ri

o
ri

ti
e
s 

fo
r 

K
e
n
t. 

To
 d

o

th
is

 t
h
e
 K

e
n
t 

Fo
ru

m
 w

ill
 w

o
rk

 w
it
h
 t

h
e

p
ar

tn
e
rs

 f
ro

m
 a

ll 
th

re
e
 s

e
ct

o
rs

 t
h
at

 d
e
liv

e
r

se
rv

ic
e
s 

in
 K

e
n
t. 

To
ge

th
e
r, 

w
e
 w

ill
:

1
�

W
o
rk

 t
o
 d

e
liv

e
r 

th
e
 t

h
re

e
 C

o
u
n
ty

w
id

e
 

A
m

b
it
io

n
s 

fo
r 

K
e
n
t

1
�

H
av

e
 a

 f
o
cu

s 
o
n
 p

e
o
p
le

, l
is

te
n
in

g 
to

 a
n
d
 

w
o
rk

in
g 

w
it
h
 i
n
d
iv

id
u
al

s,
 f
am

ili
e
s 

an
d
 

co
m

m
u
n
it
ie

s 
to

 f
in

d
 s

o
lu

ti
o
n
s

1
�

P
ro

vi
d
e
 s

e
rv

ic
e
s 

d
iff

e
re

n
tl
y,
 d

e
si

gn
in

g 
an

d
 

d
e
liv

e
ri

n
g 

th
e
m

 b
e
tw

e
e
n
 s

e
ct

o
rs

 a
n
d
 w

it
h
 

re
si

d
e
n
ts

. P
ri

o
ri

ti
e
s 

ac
ro

ss
 p

u
b
lic

 s
e
rv

ic
e
s 

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
3

2
.
 

N
e
w

 
w

a
y
s

o
f
 
w

o
r
k
in

g
m

u
st

 b
e
 j
o
in

tl
y 

ag
re

e
d
 a

n
d
 s

e
rv

ic
e
s 

in
cr

e
as

in
gl

y 
jo

in
e
d
 u

p
 t

o
 r

e
m

o
ve

 d
u
p
lic

at
io

n
 

an
d
 b

e
 m

o
re

 r
e
sp

o
n
si

ve

1
�

D
e
si

gn
 s

e
rv

ic
e
s 

th
at

 r
e
fle

ct
 t

h
e
 c

h
an

gi
n
g 

re
la

ti
o
n
sh

ip
 b

e
tw

e
e
n
 c

it
iz

e
n
 a

n
d
 s

ta
te

, 

in
cl

u
d
in

g 
se

lf-
se

rv
ic

e
 p

ro
vi

si
o
n
, 

co
-p

ro
d
u
ct

io
n
 o

r 
se

lf 
d
ir

e
ct

e
d
 d

e
si

gn
 

w
h
e
re

 p
o
ss

ib
le

1
�

E
st

ab
lis

h
 A

m
b
it
io

n
 B

o
ar

d
s 

th
at

 c
h
am

p
io

n
 

n
ew

 w
ay

s 
o
f 
w

o
rk

in
g

1
�

E
st

ab
lis

h
 L

o
ca

lit
y 

B
o
ar

d
s,
 t

o
 f
o
cu

s 
o
n
 l
o
ca

l 

p
ri

o
ri

ti
e
s 

an
d
 e

n
su

re
 t

h
at

 d
e
ci

si
o
n
s 

ar
e
 t

ak
e
n

as
 c

lo
se

 t
o
 l
o
ca

l 
co

m
m

u
n
it
ie

s 
as

 p
o
ss

ib
le

 

1
�

Sh
ar

e
 i
n
fo

rm
at

io
n
, r

e
so

u
rc

e
s 

an
d
 s

ta
ff
 m

u
ch

 

m
o
re

 f
le

x
ib

ly
 a

n
d
 i
n
te

lli
ge

n
tl
y 

to
 p

ro
vi

d
e
 

q
u
al

it
y 

an
d
 v

al
u
e
 f
o
r 

m
o
n
ey

 i
n
 e

ve
ry

th
in

g 

w
e
 d

o

1
�

St
an

d
 t

o
ge

th
e
r 

to
 c

o
m

p
e
te

 w
it
h
 o

th
e
r 

ar
e
as

 

fo
r 

n
ew

 i
n
ve

st
m

e
n
t 

in
to

 t
h
e
 c

o
u
n
ty

, 

st
re

n
gt

h
e
n
in

g 
an

d
 p

ro
m

o
ti
n
g 

al
l 
th

at
 K

e
n
t 

h
as

 t
o
 o

ff
e
r

If
 w

e
 g

e
t 

th
is

 r
ig

h
t, 

th
e
 m

e
as

u
re

 o
f 
o
u
r 

su
cc

e
ss

w
ill

 b
e
 h

ig
h
 p

u
b
lic

 s
at

is
fa

ct
io

n
 a

n
d
 i
m

p
ro

ve
d

q
u
al

it
y 

o
f 
lif

e
. 

T
h

is
 V

is
io

n
 f

o
r 

K
e
n

t 
h

a
s 

b
e
e
n

 d
ra

ft
e
d

d
u

ri
n

g
 2

0
1
0
 a

n
d

 2
0
1
1
. T

h
e
 c

h
a
ll
e
n

g
e
s 

o
f

to
d

a
y
 a

re
 f

u
n

d
a
m

e
n

ta
ll
y
 d

if
fe

re
n

t 
to

th
o

se
 f

a
c
e
d

 w
h

e
n

 p
re

v
io

u
s 

v
e
rs

io
n

s 
o

f 
th

e

V
is

io
n

 f
o

r 
K

e
n

t 
w

e
re

 p
u

b
li
sh

e
d

. O
v
e
r 

th
e

c
o

m
in

g
 y

e
a
rs

, f
u

n
d

in
g
 f

o
r 

p
u

b
li
c
 s

e
r
v
ic

e
s

w
il
l 
fa

ll
 s

ig
n

if
ic

a
n

tl
y.

  T
h

e
 2

0
1
0

C
o

m
p

re
h

e
n

si
v
e
 S

p
e
n

d
in

g
 R

e
v
ie

w
 h

a
s

re
v
e
a
le

d
 c

u
ts

 t
h

a
t 

w
il
l 
a
ff

e
c
t 

m
a
n

y
 p

e
o

p
le

in
 K

e
n

t,
 a

n
d

 c
o

u
ld

 l
e
a
v
e
 s

o
m

e
 o

f 
th

e

m
o

re
 v

u
ln

e
ra

b
le

 m
e
m

b
e
rs

 o
f 

o
u

r

c
o

m
m

u
n

it
y
 i
n

 g
re

a
te

r 
n

e
e
d

.  
T

h
e
re

 w
il
l 
b

e

k
n

o
c
k
-o

n
 e

ff
e
c
ts

 f
o

r 
p

a
r
ts

 o
f 

th
e
 p

ri
v
a
te

se
c
to

r 
th

ro
u

g
h

 r
e
d

u
c
e
d

 p
u

b
li
c

in
v
e
st

m
e
n

t.
  T

h
e
 v

o
lu

n
ta

r
y
 a

n
d

c
o

m
m

u
n

it
y
 s

e
c
to

r 
a
ls

o
 f

a
c
e
s 

c
h

a
ll
e
n

g
e
s

w
it

h
 i
n

c
re

a
si

n
g
 e

x
p

e
c
ta

ti
o

n
s 

o
f 

d
e
li
v
e
r
y

w
it

h
o

u
t 

a
n

 e
q

u
iv

a
le

n
t 

in
c
re

a
se

 i
n

re
so

u
rc

e
s.

A
t 

th
e
 s

am
e
 t

im
e
, w

e
 a

re
 s

e
e
in

g 
a 

sh
ift

 i
n

p
o
w

e
r 

aw
ay

 f
ro

m
 t

h
e
 s

ta
te

 t
o
 t

h
e
 p

e
o
p
le

.

G
o
ve

rn
m

e
n
t 

h
as

 s
ta

rt
e
d
 t

o
 d

ev
o
lv

e
 p

o
w

e
rs

 t
o

Page 15



T
h
e
 V

is
io

n
 f
o
r

K
e
n
t 

co
n
n
e
ct

s

to
ge

th
e
r 

o
ve

r 
4
0
 d

e
liv

e
ry

p
la

n
s 

th
at

 p
ar

tn
e
rs

 h
av

e

d
ev

e
lo

p
e
d
 o

r 
w

ill
 d

ev
e
lo

p
 t

o
 i
m

p
ro

ve

sp
e
ci

fic
 e

le
m

e
n
ts

 o
f 
lif

e
 i
n
 K

e
n
t, 

fo
r 

e
x
am

p
le

p
la

n
s 

o
n
 h

o
u
si

n
g,
 e

d
u
ca

ti
o
n
, t

ra
n
sp

o
rt

 a
n
d

b
u
si

n
e
ss

 d
ev

e
lo

p
m

e
n
t. 

 A
ll 

o
f 
th

e
 d

e
liv

e
ry

 p
la

n
s

re
la

te
 t

o
 o

n
e
 o

r 
m

o
re

 o
f 
th

e
 C

o
u
n
ty

w
id

e

A
m

b
it
io

n
s.
  T

h
e
 s

p
e
ci

fic
 c

o
m

m
it
m

e
n
ts

 a
n
d

ac
ti
o
n
s 

se
t 

o
u
t 

in
 t

h
e
se

 d
e
liv

e
ry

 p
la

n
s 

w
ill

su
p
p
o
rt

 t
h
e
 a

ch
ie

ve
m

e
n
t 

o
f 
th

e
 t

h
re

e

C
o
u
n
ty

w
id

e
 A

m
b
it
io

n
s.
 D

ia
gr

am
 1

 b
e
lo

w
 s

e
ts

o
u
t 

h
o
w

 t
h
e
 d

e
liv

e
ry

 p
la

n
s 

su
p
p
o
rt

 e
ac

h
 o

f 
th

e

A
m

b
it
io

n
s.
  W

e
b
lin

k
s 

to
 t

h
e
se

 d
e
liv

e
ry

 p
la

n
s 

ca
n

b
e
 f
o
u
n
d
 i
n
 A

n
n
e
x
 3

.

C
o
m

m
it
m

e
n
ts

 m
ad

e
 a

n
d
 a

ct
io

n
s 

ta
ke

n
 a

t 
a

D
is

tr
ic

t 
(o

r 
‘lo

ca
lit

y’
) 

le
ve

l 
w

ill
 b

e
 e

ss
e
n
ti
al

 t
o

d
e
liv

e
ri

n
g 

th
e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s.
 D

is
tr

ic
t

C
o
u
n
ci

ls
 a

n
d
 o

th
e
r 

p
ar

tn
e
rs

 w
o
rk

in
g 

at
 D

is
tr

ic
t

le
ve

l 
h
av

e
 b

e
e
n
 i
n
te

gr
al

 t
o
 t

h
e
 i
d
e
n
ti
fic

at
io

n
 a

n
d

d
ev

e
lo

p
m

e
n
t 

o
f 
th

e
 t

h
re

e
 C

o
u
n
ty

w
id

e

A
m

b
it
io

n
s.
 I
n
 a

 c
o
u
n
ty

 a
s 

d
iv

e
rs

e
 a

s 
K

e
n
t, 

e
ac

h

lo
ca

lit
y 

w
ill

 n
e
e
d
 t

o
 i
d
e
n
ti
fy

 t
h
e
 p

ri
o
ri

ti
e
s 

fo
r

th
e
ir

 a
re

a 
w

it
h
in

 t
h
e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s,
 a

n
d

p
la

n
 h

o
w

 t
h
ey

 w
ill

 a
ch

ie
ve

 t
h
e
m

 a
n
d
 m

o
n
it
o
r

p
ro

gr
e
ss

. L
o
ca

lit
ie

s 
m

ay
 a

ls
o
 h

av
e
 s

o
m

e
 o

f 
th

e
ir

o
w

n
 p

ri
o
ri

ti
e
s 

in
 o

rd
e
r 

to
 r

e
sp

o
n
d
 t

o
 l
o
ca

l 
n
e
e
d
.

D
iff

e
re

n
t 

ap
p
ro

ac
h
e
s 

d
e
liv

e
ri

n
g 

d
iff

e
re

n
t

4
V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

3
.
 

H
o
w

 
t
h
e

V
is

io
n
 
f
o
r

K
e
n
t
 
w

il
l 
b
e

d
e
li
v
e
r
e
d

T
h
e
 V

is
io

n
 f
o
r 

K
e
n
t 

gr
o
u
p
s 

th
e
se

 p
ri

o
ri

ti
e
s

u
n
d
e
r 

th
re

e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s 

an
d
 s

ta
te

s

w
hy

 t
h
e
se

 A
m

b
it
io

n
s 

ar
e
 v

it
al

 t
o
 m

ak
in

g 
K

e
n
t 

a

b
e
tt

e
r 

p
la

ce
.  

so
lu

ti
o
n
s 

w
ill

 b
e
 n

e
e
d
e
d
 i
n
 e

ac
h
 a

re
a 

to
 m

e
e
t

lo
ca

l 
n
e
e
d
s.
 T

h
is

 i
s 

e
x
p
la

in
e
d
 i
n
 C

h
ap

te
r 

6
.

A
ll 

p
ar

tn
e
rs

 a
re

 c
o
m

m
it
te

d
 t

o
 e

n
su

ri
n
g 

th
at

ac
ti
o
n
s 

ta
ke

n
 t

o
 d

e
liv

e
r 

th
e
 C

o
u
n
ty

w
id

e

A
m

b
it
io

n
s 

at
 c

o
u
n
ty

 a
n
d
 l
o
ca

lit
y 

le
ve

l 
m

e
e
t 

th
e

n
e
e
d
s 

o
f 
ev

e
ry

o
n
e
 w

h
o
 s

h
o
u
ld

 b
e
n
e
fit

 f
ro

m

th
e
m

, i
n
 o

rd
e
r 

to
 p

ro
m

o
te

 a
n
d
 v

al
u
e
 e

q
u
al

it
y

an
d
 d

iv
e
rs

it
y 

in
 K

e
n
t.

To
 d

e
liv

e
r 

th
e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s,
 n

ew

ar
ra

n
ge

m
e
n
ts

 f
o
r 

p
ar

tn
e
rs

h
ip

 w
o
rk

in
g 

in
 K

e
n
t

ar
e
 b

e
in

g 
d
ev

e
lo

p
e
d
. W

e
 h

av
e
 l
is

te
n
e
d
 t

o
 t

h
e

co
m

m
e
n
ts

 f
ro

m
 a

 v
ar

ie
ty

 o
f 
p
ar

tn
e
rs

 a
b
o
u
t 

th
e

co
m

p
le

x
it
y 

o
f 
p
ar

tn
e
rs

h
ip

 w
o
rk

in
g 

in
 K

e
n
t. 

W
e

ar
e
 a

d
d
re

ss
in

g 
th

is
 a

n
d
 a

re
 s

e
e
k
in

g 
w

ay
s 

to

ra
ti
o
n
al

is
e
 p

ar
tn

e
rs

h
ip

 w
o
rk

in
g 

an
d
 t

o
 h

av
e

fe
w

e
r, 

m
o
re

 a
cc

o
u
n
ta

b
le

 a
n
d
 m

o
re

 t
ig

h
tl
y

fo
cu

se
d
 p

ar
tn

e
rs

h
ip

s.
 K

e
n
t 

is
 a

 l
ar

ge
 a

n
d
 d

iv
e
rs

e

co
u
n
ty

, w
it
h
 m

an
y 

p
ar

tn
e
rs

 w
h
o
 d

e
liv

e
r 

o
r

co
m

m
is

si
o
n
 s

e
rv

ic
e
s.
 T

o
 d

e
liv

e
r 

an
 a

m
b
it
io

u
s

p
ro

gr
am

m
e
 a

s 
se

t 
o
u
t 

in
 t

h
is

 d
o
cu

m
e
n
t 

w
ill

re
q
u
ir

e
 a

 n
u
m

b
e
r 

o
f 
e
ff
ic

ie
n
t 

an
d
 e

ff
e
ct

iv
e

cr
o
ss

-a
ge

n
cy

 p
ar

tn
e
rs

h
ip

s.
 

T
h
e
 n

ew
 p

ar
tn

e
rs

h
ip

 a
rr

an
ge

m
e
n
ts

 a
re

 s
h
o
w

n

in
 D

ia
gr

am
 2

 b
e
lo

w
. T

h
e
 K

e
n
t 

Fo
ru

m
, w

it
h
 t

h
e

su
p
p
o
rt

 o
f 
th

e
 J
o
in

t 
K

e
n
t 

C
h
ie

fs
, A

m
b
it
io

n

B
o
ar

d
s 

an
d
 L

o
ca

lit
y 

B
o
ar

d
s,
 w

ill
 b

e
 r

e
sp

o
n
si

b
le

fo
r 

m
ak

in
g 

su
re

 t
h
at

 K
e
n
t 

is
 m

ak
in

g 
go

o
d

p
ro

gr
e
ss

 t
o
w

ar
d
s 

ac
h
ie

vi
n
g 

th
e
 t

h
re

e

C
o
u
n
ty

w
id

e
 A

m
b
it
io

n
s.

T
h

e
 V

is
io

n
 f

o
r 

K
e
n

t 
is

 a
n

 o
v
e
ra

rc
h

in
g

st
a
te

m
e
n

t 
o

f 
th

e
 p

ri
o

ri
ti

e
s 

fo
r 

th
e
 c

o
u

n
ty

,

id
e
n

ti
fi

e
d

 a
ft

e
r 

si
g
n

if
ic

a
n

t 
c
lo

se
 w

o
rk

in
g

b
y
 K

e
n

t’
s 

C
o

u
n

c
il
s 

w
it

h
 t

h
e
 p

u
b

li
c
,

p
ri

v
a
te

 a
n

d
 v

o
lu

n
ta

r
y
 a

n
d

 c
o

m
m

u
n

it
y

se
c
to

rs
. I

t 
c
o

m
m

it
s 

a
ll
 p

a
r
tn

e
rs

 t
o

m
a
k
in

g
 K

e
n

t 
a
 b

e
tt

e
r 

p
la

c
e
 o

v
e
r 

th
e
 n

e
x
t

1
0
 y

e
a
rs

. 

Locate in Kent Page 16



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
5

D
ia

g
r
a
m

 
1
:
 
H

o
w

 
K

e
n
t
’s

 
c
o
u
n
t
y
-l
e
v
e
l 
d
e
li
v
e
r
y

p
la

n
s
 
w

il
l 
c
o
n
t
r
ib

u
t
e
 
t
o
 
d
e
li
v
e
r
in

g
 
t
h
e
 
t
h
r
e
e

C
o
u
n
t
y
w

id
e
 
A

m
b
it
io

n
s

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2
0
1
1
 
- 
2
0
2
1
 

A
m

b
it
io

n
 1

 -

To
 g

ro
w

 t
h
e
 e

co
n
o
m

y

A
m

b
it
io

n
 2

 -

To
 t

ac
k
le

 d
is

ad
va

n
ta

ge

A
m

b
it
io

n
 3

 -

To
 p

u
t 

ci
ti
ze

n
s 

in
 c

o
n
tr

o
l

A
m

b
it
io

n
 2

 -

To
 t

ac
k
le

 d
is

ad
va

n
ta

ge

A
m

b
it
io

n
 3

 -

To
 p

u
t 

ci
ti
ze

n
s 

in
 c

o
n
tr

o
l

D
e
li
v
e
r
y
 p

la
n

s 
sp

a
n

n
in

g
 s

e
c
to

rs

A
m

b
it
io

n
 1

 -

To
 g

ro
w

 t
h
e
 e

co
n
o
m

y

2
1
st

 C
en

tu
ry

 K
en

t 
- 
U

n
lo

ck
in

g 
K
en

t’
s 

Po
te

n
ti
a
l
(K

e
n
t 

Fo
ru

m
)

G
ro

w
th

 W
it
h
o
u
t 

G
ri

d
lo

ck
1

D
ig

it
al

 S
tr

at
e
gy

1

E
n
vi

ro
n
m

e
n
t 

St
ra

te
gy

1

K
e
n
t 

an
d
 M

e
d
w

ay
 H

o
u
si

n
g 

St
ra

te
gy

2

L
e
ar

n
in

g 
an

d
 S

k
ill

s 
St

ra
te

gy
1

L
iv

in
g 

L
at

e
r 

L
ife

 t
o
 t

h
e
 F

u
ll 

- 
A

 P
o
lic

y 
Fr

am
ew

o
rk

 f
o
r 

L
at

e
r 

L
ife

2

C
u
lt
u
ra

l 
St

ra
te

gy
3

K
e
n
t 

C
h
ild

re
n
 a

n
d
 Y

o
u
n
g 

P
e
o
p
le

’s
 P

la
n
 2

0
1
1
-2

0
1
4
2
 (

K
e
n
t 

C
h
ild

re
n
’s

 T
ru

st
)

K
e
n
t, 

G
re

at
e
r 

E
ss

e
x
, E

as
t 

Su
ss

e
x
 L

E
P
 A

gr
e
e
m

e
n
t

K
e
n
t 

P
u
b
lic

 H
e
al

th
 S

tr
at

e
gy

 -
 L

iv
in

g 
L
ife

 t
o
 t

h
e
 F

u
ll2

K
e
n
t 

P
ar

tn
e
rs

 C
o
m

p
ac

t3
(V

C
S 

an
d
 p

u
b
lic

 s
e
ct

o
r)

K
e
n
t 
A

lc
o
h
o
l 
St

ra
te

gy
3

(K
D

A
A

T
)

K
e
n
t 

H
id

d
e
n
 H

ar
m

 S
tr

at
e
gy

3
(D

ru
g 

an
d
 a

lc
o
h
o
l)

K
e
n
t 

&
 M

e
d
w

ay
 D

o
m

e
st

ic
 A

b
u
se

 S
tr

at
e
gy

2

K
e
n
t 

R
u
ra

l 
D

e
liv

e
ry

 F
ra

m
ew

o
rk

 (
K

e
n
t 

R
u
ra

l 
B

o
ar

d
)1

C
o
m

m
u
n
it
y 

Sa
fe

ty
 A

gr
e
e
m

e
n
t

Page 17



6
V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

A
m

b
it
io

n
 1

 -

To
 g

ro
w

 t
h
e
 e

co
n
o
m

y

A
m

b
it
io

n
 2

 -

To
 t

ac
k
le

 d
is

ad
va

n
ta

ge

L
o

c
a
l 
G

o
v
e
rn

m
e
n

t 
p

a
r
tn

e
rs

’ 
d

e
li
v
e
r
y
 p

la
n

s

B
o
ld

 S
te

p
s 

fo
r 

K
e
n
t 

(K
C

C
 M

e
d
iu

m
 T

e
rm

 P
la

n
)

In
vo

lv
in

g 
th

e
 W

h
o
le

 C
o
m

m
u
n
it
y:

 

T
h
e
 K

e
n
t 
A

p
p
ro

ac
h
 t

o
 L

it
e
ra

cy
 a

n
d
 R

e
ad

in
g 

2
0
1
1
-2

0
2
1

2
(K

C
C

)

St
ra

te
gy

 f
o
r 

th
e
 e

m
p
lo

ym
e
n
t 

o
f 
so

ci
al

ly
 e

x
cl

u
d
e
d
 a

d
u
lt
s1

(K
C

C
)

V
is

io
n
 f
o
r 

E
d
u
ca

ti
o
n
 a

n
d
 L

e
ar

n
in

g2
(K

C
C

)

L
o
ca

l T
ra

n
sp

o
rt

 P
la

n
1

K
e
n
t 

H
ig

h
w

ay
s 

St
ra

te
gy

K
e
n
t 
W

as
te

 S
tr

at
e
gy

3
K

e
n
t 
W

as
te

 S
tr

at
e
gy

3

K
e
n
t 

an
d
 M

e
d
w

ay
 E

co
n
o
m

ic
 A

ss
e
ss

m
e
n
t

L
o
w

 C
ar

b
o
n
 O

p
p
o
rt

u
n
it
ie

s 
fo

r 
G

ro
w

th
 (

K
C

C
)

Su
p
p
o
rt

in
g 

P
e
o
p
le

 S
tr

at
e
gy

2

St
ra

te
gi

c 
Fr

am
ew

o
rk

 f
o
r 

Sp
o
rt

 i
n
 K

e
n
t3

G
at

ew
ay

 p
ro

gr
am

m
e

2

A
ct

iv
e
 L

iv
e
s 

N
o
w

3
(K

e
n
t 
A

d
u
lt
 S

o
ci

al
 S

e
rv

ic
e
s)

Sa
fe

gu
ar

d
in

g 
an

d
 L

o
o
ke

d
 A

ft
e
r 

C
h
ild

re
n
 S

e
rv

ic
e
s 

Im
p
ro

ve
m

e
n
t 

an
d
 D

ev
e
lo

p
m

e
n
t 

P
la

n
2

P
re

ve
n
ta

ti
ve

 S
tr

at
e
gy

2
(C

h
ild

re
n
, F

am
ili

e
s 

an
d
 E

d
u
ca

ti
o
n
, K

C
C

)

A
m

b
it
io

n
 3

 -

To
 p

u
t 

ci
ti
ze

n
s 

in
 c

o
n
tr

o
l

1
,2

,3
(n

u
m

b
e
rs

 i
n
 s

u
p
e
rs

cr
ip

t)
 =

 t
h
e
 d

e
liv

e
ry

 p
la

n
 s

p
an

s 
m

o
re

 t
h
an

 o
n
e
 A

m
b
it
io

n
 B

o
ar

d
, a

n
d
 t

h
e
 n

u
m

b
e
r 

in
d
ic

at
e
s 

th
e
 p

ri
m

ar
y 

A
m

b
it
io

n
 B

o
ar

d
 t

h
at

 t
h
e

d
e
liv

e
ry

 p
la

n
 l
in

k
s 

w
it
h

Page 18



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
7

A
m

b
it
io

n
 2

 -

To
 t

ac
k
le

 d
is

ad
va

n
ta

ge

A
m

b
it
io

n
 3

 -

To
 p

u
t 

ci
ti
ze

n
s 

in
 c

o
n
tr

o
l

N
o

n
-L

o
c
a
l 
G

o
v
e
rn

m
e
n

t 
p

a
r
tn

e
rs

’ 
d

e
li
v
e
r
y
 p

la
n

s

P
o
lic

in
g 

K
e
n
t 

2
0
1
0
-1

3
3
 (

K
e
n
t 

P
o
lic

e
)

To
w

ar
d
s 

2
0
2
0
 -

 K
e
n
t 

Fi
re

 a
n
d
 R

e
sc

u
e
 S

e
rv

ic
e

3

E
n
vi

ro
n
m

e
n
t 
A

ge
n
cy

: C
re

at
in

g 
a 

B
e
tt

e
r 

P
la

ce
 2

0
1
0
-1

5
: O

u
r 

C
o
rp

o
ra

te
 S

tr
at

e
gy

N
at

u
ra

l 
E
n
gl

an
d
: S

tr
at

e
gi

c 
D

ir
e
ct

io
n
 2

0
0
8
-2

0
1
3

1

Sk
ill

s 
fo

r 
G

ro
w

th
 -

 T
h
e
 N

at
io

n
al

 S
k
ill

s 
St

ra
te

gy
1

St
ra

te
gi

c 
C

o
m

m
is

si
o
n
in

g 
P
la

n
 2

0
1
0
-2

0
1
5
 -

 N
H

S 
W

e
st

 K
e
n
t2

St
ra

te
gi

c 
C

o
m

m
is

si
o
n
in

g 
P
la

n
 2

0
1
0
-2

0
1
5
 -

 N
H

S 
E
as

te
rn

 a
n
d
 C

o
as

ta
l 
K

e
n
t2

W
o
rk

in
g 

in
 p

ar
tn

e
rs

h
ip

 t
o
 r

e
d
u
ce

 r
e
-o

ff
e
n
d
in

g 
in

 K
e
n
t 

an
d
 M

e
d
w

ay
 (

K
e
n
t 

P
ro

b
at

io
n
)3

1
,2

,3
(n

u
m

b
e
rs

 i
n
 s

u
p
e
rs

cr
ip

t)
 =

 t
h
e
 d

e
liv

e
ry

 p
la

n
 s

p
an

s 
m

o
re

 t
h
an

 o
n
e
 A

m
b
it
io

n
 B

o
ar

d
, a

n
d
 t

h
e
 n

u
m

b
e
r 

in
d
ic

at
e
s 

th
e
 p

ri
m

ar
y 

A
m

b
it
io

n
 t

h
at

 t
h
e
 d

e
liv

e
ry

p
la

n
 l
in

k
s 

w
it
h

A
m

b
it
io

n
 1

 -

To
 g

ro
w

 t
h
e
 e

co
n
o
m

y

Page 19



8
V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

D
ia

g
r
a
m

 
2
:
 
P
r
o
p
o
s
e
d
 
n
e
w

 
p
a
r
t
n
e
r
s
h
ip

 
w

o
r
k
in

g

a
r
r
a
n
g
e
m

e
n
t
s
 
f
o
r
 
K

e
n
t

R
o
le

 o
f 
e
ac

h
 A

m
b
it
io

n
 B

o
ar

d
 i
s 

to
:

1
O

p
e
ra

te
 s

tr
at

e
gi

ca
lly

, f
o
r 

e
x
am

p
le

, s
ti
m

u
la

te
 n

ew
 w

ay
s 

o
f 
cr

e
at

iv
e
 

an
d
 i
n
n
o
va

ti
ve

 w
o
rk

in
g,
 c

h
al

le
n
ge

 b
ar

ri
e
rs

 t
o
 i
m

p
ro

ve
m

e
n
t 

an
d
 

ca
sc

ad
e
 g

o
o
d
 p

ra
ct

ic
e

1
Su

p
p
o
rt

 a
n
d
 c

h
al

le
n
ge

 L
o
ca

lit
y 

B
o
ar

d
s 

to
 d

e
liv

e
r 

C
o
u
n
ty

w
id

e
 

A
m

b
it
io

n
s

1
A

b
so

rb
, o

ve
rs

e
e
, o

r 
m

an
ag

e
 e

x
is

ti
n
g 

p
ar

tn
e
rs

h
ip

s 
w

it
h
 a

n
 e

m
p
h
as

is
 

o
n
 r

e
d
u
ci

n
g 

th
e
 n

u
m

b
e
r, 

co
st

 a
n
d
 b

u
re

au
cr

ac
y 

o
f 
p
ar

tn
e
rs

h
ip

s
1

B
e
 h

o
m

e
 f
o
r 

an
y 

n
ew

 r
e
sp

o
n
si

b
ili

ti
e
s

R
o
le

s:

1
A

d
vi

so
ry

 B
o
ar

d
s 

to
 C

o
u
n
ty

 a
n
d
 D

is
tr

ic
t 

C
o
u
n
ci

ls
 o

n
:

1
L
o
ca

lit
y 

se
rv

ic
e
 p

ri
o
ri

ti
e
s

1
L
o
ca

lit
y 

se
rv

ic
e
 p

ro
vi

si
o
n

1
D

e
liv

e
r 

C
o
u
n
ty

w
id

e
 A

m
b
it
io

n
s 

in
 l
o
ca

lit
y 

an
d
 o

th
e
r 

p
ri

o
ri

ti
e
s 

in
 

lo
ca

lit
y,
 a

s 
re

le
va

n
t 

to
 l
o
ca

lit
y

1
O

ve
rs

e
e
 p

e
rf

o
rm

an
ce

 o
f 
lo

ca
l 
go

vt
 s

e
rv

ic
e
s 

in
 l
o
ca

lit
y,
 w

it
h
 

ap
p
ro

p
ri

at
e
 l
in

k
s 

lo
ca

l 
p
ar

tn
e
rs

h
ip

s 
su

ch
 a

s 
L
o
ca

l 
C

h
ild

re
n
’s

 T
ru

st
 

B
o
ar

d
s

1
E
xe

rc
is

e
 c

o
m

m
u
n
it
y 

le
ad

e
rs

h
ip

 t
o
 i
n
flu

e
n
ce

 a
ll 

o
th

e
r 

p
u
b
lic

 s
e
rv

ic
e
s

1
Im

p
ro

ve
s 

lo
ca

l 
ac

co
u
n
ta

b
ili

ty

L
o
ca

lit
y 

B
o
ar

d
s 

x
1
2

A
m

b
it

io
n

 B
o

a
rd

s 
x
3

A
m

b
it
io

n
 1

 
A

m
b
it
io

n
 2

 
A

m
b
it
io

n
 3

To
 g

ro
w

 t
h
e
 

To
 t

ac
k
le

 
To

 p
u
t 

ci
ti
ze

n
s

E
co

n
o
m

y 
d
is

ad
va

n
ta

ge
 

in
 c

o
n
tr

o
l

K
E
N

T
 
F
O

R
U

M

Page 20



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
9

R
o
le

s:

N
o
n
 d

e
ci

si
o
n
 m

ak
in

g 
b
o
d
y 

th
at

:
1

H
as

 o
ve

ra
ll 

re
sp

o
n
si

b
ili

ty
 f
o
r 

ag
re

e
in

g 
sh

ar
e
d
 p

ri
o
ri

ti
e
s 

an
d
 m

o
n
it
o
ri

n
g 

p
e
rf

o
rm

an
ce

1
Se

ts
 t

h
e
 s

tr
at

e
gi

c 
p
ri

o
ri

ti
e
s 

fo
r 

A
m

b
it
io

n
 B

o
ar

d
s

1
M

o
n
it
o
rs

p
ro

gr
es

s
ag

ai
n
st

st
ra

te
gi

es
an

d
d
el

iv
er

y
p
la

n
s,
 

en
su

ri
n
g

ef
fic

ie
n
t
d
el

iv
er

y
1

Su
p
p
o
rt

s 
L
o
ca

lit
y 

B
o
ar

d
s 

to
 s

h
ap

e
 l
o
ca

l 
d
e
liv

e
ry

1
E
n
d
o
rs

e
s 

K
e
n
t-

w
id

e
 s

tr
at

e
gi

e
s 

/ 
d
e
liv

e
ry

 p
la

n
s 

(e
g 

V
is

io
n
 f
o
r 

K
e
n
t 

an
d
 2

1
st

 C
e
n
tu

ry
 K

e
n
t)

1
E
n
co

u
ra

ge
s 

co
m

m
u
n
it
y 

le
ad

e
rs

h
ip

1
R

e
sp

o
n
d
s 

to
 t

h
e
 n

e
e
d
s 

an
d
 a

sp
ir

at
io

n
s 

o
f 
lo

ca
l 
p
e
o
p
le

, 
co

m
m

u
n
it
ie

s 
an

d
 b

u
si

n
e
ss

e
s

1
E
n
co

u
ra

ge
s 

in
n
o
va

ti
o
n

R
o
le

s:

1
To

 f
ac

ili
ta

te
 d

e
ci

si
o
n
 m

ak
in

g 
an

d
 p

e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

b
y 

L
e
ad

e
rs

 i
n
 t

h
e
ir

 r
o
le

s 
o
n
 t

h
e

Fo
ru

m
, a

s 
C

h
ai

rs
 o

f 
L
o
ca

lit
y 

B
o
ar

d
s 

an
d
 a

s 
C

h
ai

rs
 o

r 
m

e
m

b
e
rs

 o
f A

m
b
it
io

n
 B

o
ar

d
s

1
To

 e
n
su

re
 t

h
e
 s

yn
e
rg

ie
s 

an
d
 m

u
tu

al
 r

e
lia

n
ce

 b
e
tw

e
e
n
 L

o
ca

lit
y 

B
o
ar

d
s 

an
d
 A

m
b
it
io

n
 B

o
ar

d
s 

d
e
liv

e
r 

im
p
ro

ve
d
 o

u
tc

o
m

e
s 

at
 c

o
u
n
ty

 a
n
d
 l
o
ca

lit
y 

le
ve

l.
1

D
ir

e
ct

 T
as

k
 a

n
d
 F

in
is

h
 G

ro
u
p
s 

o
n
 s

p
e
ci

fic
 p

ro
je

ct
s

Jo
in

t 
K

e
n
t 

C
h
ie

fs

Page 21



1
0

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

4
.
 

O
u
r
 
t
h
r
e
e

C
o
u
n
t
y
w

id
e

A
m

b
it
io

n
s

f
o
r
 
K

e
n
t

A
m

b
it

io
n
 
1
 

T
o
 
g
r
o
w

 
t
h
e
 
e
c
o
n
o
m

y

F
o
r
 
K

e
n
t
 
t
o
 
b
e
 
‘o

p
e
n
 
f
o
r

b
u
s
in

e
s
s
’ 
w

it
h
 
a
 
g
r
o
w

in
g
,

s
u
c
c
e
s
s
f
u
l 
e
c
o
n
o
m

y
 
a
n
d

jo
b
s
 
f
o
r
 
a
ll

V
is

io
n
:

K
e
n

t 
w

il
l 
b

e
 k

n
o

w
n

 a
s 

a
 p

la
c
e
 w

h
e
re

 b
u

si
n

e
ss

 i
s 

th
ri

v
in

g
,

b
ri

n
g
in

g
 m

o
n

e
y
 i
n

to
 t

h
e
 c

o
u

n
ty

 a
n

d
 p

ro
v
id

in
g
 j
o

b
s.

  T
o

 a
c
h

ie
v
e

th
is

, w
e
 n

e
e
d

 t
o

 m
a
k
e
 s

u
re

 t
h

a
t 

th
e
 c

o
n

d
it

io
n

s 
a
re

 r
ig

h
t 

fo
r 

b
u

si
n

e
ss

e
s

to
 s

e
t 

u
p

 a
n

d
 g

ro
w

. K
e
n

t’
s 

b
u

si
n

e
ss

e
s 

n
e
e
d

 e
m

p
lo

y
e
e
s 

w
h

o
 a

re
 c

o
n

fi
d

e
n

t

le
a
rn

e
rs

, a
b

le
 t

o
 a

c
q

u
ir

e
 n

e
w

 s
k
il
ls

 a
n

d
 a

d
a
p

t 
q

u
ic

k
ly

. K
e
n

t 
w

il
l 
b

e
 a

 p
la

c
e
 w

h
e
re

th
e
 b

u
si

n
e
ss

 a
n

d
 e

d
u

c
a
ti

o
n

 s
e
c
to

rs
 p

ro
v
id

e
 c

o
n

ti
n

u
a
l 
le

a
rn

in
g
 o

p
p

o
r
tu

n
it

ie
s 

fo
r 

e
v
e
r
y
o

n
e

o
f 

w
o

rk
in

g
 a

g
e

. K
e
n

t’
s 

e
x
c
e
ll
e
n

t 
in

fr
a
st

ru
c
tu

re
, a

tt
ra

c
ti

v
e
 e

n
v
ir

o
n

m
e
n

t 
a
n

d
 g

a
te

w
a
y

lo
c
a
ti

o
n

 w
il
l 
su

p
p

o
r
t 

K
e
n

t’
s 

e
x
is

ti
n

g
 b

u
si

n
e
ss

 t
o

 g
ro

w
 a

n
d

 e
n

c
o

u
ra

g
e
 n

e
w

 b
u

si
n

e
ss

e
s 

to

lo
c
a
te

 h
e
re

. T
h

is
 w

il
l 
p

ro
v
id

e
 m

o
re

 j
o

b
s 

to
 f

il
l 
th

e
 g

a
p

s 
le

ft
 b

y
 t

h
e
 d

e
c
li
n

in
g
 p

u
b

li
c
 s

e
c
to

r.

T
h

ro
u

g
h

 t
h

e
 s

u
c
c
e
ss

 o
f 

K
e
n

t’
s 

b
u

si
n

e
ss

e
s,

 e
m

p
lo

y
e
e
s 

w
il
l 
b

e
 r

e
w

a
rd

e
d

 w
it

h
 g

o
o

d
 p

a
y,

w
h

ic
h

 w
il
l 
h

e
lp

 t
h

e
m

 l
e
a
d

 a
 h

ig
h

 q
u

a
li
ty

 o
f 

li
fe

 f
o

r 
th

e
m

se
lv

e
s 

a
n

d
 t

h
e
ir

 f
a
m

il
ie

s.

W
h
y
 g

ro
w

in
g
 t

h
e
 e

c
o

n
o

m
y
 i
s 

im
p

o
r
ta

n
t

to
 K

e
n

t

K
e
n
t’
s 

e
co

n
o
m

y 
an

d
 b

u
si

n
e
ss

e
s

1
�

K
e
n
t’
s 

fu
tu

re
 p

ro
sp

e
ri

ty
 i
s 

d
e
p
e
n
d
e
n
t 

u
p
o
n
 a

th
ri

vi
n
g 

b
u
si

n
e
ss

 s
e
ct

o
r 

th
at

 g
e
n
e
ra

te
s 

w
e
al

th
 -

 a
 s

tr
o
n
g,
 r

e
si

lie
n
t 

e
co

n
o
m

y 
is

 t
h
e
 

gl
u
e
 t

h
at

 h
o
ld

s 
a 

co
m

m
u
n
it
y 

to
ge

th
e
r, 

im
p
ro

ve
s 

o
p
p
o
rt

u
n
it
ie

s 
an

d
 e

n
ab

le
s 

u
s 

to
 

in
ve

st
 i
n
 o

u
r 

fu
tu

re

1
�

Su
cc

e
ss

 b
re

e
d
s 

su
cc

e
ss

 w
it
h
 b

u
si

n
e
ss

e
s 

fe
e
d
in

g 
o
ff
 e

ac
h
 o

th
e
r 

an
d
 t

h
e
 c

o
n
su

m
e
r 

sp
e
n
d
in

g 
as

so
ci

at
e
d
 w

it
h
 h

ig
h
 v

al
u
e
 a

n
d
 f
u
ll 

e
m

p
lo

ym
e
n
t 

 

1
�

T
h
e
re

 i
s 

a 
d
iv

e
rs

e
 r

an
ge

 o
f 
Sm

al
l 
an

d
 

M
e
d
iu

m
-s

iz
e
d
 E

n
te

rp
ri

se
s 

(S
M

E
s)

 i
n
 K

e
n
t 

u
p
o
n
 w

h
ic

h
 t

o
 s

e
cu

re
 f
u
rt

h
e
r 

gr
o
w

th

1
�

K
e
n
t 

is
 i
n
 a

 r
e
la

ti
ve

ly
 w

e
ak

 p
o
si

ti
o
n
 –

 o
u
r 

G
ro

ss
 V

al
u
e
 A

d
d
e
d
 (

G
V
A

) 
is

 b
e
lo

w
 t

h
e
 

re
gi

o
n
al

 a
n
d
 n

at
io

n
al

 a
ve

ra
ge

1
�

In
 p

ar
ts

 o
f 
th

e
 c

o
u
n
ty

, p
o
o
r 

tr
an

sp
o
rt

 l
in

k
s 

ac
t 

as
 a

 b
ar

ri
e
r 

to
 e

co
n
o
m

ic
 g

ro
w

th
 

1
�

T
h
e
re

 i
s 

a 
n
ew

 f
o
cu

s 
n
at

io
n
al

ly
 o

n
 c

re
at

in
g 

th
e
 c

o
n
d
it
io

n
s 

fo
r 

gr
o
w

th
, a

n
d
 K

e
n
t 

n
e
e
d
s 

to

re
sp

o
n
d
 t

o
 t

h
is

E
m

p
lo

ym
e
n
t 

an
d
 j
o
b
s

1
�

In
 t

h
e
 c

o
m

in
g 

m
o
n
th

s 
an

d
 y

e
ar

s,
 j
o
b
s 

in
 t

h
e
 

p
u
b
lic

 s
e
ct

o
r 

in
 K

e
n
t 

w
ill

 d
e
cl

in
e
. T

o
 b

al
an

ce
 

th
is

, t
h
e
 p

ri
va

te
 s

e
ct

o
r 

w
ill

 n
e
e
d
 t

o
 c

o
n
ti
n
u
e
 

to
 g

ro
w

 a
n
d
 p

ro
vi

d
e
 m

o
re

 j
o
b
s

1
�

T
h
e
 q

u
al

it
y 

o
f 
lif

e
 a

n
d
 p

ro
sp

e
ri

ty
 o

f 

in
d
iv

id
u
al

s 
an

d
 f
am

ili
e
s 

is
 d

e
p
e
n
d
e
n
t 

u
p
o
n
 a

 

th
ri

vi
n
g 

e
m

p
lo

ym
e
n
t 

m
ar

ke
t 

gi
vi

n
g 

jo
b
 

o
p
p
o
rt

u
n
it
ie

s 
fo

r 
p
e
o
p
le

 w
it
h
 a

 r
an

ge
 o

f 

sk
ill

s 
le

ve
ls

Page 22



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
1

1

1
�

K
e
n
t 

is
 i
n
 a

 r
e
la

ti
ve

ly
 w

e
ak

 p
o
si

ti
o
n
 a

s 

G
ro

ss
 D

is
p
o
sa

b
le

 H
o
u
se

h
o
ld

 I
n
co

m
e
 i
s 

lo
w

e
r 

th
an

 S
o
u
th

 E
as

t 
av

e
ra

ge
, w

it
h
 

va
ri

at
io

n
s 

ac
ro

ss
 t

h
e
 c

o
u
n
ty

1
�

T
h
e
 n

u
m

b
e
r 

o
f 
p
e
o
p
le

 i
n
 K

e
n
t 

o
n
 o

u
t 

o
f 

w
o
rk

 b
e
n
e
fit

s 
is

 t
o
o
 h

ig
h

1
�

T
h
e
re

 i
s 

an
 o

ve
r 

d
e
p
e
n
d
e
n
ce

 o
n
 l
o
w

 s
k
ill

e
d
, 

lo
w

 w
ag

e
 j
o
b
s

L
e
ar

n
in

g 
an

d
 s

k
ill

s

1
�

A
 s

k
ill

e
d
 w

o
rk

fo
rc

e
 i
s 

n
e
e
d
e
d
 t

o
 e

n
ab

le
 

b
u
si

n
e
ss

e
s 

to
 s

e
t 

u
p,

 e
x
p
an

d
, o

r 
m

o
ve

 t
o
 

K
e
n
t. 

 A
t 

th
e
 m

o
m

e
n
t 

e
m

p
lo

ye
rs

 r
e
p
o
rt

 t
h
at

th
e
re

 a
re

 s
k
ill

s 
ga

p
s 

1
�

K
e
n
t 

n
e
e
d
s 

a 
w

o
rk

fo
rc

e
 o

f 
in

d
e
p
e
n
d
e
n
t 

an
d
 

co
n
fid

e
n
t
e
m

p
lo

ye
e
s,

ab
le

to
le

ar
n

n
ew

sk
ill

s
in

re
sp

o
n
se

 t
o
 t

h
e
 f
as

t-
ch

an
gi

n
g 

w
o
rl

d
 o

f 
w

o
rk

1
�

D
e
sp

it
e
 g

ra
d
u
al

 i
m

p
ro

ve
m

e
n
t 

in
 s

k
ill

s,
 t

h
e
 

p
ro

p
o
rt

io
n
 o

f 
th

e
 w

o
rk

fo
rc

e
 w

it
h
 N

V
Q

4
+

 

(d
e
gr

e
e
 l
ev

e
l 
q
u
al

ifi
ca

ti
o
n
s 

an
d
 h

ig
h
e
r)

 i
s 

b
e
h
in

d
 r

e
gi

o
n
al

 a
n
d
 n

at
io

n
al

 a
ve

ra
ge

s

1
�

L
it
e
ra

cy
 (

in
cl

u
d
in

g 
d
ig

it
al

 l
it
e
ra

cy
,)
 i
s 

an
 

e
ss

e
n
ti
al

 s
k
ill

 f
o
r 

e
m

p
lo

ym
e
n
t. 

So
m

e
 p

e
o
p
le

 

in
 K

e
n
t 

la
ck

 t
h
e
 l
it
e
ra

cy
 s

k
ill

s 
th

ey
 n

e
e
d
 t

o
 

fin
d
 w

o
rk

 a
n
d
 i
m

p
ro

ve
 t

h
e
ir

 l
iv

e
s 

 

Im
p

a
c
t 

th
a
t 

g
ro

w
in

g
 t

h
e
 e

c
o

n
o

m
y

w
il
l

h
a
v
e

in
K

e
n

t

K
e
n
t’
s 

e
co

n
o
m

y 
an

d
 b

u
si

n
e
ss

e
s

1
�

T
h
e
 K

e
n
t 

e
co

n
o
m

y 
w

ill
 g

e
n
e
ra

te
 a

d
d
it
io

n
al

 

w
e
al

th
, c

o
m

p
e
ti
n
g 

re
gi

o
n
al

ly
, n

at
io

n
al

ly
 

an
d
 i
n
te

rn
at

io
n
al

ly

1
�

A
 m

o
re

 

d
iv

e
rs

e
, s

u
st

ai
n
ab

le

e
co

n
o
m

y 
th

at
 i
s 

re
si

lie
n
t 

to
 e

co
n
o
m

ic
 c

h
al

le
n
ge

s,
 w

it
h
 a

 

ra
n
ge

 o
f 
se

ct
o
rs

 a
n
d
 b

u
si

n
e
ss

 s
iz

e
s

1
�

A
 c

o
u
n
ty

 t
h
at

 r
e
sp

o
n
d
s 

to
 t

h
e
 f
as

t 
ch

an
gi

n
g 

w
o
rl

d
 o

f 
w

o
rk

 a
n
d
 c

ap
it
al

is
e
s 

o
n
 n

ew
 

te
ch

n
o
lo

gi
ca

l 
ad

va
n
ce

s,
 i
n
n
o
va

ti
o
n
, c

re
at

iv
it
y 

an
d
 e

n
tr

e
p
re

n
e
u
rs

h
ip

 

1
�

K
e
n
t 

w
ill

 p
ro

vi
d
e
 t

h
e
 c

o
n
d
it
io

n
s 

fo
r 

b
u
si

n
e
ss

e
s 

to
 s

e
t 

u
p
 a

n
d
 g

ro
w

, s
e
iz

in
g 

u
p
o
n
 

it
s 

ga
te

w
ay

 l
o
ca

ti
o
n
, i

n
ve

st
m

e
n
t 

in
 

in
fr

as
tr

u
ct

u
re

 a
n
d
 t

ra
n
sp

o
rt

, c
u
lt
u
ra

l, 

sp
o
rt

in
g 

an
d
 l
e
is

u
re

 o
p
p
o
rt

u
n
it
ie

s,
 

e
n
vi

ro
n
m

e
n
ta

l 
as

se
ts

 a
n
d
 e

x
ce

lle
n
t 

sc
h
o
o
ls

 

an
d
 l
ife

lo
n
g 

le
ar

n
in

g

1
�

K
e
n
t 

w
ill

 r
e
sp

o
n
d
 t

o
 t

h
e
 e

n
e
rg

y 
an

d
 c

lim
at

e
 

ch
an

ge
 c

h
al

le
n
ge

s 

1
�

K
e
n
t’
s 

b
u
si

n
e
ss

e
s 

w
ill

 b
e
 i
n
 a

 p
o
si

ti
o
n
 t

o
 

se
iz

e
 o

p
p
o
rt

u
n
it
ie

s 
to

 t
ak

e
 o

n
 m

o
re

 f
ro

m
 

th
e
 p

u
b
lic

 s
e
ct

o
r, 

h
e
lp

in
g 

to
 f
ill

 t
h
e
 

e
m

p
lo

ym
e
n
t 

ga
p
 l
e
ft

 b
y 

d
e
cl

in
in

g 
p
u
b
lic

 

se
ct

o
r 

jo
b
s

1
�

T
h
e
 d

ev
e
lo

p
m

e
n
t 

o
f 
so

ci
al

 e
n
te

rp
ri

se
s 

w
ill

 

b
e
 s

u
p
p
o
rt

e
d
, b

ri
n
gi

n
g 

e
n
tr

e
p
re

n
e
u
ri

al
is

m
 

in
to

 t
h
e
 p

ro
vi

si
o
n
 o

f 
se

rv
ic

e
s 

fo
r 

o
u
r 

co
m

m
u
n
it
ie

s

E
m

p
lo

ym
e
n
t 

an
d
 j
o
b
s

1
�

A
n
 e

co
n
o
m

y 
th

at
 p

ro
vi

d
e
s 

m
o
st

 p
e
o
p
le

 o
f 

w
o
rk

in
g 

ag
e
 w

it
h
 e

m
p
lo

ym
e
n
t, 

w
it
h
 a

 b
le

n
d
 

o
f 
h
ig

h
 a

n
d
 l
o
w

e
r 

sk
ill

e
d
 j
o
b
s

1
�

M
o
re

 h
ig

h
 q

u
al

it
y 

jo
b
s 

th
at

 a
re

 f
u
lfi

lli
n
g 

to
 

in
d
iv

id
u
al

s 
an

d
 g

iv
e
 a

 h
ig

h
e
r 

p
e
rs

o
n
al

 r
ew

ar
d
 

1
�

C
h
al

le
n
gi

n
g 

p
o
si

ti
o
n
s 

th
at

 w
ill

 a
tt

ra
ct

 

gr
ad

u
at

e
 l
ev

e
l 
st

af
f

1
�

E
m

p
lo

ye
e
s 

th
at

 f
e
e
l 
m

o
re

 s
e
cu

re
 i
n
 t

h
e
ir

 

e
m

p
lo

ym
e
n
t 

an
d
 a

re
 m

o
re

 e
m

p
lo

ya
b
le

1
�

A
 r

e
b
al

an
ce

 o
f 
jo

b
s 

fr
o
m

 t
h
e
 p

u
b
lic

 s
e
ct

o
r 

to
 t

h
e
 p

ri
va

te
 s

e
ct

o
r

L
e
ar

n
in

g 
an

d
 s

k
ill

s

1
�

A
 w

o
rk

fo
rc

e 
th

at
 is

 c
o
nt

in
ua

lly
 le

ar
ni

ng
 a

nd
 

up
da

tin
g
sk

ill
st

o
m

ee
tc

ha
ng

in
g
bu

si
ne

ss
ne

ed
s

1
�

Em
pl

o
ye

es
 w

ho
 a

re
 fl

ex
ib

le
 a

nd
 a

bl
e 

to
 

le
ar

n 
ne

w
 s

ki
lls

 t
o
 m

ak
e 

th
e 

m
o
st

 o
f 

go
o
d 

em
pl

o
ym

en
t 
o
pp

o
rt

un
iti

es
 a

nd
 

ca
re

er
 a

dv
an

ce
m

en
t

1
�

B
us

in
es

s 
an

d 
ed

uc
at

io
n 

pr
o
vi

de
rs

, in
cl

ud
in

g 

H
ig
he

r 
Ed

uc
at

io
n 

an
d 

Fu
rt

he
r 

Ed
uc

at
io

n,
 

o
ffe

ri
ng

 s
ki

lls
 a

nd
 t
ra

in
in

g 
o
pp

o
rt

un
iti

es
, 

in
cl

ud
in

g 
th

ro
ug

h 
vo

ca
tio

na
l t

ra
in

in
g 

an
d 

ap
pr

en
tic

es
hi

ps

1
�

A
 n

ew
 g

en
er

at
io

n 
o
f i

ns
pi

re
d,
 a

m
bi

tio
us

 

yo
un

g 
pe

o
pl

e 
w

ho
 h

av
e 

th
e 

ri
gh

t 
sk

ill
s 

to
 

st
ar

t 
w

o
rk

in
g 

in
 t
he

 b
us

in
es

s 
se

ct
o
rs

 in
 K

en
t 
th

at
 

ar
e 

gr
o
w

in
g, 

he
lp

in
g 

th
em

 t
o
 g

ro
w

 e
ve

n 
st

ro
ng

er

Explore Kent - Countryside Access Service

Page 23



1
2

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

H
o

w
 w

il
l 
w

e

g
ro

w
 t

h
e
 e

c
o

n
o

m
y
 i
n

 K
e
n

t?

G
ro

w
in

g 
th

e
 e

co
n
o
m

y 
at

 c
o
u
n
ty

 l
ev

e
l: 

T
h
is

 A
m

b
it
io

n
 w

ill
 b

e
 a

ch
ie

ve
d
 t

h
ro

u
gh

 t
h
e

sp
e
ci

fic
 a

ct
io

n
s 

an
d
 c

o
m

m
it
m

e
n
ts

 m
ad

e
 i
n
 t

h
e

d
e
liv

e
ry

 p
la

n
s 

th
at

 w
ill

 c
o
n
tr

ib
u
te

 t
o
 g

ro
w

in
g

th
e
 e

co
n
o
m

y,
 a

s 
sh

o
w

n
 o

n
 p

ag
e
s 

7
 a

n
d
 8

.

P
ro

gr
e
ss

 o
n
 t

h
e
 s

u
it
e
 o

f 
p
la

n
s 

w
it
h
in

 ‘
2
1
st

C
e
n
tu

ry
 K

e
n
t 

–
 U

n
lo

ck
in

g 
K

e
n
t’
s 

P
o
te

n
ti
al

’ 
is

p
ar

ti
cu

la
rl

y 
im

p
o
rt

an
t. 

G
ro

w
in

g 
th

e
 e

co
n
o
m

y 
in

 l
o
ca

l 
ar

e
as

: 

T
h
is

 A
m

b
it
io

n
 i
s 

a 
p
ri

o
ri

ty
 i
n
 e

ve
ry

 D
is

tr
ic

t 
an

d

L
o
ca

lit
y 

B
o
ar

d
s 

w
ill

 c
o
n
tr

ib
u
te

 t
o
 a

ch
ie

vi
n
g 

it

ac
co

rd
in

g 
to

 t
h
e
ir

 o
w

n
 s

p
e
ci

fic
 c

ir
cu

m
st

an
ce

s

an
d
 l
o
ca

l 
p
ri

o
ri

ti
e
s.
  
Fo

r 
e
x
am

p
le

, i
n
d
iv

id
u
al

lo
ca

lit
ie

s 
w

ill
 i
d
e
n
ti
fy

 t
h
e
 b

u
si

n
e
ss

 s
e
ct

o
rs

 t
h
at

ca
n
 b

e
 s

u
p
p
o
rt

e
d
 t

o
 g

ro
w

 i
n
 t

h
e
ir

 a
re

a 
in

 

o
rd

e
r 

to
 r

e
b
al

an
ce

 t
h
e
 e

co
n
o
m

y 
aw

ay
 f
ro

m
 t

h
e

p
u
b
lic

 s
e
ct

o
r.

L
o
ca

l 
D

ev
e
lo

p
m

e
n
t 

Fr
am

ew
o
rk

s 
an

d
 t

h
e
 L

o
ca

l

In
ve

st
m

e
n
t 

P
la

n
s 

fo
r 

ar
e
as

 o
f 
K

e
n
t 

w
ill

 b
e
 u

se
d

to
 s

u
p
p
o
rt

 d
e
liv

e
ry

. S
u
b
-r

e
gi

o
n
al

 p
ar

tn
e
rs

h
ip

s

su
ch

 a
s 

th
e
 W

e
st

 K
e
n
t 

P
ar

tn
e
rs

h
ip

 a
n
d
 t

h
e
 

T
h
am

e
s

G
at

ew
ay

 D
e
liv

e
ry

V
e
h
ic

le
, w

ill
 a

ls
o
 d

e
liv

e
r

ac
ti
o
n
s 

th
at

 w
ill

 c
o
n
tr

ib
u
te

 t
o

gr
o
w

in
g 

th
e
 e

co
n
o
m

y 
in

 l
o
ca

l 
ar

e
as

. 

So
m

e
 o

f 
o
u
r 

to
p
 p

ri
o
ri

ti
e
s 

to
 g

ro
w

 t
h
e

e
co

n
o
m

y

1
�

O
ve

r 
th

e
 n

e
x
t 

1
0
 y

e
ar

s,
 K

e
n
t 

p
ar

tn
e
rs

 w
ill

:

P
ri

o
ri

ti
se

 a
n
d
 w

o
rk

 w
it
h
 g

o
ve

rn
m

e
n
t 

an
d
 

th
e
 p

ri
va

te
 s

e
ct

o
r 

to
 d

e
liv

e
r 

th
e
 c

ri
ti
ca

l 

in
fr

as
tr

u
ct

u
re

 i
n
ve

st
m

e
n
ts

 n
e
e
d
e
d
 t

o
 c

re
at

e
 

th
e
 c

o
n
d
it
io

n
s 

fo
r 

gr
o
w

th
. T

h
is

 w
ill

 i
n
cl

u
d
e
 

st
ra

te
gi

c 
im

p
ro

ve
m

e
n
ts

 s
u
ch

 a
s:

1
fa

ci
lit

at
in

g 
ac

ce
ss

 t
o
 h

ig
h
-s

p
e
e
d
 

b
ro

ad
b
an

d

1
lo

b
b
yi

n
g 

fo
r 

a 
th

ir
d
 T

h
am

e
s 

cr
o
ss

in
g;

1
�

ac
h
ie

vi
n
g 

a 
lo

rr
y 

p
ar

k
 t

o
 a

lle
vi

at
e
 

O
p
e
ra

ti
o
n
 S

ta
ck

. 

1
�

m
ax

im
is

in
g 

th
e
 o

p
p
o
rt

u
n
it
ie

s 
o
f 
h
ig

h
 

sp
e
e
d
 r

ai
l 
an

d
 r

e
d
u
ci

n
g 

jo
u
rn

ey
 t

im
e
s 

to
 

L
o
n
d
o
n
 f
ro

m
 a

re
as

 o
f 
th

e
 c

o
u
n
ty

 w
it
h
 

p
o
o
r 

ra
il 

se
rv

ic
e
. 

T
h
e
 K

e
n
t, 

G
re

at
e
r 

E
ss

e
x
 a

n
d
 E

as
t 

Su
ss

e
x
 

L
o
ca

l 
E
n
te

rp
ri

se
 P

ar
tn

e
rs

h
ip

 w
ill

 g
iv

e
 K

e
n
t 

a 

st
ro

n
ge

r 
vo

ic
e
 t

o
 l
o
b
b
y 

go
ve

rn
m

e
n
t 

o
n
 

is
su

e
s 

lik
e
 t

h
e
se

1
�

C
o
n
ti
n
u
e
 t

o
 h

av
e
 a

n
 i
n
te

rn
at

io
n
al

 f
o
cu

s,
 

m
ax

im
is

in
g 

o
p
p
o
rt

u
n
it
ie

s 
to

 b
ri

n
g 

E
u
ro

p
e
an

 

U
n
io

n
 f
u
n
d
in

g 
in

to
 t

h
e
 c

o
u
n
ty

 a
n
d
 w

o
rk

 

w
it
h
 p

ar
tn

e
rs

 o
n
 c

ro
ss

-b
o
rd

e
r 

is
su

e
s 

fo
r 

th
e

b
e
n
e
fit

 o
f 
K

e
n
t

1
�

M
ak

e
 t

h
e
 m

o
st

 o
f 
th

e
 s

ig
n
ifi

ca
n
t 

o
p
p
o
rt

u
n
it
ie

s 
p
re

se
n
te

d
 b

y 
th

e
 L

o
n
d
o
n
 2

0
1
2

O
ly

m
p
ic

 a
n
d
 P

ar
al

ym
p
ic

 G
am

e
s 

ar
o
u
n
d
 

e
co

n
o
m

ic
 d

ev
e
lo

p
m

e
n
t, 

in
w

ar
d
 i
n
ve

st
m

e
n
t, 

b
u
si

n
e
ss

 a
n
d
 t

o
u
ri

sm
. 

1
�

P
ro

vi
d
e
 s

e
ct

o
r-

sp
e
ci

fic
 s

u
p
p
o
rt

 f
o
r 

b
u
si

n
e
ss

, 

p
ar

ti
cu

la
rl

y 
in

 a
re

as
 o

f 
p
o
te

n
ti
al

 g
ro

w
th

 a
n
d
 

in
w

ar
d
 i
n
ve

st
m

e
n
t, 

lo
o
k
in

g 
at

 c
u
rr

e
n
t 

an
d
 

fu
tu

re
 b

u
si

n
e
ss

 n
e
e
d
s.
 T

h
is

 w
ill

 i
n
cl

u
d
e
 

su
p
p
o
rt

in
g 

th
e
 d

ev
e
lo

p
m

e
n
t 

o
f 
gr

e
e
n
 j
o
b
s.
 

Su
p
p
o
rt

 s
e
rv

ic
e
s 

m
u
st

 m
e
e
t 

th
e
 n

e
e
d
s 

o
f 

SM
E
s 

(S
m

al
l 
an

d
 M

e
d
iu

m
 S

iz
e
d
 E

n
te

rp
ri

se
s)

1
�

D
ev

e
lo

p
 t

h
e
 r

u
ra

l 
e
co

n
o
m

y,
 m

ak
in

g 
th

e
 m

o
st

o
f 
K

e
n
t’
s 

n
at

u
ra

l 
as

se
ts

 a
n
d
 l
o
ca

ti
o
n

1
�

Id
e
n
ti
fy

 p
u
b
lic

 s
e
ct

o
r 

se
rv

ic
e
s 

th
at

 c
o
u
ld

 

b
e
 d

e
liv

e
re

d
 t

h
ro

u
gh

 o
th

e
r 

se
ct

o
rs

 a
n
d
 

p
ro

vi
d
e
 s

u
p
p
o
rt

 t
o
 m

ak
e
 t

h
is

 t
ra

n
si

ti
o
n
, 

in
cl

u
d
in

g 
su

p
p
o
rt

in
g 

th
e
 d

ev
e
lo

p
m

e
n
t 

o
f 

so
ci

al
 e

n
te

rp
ri

se
s 

an
d
 c

h
an

gi
n
g 

p
ro

cu
re

m
e
n
t 

p
ra

ct
ic

e
s

1
�

W
o
rk

 w
it
h
 i
n
st

it
u
ti
o
n
s 

to
 m

ak
e
 i
t 

e
as

ie
r 

fo
r 

b
u
si

n
e
ss

e
s 

to
 a

cc
e
ss

 f
in

an
ce

1
�

C
o
n
ti
n
u
e
 t

o
 h

av
e
 a

n
 i
n
te

rn
at

io
n
al

 f
o
cu

s,
 

m
ax

im
is

in
g 

o
p
p
o
rt

u
n
it
ie

s 
to

 b
ri

n
g 

E
u
ro

p
e
an

 

U
n
io

n
 f
u
n
d
in

g 
in

to
 t

h
e
 c

o
u
n
ty

 a
n
d
 w

o
rk

 

w
it
h
 p

ar
tn

e
rs

 o
n
 c

ro
ss

-b
o
rd

e
r 

is
su

e
s 

fo
r 

th
e

b
e
n
e
fit

 o
f 
K

e
n
t

1
�

Su
p
p
o
rt

 o
u
r 

ch
ild

re
n
 a

n
d
 y

o
u
n
g 

p
e
o
p
le

 t
o
 

b
e
 a

m
b
it
io

u
s,
 c

o
n
fid

e
n
t 

an
d
 e

n
tr

e
p
re

n
e
u
ri

al
, 

st
ar

ti
n
g 

fr
o
m

 e
ar

ly
 y

e
ar

s

1
�

B
u
ild

 r
e
la

ti
o
n
sh

ip
s 

an
d
 l
in

k
s 

b
e
tw

e
e
n
 l
o
ca

l 

benedictjohnson.com for Kent Arts Development Unit Page 24



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
1

3

b
u
si

n
e
ss

e
s 

an
d
 K

e
n
t’
s 

e
d
u
ca

ti
o
n
 a

n
d
 l
e
ar

n
in

g

p
ro

vi
d
e
rs

 s
o
 t

h
at

 l
e
ar

n
in

g 
an

d
 s

k
ill

s 

o
p
p
o
rt

u
n
it
ie

s 
le

ad
 s

tr
ai

gh
t 

in
to

 e
m

p
lo

ym
e
n
t

1
�

W
o
rk

 t
o
ge

th
e
r 

to
 p

ro
vi

d
e
 a

 r
an

ge
 o

f 

le
ar

n
in

g 
o
p
p
o
rt

u
n
it
ie

s 
lo

ca
te

d
 i
n
 o

u
r 

co
m

m
u
n
it
ie

s 
to

 s
u
p
p
o
rt

 a
ll 

ad
u
lt
s 

to
 k

e
e
p
 

le
ar

n
in

g,
 i
m

p
ro

vi
n
g 

th
e
ir

 s
k
ill

s 
an

d
 

in
d
e
p
e
n
d
e
n
ce

1
�

Im
p
ro

ve
 t

h
e
 a

m
b
it
io

n
 a

n
d
 c

o
n
fid

e
n
ce

 o
f 

p
e
o
p
le

 i
n
 K

e
n
t 

to
 b

e
 e

n
tr

e
p
re

n
e
u
ri

al
 a

n
d
 

m
an

ag
e
 t

h
e
ir

 o
w

n
 s

k
ill

s 
n
e
e
d
s,
 i
n
cl

u
d
in

g 

yo
u
n
g 

p
e
o
p
le

1
�

E
m

b
ra

ce
 a

n
 a

ge
in

g 
w

o
rk

fo
rc

e
 a

n
d
 t

h
e
 

o
p
p
o
rt

u
n
it
ie

s 
it
 p

re
se

n
ts

1
�

P
ro

m
o
te

 a
p
p
re

n
ti
ce

sh
ip

s 
an

d
 i
n
te

rn
sh

ip
s,
 

p
ar

ti
cu

la
rl

y 
in

 t
e
ch

n
ic

al
 v

o
ca

ti
o
n
s,
 a

n
d
 m

ak
e
 

th
e
se

 o
p
p
o
rt

u
n
it
ie

s 
av

ai
la

b
le

 a
cr

o
ss

 

th
e
 c

o
u
n
ty

1
�

E
m

b
ra

ce
 a

n
 a

ge
in

g 
w

o
rk

fo
rc

e
 a

n
d
 t

h
e
 

o
p
p
o
rt

u
n
it
ie

s 
it
 p

re
se

n
ts

1
�

M
ak

e
 t

h
e
 m

o
st

 o
f 
th

e
 s

ig
n
ifi

ca
n
t 

o
p
p
o
rt

u
n
it
ie

s 
p
re

se
n
te

d
 b

y 
th

e
 L

o
n
d
o
n
 2

0
1
2

O
ly

m
p
ic

 a
n
d
 P

ar
al

ym
p
ic

 G
am

e
s 

ar
o
u
n
d
 

e
co

n
o
m

ic
 d

ev
e
lo

p
m

e
n
t, 

in
w

ar
d
 i
n
ve

st
m

e
n
t, 

b
u
si

n
e
ss

 a
n
d
 t

o
u
ri

sm

1
�

W
o
rk

 w
it
h
 b

u
si

n
e
ss

e
s 

to
 i
m

p
ro

ve
 

co
m

m
u
n
it
y 

sa
fe

ty
 a

n
d
 r

e
d
u
ce

 c
ri

m
e
, f

ir
e
s 

an
d

ac
ci

d
e
n
ts

 t
h
at

 a
d
ve

rs
e
ly

 a
ff
e
ct

 b
u
si

n
e
ss

1
�

B
e
 r

e
so

u
rc

e
-e

ff
ic

ie
n
t, 

co
n
tr

ib
u
ti
n
g 

to
 

co
m

p
e
ti
ti
ve

n
e
ss

 a
n
d
 t

ac
k
lin

g 
cl

im
at

e
 c

h
an

ge
. 

W
o
rk

 t
o
ge

th
e
r 

to
 t

ak
e
 f
o
rw

ar
d
 i
n
n
o
va

ti
ve

 

so
lu

ti
o
n
s 

to
 t

h
e
 e

n
e
rg

y 
ch

al
le

n
ge

 a
n
d
 c

lim
at

e

ch
an

ge
 a

n
d

te
ac

h
 o

th
e
r 

ar
e
as

ab
o
u
t 

o
u
r 

su
cc

e
ss

e
s 

as
 a

le
ad

e
r 

o
n
 t

h
is

, f
o
r 

e
x
am

p
le

 i
n

o
ff
sh

o
re

 w
in

d
 e

n
e
rg

y.
 

Page 25



1
4

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

A
m

b
it

io
n
 
2
 

T
o
 
t
a
c
k
le

 
d
is

a
d
v
a
n
t
a
g
e

F
o
r
 
K

e
n
t
 
t
o
 
b
e
 
a
 
c
o
u
n
t
y
 
o
f

o
p
p
o
r
t
u
n
it
y
,
 
w

h
e
r
e

a
s
p
ir
a
t
io

n
 
r
a
t
h
e
r
 
t
h
a
n

d
e
p
e
n
d
a
n
c
y
 
is

 
s
u
p
p
o
r
t
e
d

a
n
d
 
q
u
a
li
t
y
 
o
f
 
li
f
e
 
is

 
h
ig

h
 
f
o
r

e
v
e
r
y
o
n
e

V
is

io
n
:

E
v
e
r
y
o

n
e
 i
n

 K
e
n

t 
h

a
s 

th
e
 p

o
te

n
ti

a
l 
to

 l
e
a
d

 a
 h

a
p

p
y
 a

n
d

fu
lf

il
le

d
 l
if

e
. A

ll
 p

e
o

p
le

 i
n

 K
e
n

t,
 r

e
g
a
rd

le
ss

 o
f 

w
h

e
re

 t
h

e
y
 l
iv

e
 o

r

th
e
ir

 o
w

n
 p

e
rs

o
n

a
l 
c
ir

c
u

m
st

a
n

c
e
s,

 w
il
l 
h

a
v
e
 t

h
e
 c

o
n

fi
d

e
n

c
e
 a

n
d

o
p

p
o

r
tu

n
it

ie
s 

th
e
y
 n

e
e
d

 t
o

 c
re

a
te

 a
 p

o
si

ti
v
e
 l
if

e
 f

o
r 

th
e
m

se
lv

e
s,

 t
h

e
ir

fa
m

il
ie

s 
a
n

d
 t

h
e
ir

 c
o

m
m

u
n

it
ie

s.
 W

e
 w

il
l 
w

o
rk

 t
o

 u
n

d
e
rs

ta
n

d
 a

n
d

 b
re

a
k
 d

o
w

n
 t

h
e

b
a
rr

ie
rs

 t
h

a
t 

c
a
n

 s
to

p
 t

h
is

 f
ro

m
 h

a
p

p
e
n

in
g
 f

o
r 

so
m

e
 p

e
o

p
le

 -
 l
ik

e
 u

n
e
m

p
lo

y
m

e
n

t,
 f

e
a
r 

o
f

c
ri

m
e
 a

n
d

 a
n

ti
-s

o
c
ia

l 
b

e
h

a
v
io

u
r,
 p

o
o

r 
h

o
u

si
n

g
, p

o
o

r 
h

e
a
lt

h
 a

n
d

 m
o

re
. P

e
o

p
le

 i
n

 K
e
n

t 
w

il
l

fe
e
l 
se

c
u

re
, p

o
si

ti
v
e
 a

n
d

 o
p

ti
m

is
ti

c
 a

b
o

u
t 

th
e
ir

 f
u

tu
re

s,
 a

n
d

 w
o

rk
 t

o
w

a
rd

s 
a
c
h

ie
v
in

g
 t

h
e
ir

g
o

a
ls

, w
it

h
 m

in
im

a
l 
d

e
p

e
n

d
e
n

c
e
 o

n
 s

u
p

p
o

r
t 

fr
o

m
 s

e
r
v
ic

e
s.

 

W
h
y
 t

a
c
k
li
n

g
 d

is
a
d

v
a
n

ta
g
e
 i
s 

im
p

o
r
ta

n
t

to
 K

e
n

t

In
e
q
u
al

it
ie

s 
in

 q
u
al

it
y 

o
f 
lif

e

1
�

Q
u
al

it
y 

o
f 
lif

e
 i
n
 K

e
n
t 

is
 g

e
n
e
ra

lly
 h

ig
h
 g

iv
in

g 

m
o
st

 p
e
o
p
le

 t
h
e
 o

p
p
o
rt

u
n
it
y 

to
 f
u
lfi

l 
th

e
ir

 

p
o
te

n
ti
al

, b
u
t 

th
is

 m
as

k
s 

si
gn

ifi
ca

n
t 

d
iv

e
rs

it
y 

ac
ro

ss
 K

e
n
t. 

 S
o
m

e
 p

e
o
p
le

 h
av

e
 l
o
w

e
r 

q
u
al

it
y 

o
f 
lif

e
 d

u
e
 t

o
 w

h
e
re

 t
h
ey

 l
iv

e
 o

r 

in
d
iv

id
u
al

 c
ir

cu
m

st
an

ce
s

1
�

Q
u
al

it
y 

o
f 
L
ife

 i
n
d
ic

at
o
rs

 s
h
o
w

 f
ai

rl
y 

la
rg

e
 

sp
at

ia
l 
ar

e
as

 o
f 
d
e
p
ri

va
ti
o
n
 i
n
 p

ar
ts

 o
f 
th

e
 

co
u
n
ty

 a
n
d
 s

m
al

le
r 

p
o
ck

e
ts

 o
f 
d
e
p
ri

va
ti
o
n
 i
n
 

o
th

e
rw

is
e
 b

e
tt

e
r 

o
ff
 p

ar
ts

 o
f 
th

e
 c

o
u
n
ty

1
�

In
e
q
u
al

it
y 

go
e
s 

b
ey

o
n
d
 g

e
o
gr

ap
h
ic

 p
la

ce
 a

s 

th
e
re

 a
re

 c
e
rt

ai
n
 g

ro
u
p
s 

o
f 
re

si
d
e
n
ts

 w
h
o
 

co
n
si

st
e
n
tl
y 

h
av

e
 u

n
e
q
u
al

 o
u
tc

o
m

e
s.
  T

h
e
se

 

in
cl

u
d
e
 c

h
ild

re
n
 w

h
o
 a

re
 l
o
o
ke

d
 a

ft
e
r, 

yo
u
n
g 

ad
u
lt
s 

w
h
o
 a

re
 n

o
t 

in
 e

d
u
ca

ti
o
n
, 

e
m

p
lo

ym
e
n
t 

o
r 

tr
ai

n
in

g 
(N

E
E
T

) 
an

d
 p

e
o
p
le

 

o
n
 l
o
n
g-

te
rm

 o
u
t 

o
f 
w

o
rk

 b
e
n
e
fit

s 

1
�

T
h
e
re

 a
re

 d
iff

e
re

n
t 

ch
al

le
n
ge

s 
in

 d
iff

e
re

n
t 

p
ar

ts
 o

f 
K

e
n
t; 

th
o
se

 f
ac

in
g 

ru
ra

l 
ar

e
as

 a
re

 

d
iff

e
re

n
t 

to
 t

h
o
se

 f
ac

in
g 

th
e
 c

o
as

ta
l 
to

w
n
s 

 

1
�

D
e
sp

it
e
 a

ct
io

n
s 

to
 a

d
d
re

ss
 g

e
o
gr

ap
h
ic

 a
n
d
 

p
o
p
u
la

ti
o
n
 g

ro
u
p
 d

is
ad

va
n
ta

ge
 t

h
e
re

 a
re

 

st
u
b
b
o
rn

 g
ap

s 
in

 o
u
tc

o
m

e
s 

su
ch

 a
s 

th
o
se

 i
n
 

e
m

p
lo

ym
e
n
t, 

in
co

m
e
, h

e
al

th
, e

d
u
ca

ti
o
n
al

 

at
ta

in
m

e
n
t 

an
d
 s

k
ill

s

1
�

T
h
e
 q

u
al

it
y 

an
d
 a

va
ila

b
ili

ty
 o

f 
h
o
u
si

n
g 

is
 a

n
 

u
n
d
e
rl

yi
n
g 

fa
ct

o
r 

in
 m

an
y 

b
ar

ri
e
rs

 t
h
at

 

p
re

ve
n
t 

p
e
o
p
le

 f
ro

m
 a

ch
ie

vi
n
g 

a 
h
ig

h
 q

u
al

it
y 

o
f 
lif

e
. T

o
 t

ac
k
le

 d
is

ad
va

n
ta

ge
, w

e
 m

u
st

 m
ak

e
 

su
re

 t
h
at

 b
o
th

 n
ew

 d
ev

e
lo

p
m

e
n
ts

 a
n
d
 

e
x
is

ti
n
g 

h
o
u
si

n
g 

m
e
e
ts

 t
h
e
 n

e
e
d
s 

o
f 
p
e
o
p
le

 

in
 K

e
n
t

1
�

R
e
si

d
e
n
ts

’ 
as

p
ir

at
io

n
s 

an
d
 t

h
e
ir

 a
b
ili

ty
 a

n
d
 

co
n
fid

e
n
ce

 t
o
 a

ch
ie

ve
 t

h
e
m

 v
ar

ie
s

1
�

E
x
p
e
ri

e
n
ce

 i
n
 o

th
e
r 

co
u
n
tr

ie
s 

(e
.g

. C
an

ad
a 

an
d
 S

w
e
d
e
n
) 

sh
o
w

s 
th

at
 a

ct
io

n
 t

o
 a

d
d
re

ss
 

benedictjohnson.com for Kent Arts Development Unit Page 26



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
1

5

th
e
 f
in

an
ci

al
 d

e
fic

it
 c

an
 r

e
su

lt
 i
n
 i
n
cr

e
as

in
g 

in
e
q
u
al

it
ie

s.
 W

e
 w

an
t 

to
 m

it
ig

at
e
 t

h
at

 r
is

k
 a

s 

fa
r 

as
 p

o
ss

ib
le

1
�

Fo
r 

p
e
o
p
le

 n
o
t 

to
 a

ch
ie

ve
 t

h
e
ir

 p
o
te

n
ti
al

 i
s 

a

co
st

 t
o
 t

h
e
 i
n
d
iv

id
u
al

, t
h
e
ir

 f
am

ily
, t

h
e
ir

 

co
m

m
u
n
it
y 

an
d
 t

h
e
 c

o
u
n
ty

Im
p

a
c
t 

th
a
t 

ta
c
k
li
n

g
 d

is
a
d

v
a
n

ta
g
e
 w

il
l

h
a
v
e
 i
n

 K
e
n

t

D
is

ad
va

n
ta

ge
d
 g

e
o
gr

ap
h
ic

 a
re

as
:

W
h
ile

 m
ak

in
g 

im
p
ro

ve
m

e
n
ts

 a
cr

o
ss

 a
ll 

o
f 
K

e
n
t

th
e
re

 w
ill

 b
e
 a

 m
e
as

u
ra

b
le

 r
e
d
u
ct

io
n
 i
n
 t

h
e
 g

ap

in
 a

 r
an

ge
 o

f 
q
u
al

it
y 

o
f 
lif

e
 o

u
tc

o
m

e
s

e
x
p
e
ri

e
n
ce

d
 i
n
 d

e
p
ri

ve
d
 a

re
as

: (
fo

r 
e
x
am

p
le

)

1
�

P
e
o
p
le

’s
 a

sp
ir

at
io

n
s 

w
ill

 b
e
 h

ig
h
, a

s 
w

e
ll 

as
 

th
e
ir

 c
o
n
fid

e
n
ce

 t
h
at

 t
h
ey

 c
an

 a
ch

ie
ve

 t
h
e
 

lif
e
 t

h
ey

 a
sp

ir
e
 t

o

1
�

T
h
e
 e

co
n
o
m

y 
in

 d
e
p
ri

ve
d
 a

re
as

 i
s 

st
re

n
gt

h
e
n
e
d
 a

n
d
 p

ro
vi

d
e
s 

q
u
al

it
y 

an
d
 

su
st

ai
n
ab

le
 e

m
p
lo

ym
e
n
t 

th
at

 r
e
d
u
ce

s 
th

e
 

n
u
m

b
e
r 

o
f 
p
e
o
p
le

 o
n
 o

u
t 

o
f 
w

o
rk

 b
e
n
e
fit

s 

an
d
 p

ro
vi

d
e
s 

in
co

m
e
 t

o
 s

u
p
p
o
rt

 a
 g

o
o
d
 

q
u
al

it
y 

o
f 
lif

e

1
�

T
h
e
 h

e
al

th
 i
n
e
q
u
al

it
ie

s 
ga

p
 i
s 

n
ar

ro
w

e
d
 a

n
d
 

th
e
 d

iff
e
re

n
ce

 i
n
 l
ife

st
yl

e
 b

e
h
av

io
u
rs

 t
h
at

 

co
n
tr

ib
u
te

 t
o
 h

e
al

th
 i
n
e
q
u
al

it
ie

s 
su

ch
 a

s 

sm
o
k
in

g,
 a

lc
o
h
o
l 
co

n
su

m
p
ti
o
n
 a

n
d
 p

hy
si

ca
l 

ac
ti
vi

ty
 a

re
 a

ls
o
 n

ar
ro

w
e
d

1
�

T
h
e
 e

d
u
ca

ti
o
n
al

 a
tt

ai
n
m

e
n
t 

an
d
 s

k
ill

s 
ga

p
 

is
 n

ar
ro

w
e
d
 

1
�

C
h
ild

re
n
 a

n
d
 y

o
u
n
g 

p
e
o
p
le

 w
ill

 b
e
 s

u
p
p
o
rt

e
d

an
d
 i
n
sp

ir
e
d
 t

o
 f
u
lfi

l 
th

e
ir

 p
o
te

n
ti
al

, 

b
e
n
e
fit

ti
n
g 

th
e
m

, 

th
e
ir

 f
am

ili
e
s 

an
d
 t

h
e
ir

 

co
m

m
u
n
it
ie

s 
n
o
w

 a
n
d
 i
n
 t

h
e
 

fu
tu

re

1
�

Q
u
al

it
y,
 a

ff
o
rd

ab
le

 p
ri

va
te

 a
n
d
 r

e
n
te

d
 

h
o
u
si

n
g 

e
x
is

ts
 a

cr
o
ss

 a
ll 

p
ar

ts
 o

f 
K

e
n
t 

th
at

 i
s 

ap
p
ro

p
ri

at
e
 t

o
 l
o
ca

ti
o
n
 a

n
d
 n

e
e
d
 a

n
d
 

su
p
p
o
rt

s 
a 

go
o
d
 q

u
al

it
y 

o
f 
lif

e
 f
o
r 

ev
e
ry

o
n
e

1
�

P
e
o
p
le

 i
n
 a

ll 
ar

e
as

 o
f 
K

e
n
t 

w
ill

 b
e
 a

b
le

 t
o
 

ac
ce

ss
 t

h
e
 s

e
rv

ic
e
s 

an
d
 o

p
p
o
rt

u
n
it
ie

s 

th
at

 t
h
ey

 n
e
e
d
 a

n
d
 w

an
t

1
�

A
ll 

o
f 
K

e
n
t’
s 

co
m

m
u
n
it
ie

s 
w

ill
 h

av
e
 s

af
e
 a

n
d
 

h
ig

h
 q

u
al

it
y 

re
cr

e
at

io
n
 a

n
d
 p

la
y 

sp
ac

e
s 

an
d
 

ac
ce

ss
 t

o
 c

u
lt
u
ra

l, 
sp

o
rt

in
g 

an
d
 l
e
is

u
re

 

ac
ti
vi

ti
e
s 

in
cl

u
d
in

g 
th

e
 c

o
u
n
tr

ys
id

e
 a

n
d
 p

ar
k
s

1
�

B
y 

re
d
u
ci

n
g 

d
is

ad
va

n
ta

ge
, p

e
o
p
le

 a
re

 l
e
ss

 

lik
e
ly

 t
o
 b

e
 v

ic
ti
m

 t
o
 f
ir

e
s,
 r

o
ad

 t
ra

ff
ic

 

ac
ci

d
e
n
ts

 a
n
d
 c

ri
m

e
 

D
is

ad
va

n
ta

ge
d
 p

o
p
u
la

ti
o
n
 g

ro
u
p
s:

W
h
ile

 m
ak

in
g 

im
p
ro

ve
m

e
n
ts

 f
o
r 

al
l 
re

si
d
e
n
ts

,

th
e
re

 w
ill

 b
e
 a

 m
e
as

u
ra

b
le

 r
e
d
u
ct

io
n
 i
n
 t

h
e
 g

ap

in
 o

u
tc

o
m

e
s 

e
x
p
e
ri

e
n
ce

d
 b

y 
ce

rt
ai

n
 g

ro
u
p
s:

(f
o
r 

e
x
am

p
le

)

1
�

D
is

ad
va

n
ta

ge
d
 c

h
ild

re
n
, f

o
r 

e
x
am

p
le

 c
h
ild

re
n

w
h
o
 r

e
ce

iv
e
 f
re

e
 s

ch
o
o
l 
m

e
al

s 
o
r 

w
h
o
 a

re
 

‘lo
o
ke

d
 a

ft
e
r’

 o
r 

w
h
o
 h

av
e
 m

ig
ra

te
d
 t

o
 K

e
n
t 

- 
th

e
 g

ap
 i
n
 e

d
u
ca

ti
o
n
al

 a
tt

ai
n
m

e
n
t 

an
d
 l
ife

 

ch
an

ce
s 

e
x
p
e
ri

e
n
ce

d
 b

y 
d
is

ad
va

n
ta

ge
d
 

ch
ild

re
n
 w

ill
 b

e
 n

ar
ro

w
e
d

1
�

Fa
m

ili
e
s 

e
x
p
e
ri

e
n
ci

n
g 

in
te

rg
e
n
e
ra

ti
o
n
al

 

u
n
e
m

p
lo

ym
e
n
t 

an
d
 l
o
w

 a
sp

ir
at

io
n
s 

1
�

Yo
u
n
g 

ad
u
lt
s 

w
h
o
 a

re
 n

o
t 

in
 e

d
u
ca

ti
o
n
, 

e
m

p
lo

ym
e
n
t 

o
r 

tr
ai

n
in

g 
(N

E
E
T

)

1
�

A
d
u
lt
s 

w
it
h
 l
o
w

 s
k
ill

s

1
�

P
e
o
p
le

 w
h
o
 h

av
e
 s

e
rv

e
d
 c

u
st

o
d
ia

l 
se

n
te

n
ce

s 

in
cl

u
d
in

g 
yo

u
n
g 

o
ff
e
n
d
e
rs

1
�

P
e
o
p
le

 w
it
h
 m

e
n
ta

l 
h
e
al

th
 a

n
d
 e

m
o
ti
o
n
al

 

w
e
llb

e
in

g 
is

su
e
s

1
�

P
e
o
p
le

 w
it
h
 s

u
b
st

an
ce

 m
is

u
se

 p
ro

b
le

m
s

1
�

V
u
ln

e
ra

b
le

 o
ld

e
r 

p
e
o
p
le

1
�

M
in

o
ri

ty
 g

ro
u
p
s

T
h
e
 m

o
st

 v
u
ln

e
ra

b
le

 a
n
d
 t

h
o
se

 t
h
at

 s
tr

u
gg

le
 t

o

h
e
lp

 t
h
e
m

se
lv

e
s 

w
ill

 c
o
n
ti
n
u
e
 t

o
 b

e
 p

ro
te

ct
e
d

an
d
 s

u
p
p
o
rt

e
d
 t

o
 e

n
jo

y 
th

e
 b

e
st

 p
o
ss

ib
le

q
u
al

it
y 

o
f 
lif

e

T
h
e
 v

is
io

n
 i
s 

o
f 
a 

K
e
n
t 

w
h
e
re

 p
e
o
p
le

 h
av

e
 g

o
o
d

m
e
n
ta

l, 
p
hy

si
ca

l 
an

d
 e

m
o
ti
o
n
al

 h
e
al

th
 a

n
d
 a

re

e
q
u
ip

p
e
d
 w

it
h
 s

k
ill

s,
 a

p
ti
tu

d
e
 a

n
d
 m

o
ti
va

ti
o
n
 t

o

b
u
ild

 o
n
 s

u
cc

e
ss

, a
n
d
 h

av
e
 t

h
e
 r

e
si

lie
n
ce

 t
o
 d

e
al

w
it
h
 l
ife

’s
 c

h
al

le
n
ge

s 
an

d
 t

o
 h

e
lp

 s
u
p
p
o
rt

 t
h
o
se

w
h
o
 a

re
 l
e
ss

 f
o
rt

u
n
at

e
 t

h
an

 t
h
e
m

se
lv

e
s.

Thanet district council

Page 27



1
6

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

H
o

w
 w

il
l 
w

e

ta
c
k
le

 d
is

a
d

v
a
n

ta
g
e
 i
n

 K
e
n

t?

T
ac

k
lin

g 
d
is

ad
va

n
ta

ge
 a

t 
co

u
n
ty

 l
ev

e
l: 

T
h
is

 A
m

b
it
io

n
 w

ill
 b

e
 a

ch
ie

ve
d
 t

h
ro

u
gh

 t
h
e

sp
e
ci

fic
 a

ct
io

n
s 

an
d
 c

o
m

m
it
m

e
n
ts

 m
ad

e
 i
n
 t

h
e

d
e
liv

e
ry

 p
la

n
s 

th
at

 w
ill

 c
o
n
tr

ib
u
te

 t
o
 t

ac
k
lin

g

d
is

ad
va

n
ta

ge
, a

s 
sh

o
w

n
 o

n
 p

ag
e
s 

7
 a

n
d
 8

.

A
lm

o
st

 a
ll 

o
f 
th

e
 d

e
liv

e
ry

 p
la

n
s 

co
n
tr

ib
u
te

 t
o

ta
ck

lin
g 

d
is

ad
va

n
ta

ge
.

T
ac

k
lin

g 
d
is

ad
va

n
ta

ge
 i
n
 l
o
ca

l 
ar

e
as

: 

T
h
is

 A
m

b
it
io

n
 i
s 

a 
p
ri

o
ri

ty
 i
n
 e

ve
ry

 D
is

tr
ic

t 
b
u
t

in
 d

iff
e
re

n
t 

w
ay

s.
 L

o
ca

lit
y 

B
o
ar

d
s 

w
ill

 c
o
n
tr

ib
u
te

to
 a

ch
ie

vi
n
g 

it
 a

cc
o
rd

in
g 

to
 t

h
e
ir

 o
w

n
 s

p
e
ci

fic

ci
rc

u
m

st
an

ce
s 

an
d
 l
o
ca

l 
p
ri

o
ri

ti
e
s,
 f
o
r 

e
x
am

p
le

o
n
e
 l
o
ca

lit
y 

m
ay

 i
m

p
ro

ve
 s

k
ill

s 
b
y 

fo
cu

si
n
g 

o
n

re
d
u
ci

n
g 

th
e
 n

u
m

b
e
r 

o
f 
ad

u
lt
s 

w
it
h
 n

o

q
u
al

ifi
ca

ti
o
n
s 

at
 a

ll,
 w

h
ile

 a
n
o
th

e
r 

m
ay

 f
o
cu

s 
o
n

ge
tt

in
g 

m
o
re

 a
d
u
lt
s 

q
u
al

ifi
e
d
 t

o
 a

 h
ig

h
 l
ev

e
l.

T
h
e
re

 w
ill

 n
e
e
d
 t

o
 b

e
 t

ar
ge

te
d
 i
n
te

rv
e
n
ti
o
n
s 

in

b
o
th

 s
m

al
l 
an

d
 l
ar

ge
 s

p
at

ia
l 
ar

e
as

 w
h
e
re

d
is

ad
va

n
ta

ge
 a

n
d
 w

e
lfa

re
 d

e
p
e
n
d
e
n
ce

 i
s 

h
ig

h
e
st

.

In
 p

la
ce

s 
w

e
 c

an
 l
e
ar

n
 f
ro

m
 a

n
d
 b

u
ild

 u
p
o
n
 t

h
e

M
ar

ga
te

 T
as

k
 F

o
rc

e
 a

p
p
ro

ac
h
 (

se
e
 G

lo
ss

ar
y)

.

L
o
ca

lit
y 

B
o
ar

d
s 

w
ill

 c
al

l 
u
p
o
n
 t

h
e
 e

n
ga

ge
m

e
n
t 

an
d
 r

e
so

u
rc

e
s 

o
f 
lo

ca
l 
an

d

co
u
n
ty

w
id

e
 a

ge
n
ci

e
s,
 a

s 
ap

p
ro

p
ri

at
e
. 

So
m

e
 o

f 
o
u
r 

to
p
 p

ri
o
ri

ti
e
s 

to
 t

ac
k
le

d
is

ad
va

n
ta

ge

O
ve

r 
th

e
 n

e
x
t 

1
0
 y

e
ar

s,
 K

e
n
t 

p
ar

tn
e
rs

 w
ill

:

1
�

W
o
rk

 c
lo

se
ly

 w
it
h
 n

ew
 G

P
 c

o
n
so

rt
ia

 t
o
 

o
ff
e
r 

h
ig

h
 q

u
al

it
y 

h
e
al

th
ca

re
 t

h
at

 m
e
e
ts

 t
h
e
 

n
e
e
d
s 

o
f 
al

l 
re

si
d
e
n
ts

 a
n
d
 c

o
m

m
u
n
it
ie

s 
in

 

K
e
n
t 

an
d
 o

ff
e
rs

 t
h
e
 b

e
st

 v
al

u
e
 f
o
r 

m
o
n
ey

1
�

Fo
rm

 a
n
 e

ff
ic

ie
n
t 

an
d
 e

ff
e
ct

iv
e
 H

e
al

th
 a

n
d
 

W
e
llb

e
in

g 
B

o
ar

d
 a

t 
C

o
u
n
ty

 l
ev

e
l, 

an
d
 

su
it
ab

le
 a

rr
an

ge
m

e
n
ts

 a
t 

lo
ca

l 
le

ve
l 
to

 

id
e
n
ti
fy

 h
e
al

th
 a

n
d
 s

o
ci

al
 c

ar
e
 n

e
e
d
s 

fo
r 

ch
ild

re
n
 a

n
d
 a

d
u
lt
s 

an
d
 c

o
m

m
is

si
o
n
 s

e
rv

ic
e
s 

to
 m

e
e
t 

th
e
m

1
�

Id
e
n
ti
fy

 w
h
e
re

 h
e
al

th
 a

n
d
 s

o
ci

al
 s

e
rv

ic
e
s 

ca
n
 

b
e
tt

e
r 

in
te

gr
at

e
 t

o
 d

e
liv

e
r 

a 
m

o
re

 r
e
sp

o
n
si

ve

se
rv

ic
e
, r

e
d
u
ce

 d
u
p
lic

at
io

n
 a

n
d
 d

e
liv

e
r 

gr
e
at

e
r 

va
lu

e
 f
o
r 

m
o
n
ey

, m
ak

in
g 

u
se

 o
f 
si

n
gl

e

as
se

ss
m

e
n
t 

fo
r 

se
rv

ic
e
s 

w
h
e
re

 a
p
p
ro

p
ri

at
e

1
�

W
o
rk

 t
o
ge

th
e
r 

to
 i
m

p
ro

ve
 s

af
e
gu

ar
d
in

g 
in

 

o
u
r 

co
m

m
u
n
it
ie

s 
to

 p
re

ve
n
t 

h
ar

m
 t

o
 

ch
ild

re
n
 a

n
d
 v

u
ln

e
ra

b
le

 a
d
u
lt
s

1
�

Fo
cu

s 
to

w
ar

d
s 

p
re

ve
n
ta

ti
ve

 s
e
rv

ic
e
s,
 

w
o
rk

in
g 

to
ge

th
e
r 

to
 q

u
ic

k
ly

 i
d
e
n
ti
fy

 p
e
o
p
le

 

w
h
o
 a

re
 d

is
ad

va
n
ta

ge
d
 o

r 
m

o
st

 a
t 

ri
sk

 o
f 

fa
lli

n
g 

in
to

 a
 s

p
ir

al
 o

f 
st

at
e
 d

e
p
e
n
d
e
n
cy

, 

jo
in

tl
y 

as
se

ss
in

g 
n
e
e
d
, s

h
ar

in
g 

in
fo

rm
at

io
n
 

an
d
 d

e
liv

e
ri

n
g 

ta
rg

e
te

d
 i
n
te

rv
e
n
ti
o
n
s.
 W

e
 w

ill

al
so

 s
u
p
p
o
rt

 a
n
d
 e

n
co

u
ra

ge
 p

e
o
p
le

 t
o
 l
iv

e
 

h
e
al

th
ie

r 
lif

e
st

yl
e
s,
 p

re
ve

n
ti
n
g 

av
o
id

ab
le

 

ill
-h

e
al

th

1
�

Im
p
ro

ve
 m

e
n
ta

l 
an

d
 e

m
o
ti
o
n
al

 h
e
al

th
 

th
ro

u
gh

 p
re

ve
n
ta

ti
ve

 c
am

p
ai

gn
s 

an
d
 

p
ro

vi
d
in

g 
an

d
 p

ro
m

o
ti
n
g 

cu
lt
u
ra

l 
an

d
 

p
hy

si
ca

l 
ac

ti
vi

ti
e
s 

in
cl

u
d
in

g 
w

al
k
in

g 
an

d
 

cy
cl

in
g.
 I
m

p
ro

ve
 e

ar
ly

 a
cc

e
ss

 t
o
  

m
e
n
ta

l 
h
e
al

th
 s

e
rv

ic
e
s,
 p

ar
ti
cu

la
rl

y 
fo

r 

ch
ild

re
n
 a

n
d
 y

o
u
n
g 

p
e
o
p
le

1
�

C
h
an

ge
 h

o
w

 w
e
 v

ie
w

 d
is

ad
va

n
ta

ge
d
 a

re
as

 

an
d
 p

e
o
p
le

 b
y 

st
ar

ti
n
g 

w
it
h
 a

n
d
 u

ti
lis

in
g 

th
e
ir

st
re

n
gt

h
s

1
�

C
o
m

m
it
 t

o
 m

ak
in

g 
re

d
u
ct

io
n
 o

f 
d
e
p
e
n
d
e
n
cy

 

o
n
 b

e
n
e
fit

s 
a 

p
ri

o
ri

ty
 b

y 
gr

o
w

in
g 

th
e
 

e
co

n
o
m

y 
an

d
 s

u
p
p
o
rt

in
g 

p
e
o
p
le

 b
ac

k
 

in
to

 w
o
rk

1
�

M
ak

e
 s

u
re

 t
h
at

 K
e
n
t’
s 

m
o
st

 d
is

ad
va

n
ta

ge
d
 

fa
m

ili
e
s 

an
d
 i
n
d
iv

id
u
al

s 
ar

e
 a

b
le

 t
o
 a

cc
e
ss

 a
 

w
id

e
 r

an
ge

 o
f 
le

ar
n
in

g 
o
p
p
o
rt

u
n
it
ie

s 
to

 

p
ro

m
o
te

 i
n
d
e
p
e
n
d
e
n
ce

, i
m

p
ro

ve
 s

k
ill

s 
fo

r 

e
m

p
lo

ym
e
n
t 

an
d
 i
m

p
ro

ve
 s

e
lf-

co
n
fid

e
n
ce

 

an
d
 a

sp
ir

at
io

n
s 

fo
r 

ad
u
lt
s 

an
d
 t

h
e
ir

 c
h
ild

re
n
. 

T
h
is

 w
ill

 i
n
cl

u
d
e
 i
m

p
ro

vi
n
g 

lit
e
ra

cy
 a

n
d
 

d
ig

it
al

 l
it
e
ra

cy

1
�

C
h
an

ge
 h

o
w

 w
e
 v

ie
w

 d
is

ad
va

n
ta

ge
d
 a

re
as

 

an
d
 p

e
o
p
le

 b
y 

st
ar

ti
n
g 

w
it
h
 a

n
d
 u

ti
lis

in
g 

th
e
ir

 s
tr

e
n
gt

h
s 

1
�

M
ak

e
 s

u
re

 t
h
at

 e
ve

ry
 c

h
ild

 h
as

 a
 h

e
al

th
y 

st
ar

t 
in

 l
ife

 t
h
ro

u
gh

 i
n
it
ia

ti
ve

s 
lik

e
 

berkeleywhitephotography.com for Kent Arts Development Unit

Page 28



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
1

7

e
n
co

u
ra

gi
n
g 

b
re

as
tf

e
e
d
in

g 
an

d
 p

ro
vi

d
in

g 

e
ar

ly
 p

ar
e
n
ti
n
g 

su
p
p
o
rt

 t
o
 p

re
ve

n
t 

d
is

ad
va

n
ta

ge
 i
n
 t

h
e
 f
u
tu

re

1
�

C
o
n
ti
n
u
e
 t

o
 i
m

p
ro

ve
 c

h
ild

re
n
’s

 a
ch

ie
ve

m
e
n
t 

at
 s

ch
o
o
l, 

p
ar

ti
cu

la
rl

y 
in

 t
h
e
 e

ar
ly

 y
e
ar

s,
 b

y 

o
ff
e
ri

n
g 

a 
va

ri
e
ty

 o
f 
le

ar
n
in

g 
e
x
p
e
ri

e
n
ce

s 
an

d

th
e
 h

ig
h
e
st

 p
o
ss

ib
le

 q
u
al

it
y 

o
f 
e
d
u
ca

ti
o
n
 a

n
d
 

e
ar

ly
 y

e
ar

s 
p
ro

vi
si

o
n

1
�

P
re

ve
n
t 

yo
u
n
g 

p
e
o
p
le

 f
ro

m
 b

e
co

m
in

g 

d
is

e
n
ga

ge
d
 a

n
d
 s

u
p
p
o
rt

 t
h
e
m

 t
o
 f
u
lfi

l 
th

e
ir

 

p
o
te

n
ti
al

. T
h
is

 w
ill

 i
n
cl

u
d
e
 o

ff
e
ri

n
g 

o
p
p
o
rt

u
n
it
ie

s 
an

d
 d

ev
e
lo

p
in

g 
th

e
ir

 

as
p
ir

at
io

n
s 

th
ro

u
gh

 a
 c

h
o
ic

e
 o

f 
in

sp
ir

in
g 

sk
ill

s 
p
ro

vi
si

o
n
, p

ro
vi

d
in

g 
p
o
si

ti
ve

 t
h
in

gs
 f
o
r 

yo
u
n
g 

p
e
o
p
le

 t
o
 d

o
 i
n
 t

h
e
ir

 s
p
ar

e
 t

im
e
 a

n
d
 

p
ro

vi
d
in

g 
in

fo
rm

at
io

n
 a

n
d
 s

u
p
p
o
rt

 t
o
 h

e
lp

 

yo
u
n
g 

p
e
o
p
le

 m
ak

e
 h

e
al

th
y 

lif
e
 c

h
o
ic

e
s

1
�

B
u
ild

 s
u
st

ai
n
ab

le
 h

o
m

e
s 

an
d
 c

o
m

m
u
n
it
ie

s 

w
it
h
 a

 s
e
n
se

 o
f 
p
la

ce
, a

n
d
 e

n
su

re
 t

h
at

 n
ew

 

h
o
u
si

n
g 

co
m

e
s 

w
it
h
 a

p
p
ro

p
ri

at
e
 

in
fr

as
tr

u
ct

u
re

, i
f 
n
e
ce

ss
ar

y 
b
y 

m
ak

in
g 

u
se

 o
f 

in
n
o
va

ti
ve

 n
ew

 f
in

an
ce

 m
e
ch

an
is

m
s

1
�

C
o
n
ti
n
u
e
 t

o
 r

e
ge

n
e
ra

te
 d

e
p
ri

ve
d
 a

re
as

 t
o
 

b
ri

n
g 

th
e
m

 u
p
 t

o
 t

h
e
 s

ta
n
d
ar

d
s 

o
f 
m

o
re

 

af
flu

e
n
t 

ar
e
as

 

1
�

Su
p
p
o
rt

 i
n
d
e
p
e
n
d
e
n
t 

liv
in

g 
at

 h
o
m

e
 

w
h
e
re

ve
r 

p
o
ss

ib
le

1
�

Fo
cu

s 
to

ge
th

e
r 

o
n
 i
m

p
ro

vi
n
g 

o
u
tc

o
m

e
s 

fo
r 

th
e
 m

o
st

 d
is

ad
va

n
ta

ge
d
 f
am

ili
e
s 

to
 r

e
d
u
ce

 

h
ig

h
 d

e
m

an
d
 o

n
 s

e
rv

ic
e
s

1
�

U
n
d
e
rs

ta
n
d
 a

n
d
 c

o
m

m
it

to
 r

e
m

o
vi

n
g 

p
u
b
lic

 s
e
ct

o
r 

b
ar

ri
e
rs

 t
h
at

 l
im

it
 a

sp
ir

at
io

n
 o

r 

im
p
ro

ve
m

e
n
ts

 i
n
 q

u
al

it
y 

o
f 
lif

e

1
�

L
o
b
b
y 

to
 c

h
an

ge
 p

u
b
lic

 p
o
lic

y 
th

at
 p

la
ce

s 

vu
ln

e
ra

b
le

 p
e
o
p
le

 i
n
 K

e
n
t 

w
h
e
n
 t

h
is

 i
s 

in
ap

p
ro

p
ri

at
e

1
�

M
an

ag
e
 t

h
e
 c

o
n
se

q
u
e
n
ce

s 
o
f 
K

e
n
t’
s 

lo
ca

ti
o
n
 

as
 t

h
e
 g

at
ew

ay
 t

o
 E

u
ro

p
e
 w

h
ic

h
 c

an
 i
n
cr

e
as

e

d
is

ad
va

n
ta

ge
 a

n
d
 d

e
p
ri

va
ti
o
n
 i
n
 t

h
e
 c

o
u
n
ty

, 

in
cl

u
d
in

g 
h
ig

h
 v

o
lu

m
e
s 

o
f 
tr

af
fic

, i
m

m
ig

ra
ti
o
n
 

an
d
 t

ra
n
si

e
n
t 

p
o
p
u
la

ti
o
n
s

1
�

W
o
rk

 t
o
ge

th
e
r 

to
 e

n
su

re
 t

h
at

 d
is

ad
va

n
ta

ge
 

is
 n

o
t 

e
x
ac

e
rb

at
e
d
 b

y 
p
o
o
r 

ac
ce

ss
 t

o
 

se
rv

ic
e
s 

an
d
 o

p
p
o
rt

u
n
it
ie

s,
 i
n
cl

u
d
in

g 

e
x
p
an

d
in

g 
th

e
 G

at
ew

ay
 m

u
lt
i-
ch

an
n
e
l 
ac

ce
ss

 

p
ro

gr
am

m
e
, w

o
rk

in
g 

to
w

ar
d
s 

d
e
liv

e
ri

n
g 

an
 

in
te

gr
at

e
d
 p

u
b
lic

 t
ra

n
sp

o
rt

 n
e
tw

o
rk

 a
n
d
 

im
p
ro

vi
n
g 

ac
ce

ss
 t

o
 K

e
n
t’
s 

gr
e
e
n
 s

p
ac

e
s 

an
d
 c

o
u
n
tr

ys
id

e
.

Page 29



1
8

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

A
m

b
it

io
n
 
3
 

T
o
 
p
u
t
 
c
it

iz
e
n
s
 
in

c
o
n
t
r
o
l

F
o
r
 
p
o
w

e
r
 
a
n
d
 
in

f
lu

e
n
c
e
 
t
o

b
e
 
in

 
t
h
e
 
h
a
n
d
s
 
o
f
 
lo

c
a
l

p
e
o
p
le

 
s
o
 
t
h
e
y
 
a
r
e
 
a
b
le

 
t
o

t
a
k
e
 
r
e
s
p
o
n
s
ib

il
it
y
 
f
o
r

t
h
e
m

s
e
lv
e
s
,
 
t
h
e
ir
 
f
a
m

il
ie

s

a
n
d
 
t
h
e
ir
 
c
o
m

m
u
n
it
ie

s

V
is

io
n
:

In
 K

e
n

t,
 i
n

d
iv

id
u

a
ls

, f
a
m

il
ie

s 
a
n

d
 c

o
m

m
u

n
it

ie
s 

w
il
l 
b

e

st
ro

n
g
, s

a
fe

 a
n

d
 h

e
a
lt

h
y.

  T
h

e
y
 w

il
l 
b

e
 a

b
le

 t
o

 t
a
k
e
 a

c
ti

o
n

 t
o

im
p

ro
v
e
 t

h
e
ir

 l
if

e
 c

h
a
n

c
e
s,

 h
e
a
lt

h
 a

n
d

 w
e
ll
b

e
in

g
 a

n
d

 t
h

e
ir

 l
o

c
a
l

e
n
v
ir

o
n

m
e
n

t.
 I

n
d

iv
id

u
a
ls

 a
n

d
 c

o
m

m
u

n
it

ie
s 

w
il
l 
b

e
 i
n
v
o

lv
e
d

 i
n

 s
h

a
p

in
g
 t

h
e

se
r
v
ic

e
s 

th
a
t 

a
ff

e
c
t 

th
e
ir

 l
iv

e
s 

a
n

d
 w

il
l 
h

a
v
e
 t

h
e
 p

o
w

e
r 

to
 i
n

fl
u

e
n

c
e
 h

o
w

 s
e
r
v
ic

e
s

a
re

 p
ro

v
id

e
d

.  
W

h
e
n

 p
e
o

p
le

 o
r 

p
la

c
e
s 

n
e
e
d

 h
e
lp

, t
h

o
se

 i
n
v
o

lv
e
d

, t
h

e
ir

 c
o

m
m

u
n

it
ie

s 
a
n

d

th
o

se
 t

h
a
t 

p
ro

v
id

e
 s

e
r
v
ic

e
s 

w
il
l 
w

o
rk

 t
o

g
e
th

e
r 

to
 f

in
d

 s
o

lu
ti

o
n

s 
th

a
t 

su
it

 e
v
e
r
y
o

n
e

. 

In
c
re

a
si

n
g
ly

, c
h

a
ri

ti
e
s,

 b
u

si
n

e
ss

e
s 

a
n

d
 c

o
m

m
u

n
it

y
 g

ro
u

p
s 

w
il
l 
p

ro
v
id

e
 t

a
rg

e
te

d
 s

u
p

p
o

r
t

a
n

d
 s

e
r
v
ic

e
s 

th
a
t 

p
e
o

p
le

, f
a
m

il
ie

s 
a
n

d
 c

o
m

m
u

n
it

ie
s 

n
e
e
d

, w
o

rk
in

g
 w

it
h

 t
h

e
m

 a
t 

e
v
e
r
y

st
e
p
.  

A
b

o
v
e
 a

ll
, K

e
n

t 
w

il
l 
b

e
 a

 p
la

c
e
 w

h
e
re

 p
e
o

p
le

 h
a
v
e
 a

 s
e
n

se
 o

f 
c
o

m
m

u
n

it
y,

 p
u

rp
o

se

a
n

d
 b

e
lo

n
g
in

g

W
h
y
 p

u
tt

in
g
 c

it
iz

e
n

s 
in

 c
o

n
tr

o
l 
is

im
p

o
r
ta

n
t 

to
 K

e
n

t

E
m

p
o
w

e
re

d
 a

n
d
 r

e
sp

o
n
si

b
le

 i
n
d
iv

id
u
al

s 
an

d

fa
m

ili
e
s

1
�

W
it
h
in

 K
e
n
t 

w
e
 n

e
e
d
 t

o
 l
e
ad

 t
h
e
 o

n
ce

 i
n
 a

 

ge
n
e
ra

ti
o
n
 d

e
b
at

e
 a

b
o
u
t 

th
e
 r

e
la

ti
o
n
sh

ip
 

b
e
tw

e
e
n
 t

h
e
 s

ta
te

 a
n
d
 t

h
e
 c

it
iz

e
n
.  
T

h
is

 

n
e
e
d
s 

to
 r

ev
e
rs

e
 w

h
at

 h
as

 h
ap

p
e
n
e
d
 o

ve
r 

re
ce

n
t 

d
e
ca

d
e
s 

1
�

T
h
e
 e

x
p
an

si
o
n
 o

f 
th

e
 s

ta
te

 h
as

: 

1
sh

ift
e
d
 t

h
e
 o

n
u
s 

fo
r 

liv
in

g 
a 

h
ig

h
 q

u
al

it
y 

o
f 
lif

e
 a

w
ay

 f
ro

m
 t

h
e
 i
n
d
iv

id
u
al

 t
o
 b

e
in

g 
a 

p
ro

b
le

m
 f
o
r 

th
e
 s

ta
te

1
re

d
u
ce

d
 s

e
lf 

re
lia

n
ce

 a
n
d
 h

in
d
e
re

d
 t

h
e
 

d
ev

e
lo

p
m

e
n
t 

o
f 
in

n
o
va

ti
ve

 s
o
lu

ti
o
n
s 

to
 

ad
d
re

ss
 i
n
d
iv

id
u
al

 a
n
d
 l
o
ca

l 
n
e
e
d

1
ab

so
rb

e
d
 v

as
t 

am
o
u
n
t 

o
f 
ta

x
p
ay

e
rs

’ 

m
o
n
ey

 w
h
ic

h
 i
s 

n
o
t 

su
st

ai
n
ab

le

1
fo

st
e
re

d
 a

 m
o
re

 r
is

k
 a

ve
rs

e
 s

o
ci

e
ty

 w
h
ic

h

h
am

p
e
rs

 p
e
rs

o
n
al

 r
e
sp

o
n
si

b
ili

ty
 a

n
d
 

p
e
rs

o
n
al

 g
ro

w
th

1
�

W
e
 m

u
st

 p
u
rs

u
e
 a

lt
e
rn

at
iv

e
s 

th
at

 f
o
cu

s 
o
n
 

in
d
e
p
e
n
d
e
n
ce

 a
n
d
 t

h
at

 g
iv

e
 p

o
w

e
r, 

co
n
tr

o
l 

an
d
 c

h
o
ic

e
 t

o
 r

e
si

d
e
n
ts

, w
h
e
re

 p
u
b
lic

 

se
rv

ic
e
s 

ar
e
 a

cc
o
u
n
ta

b
le

 t
o
 p

e
o
p
le

 r
at

h
e
r 

th
an

 G
o
ve

rn
m

e
n
t. 

K
e
n
t 

h
as

 a
 h

u
ge

 n
u
m

b
e
r 

o
f 
re

sp
o
n
si

b
le

, c
ar

in
g 

an
d
 h

ar
d
-w

o
rk

in
g 

p
e
o
p
le

, a
n
d
 w

e
 n

e
e
d
 t

o
 e

m
p
o
w

e
r 

th
e
m

1
�

T
h
is

 i
s 

h
o
w

 w
e
 w

ill
 r

e
sp

o
n
d
 t

o
 t

h
e
 

ch
al

le
n
ge

s 
th

at
 f
ac

e
 u

s,
 i
n
cl

u
d
in

g 
o
u
r 

ag
e
in

g 
p
o
p
u
la

ti
o
n

1
�

If
 w

e
 c

an
 s

u
p
p
o
rt

 p
e
o
p
le

 t
o
 t

ak
e
 m

o
re

 

re
sp

o
n
si

b
ili

ty
 f
o
r 

im
p
ro

vi
n
g 

th
e
ir

 o
w

n
 q

u
al

it
y

o
f 
lif

e
, i

n
d
iv

id
u
al

s 
an

d
 t

h
e
 c

o
u
n
ty

 a
s 

a 
w

h
o
le

 

w
ill

 b
e
n
e
fit

. T
h
e
re

 a
re

 a
 n

u
m

b
e
r 

o
f 
e
x
am

p
le

s 

Explore Kent - Countryside Access Service Page 30



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
1

9

w
h
e
re

 r
e
sp

o
n
si

b
le

 c
it
e
ze

n
s 

ca
n
 r

e
d
u
ce

 

d
e
m

an
d
 o

n
 s

e
rv

ic
e
s.
 F

o
r 

e
x
am

p
le

, t
h
e
 c

o
st

 

to
 K

e
n
t 

o
f 
p
e
o
p
le

 b
e
in

g 
p
hy

si
ca

lly
 i
n
ac

ti
ve

 

h
as

 b
e
e
n
 c

al
cu

la
te

d
 a

t 
£
2
0
,9

6
4
,4

0
0
 p

e
r 

ye
ar

 

(s
o
u
rc

e
: D

e
p
t 

o
f 
H

e
al

th
 c

o
m

m
is

si
o
n
e
d
 

B
ri

ti
sh

 H
e
ar

t 
Fo

u
n
d
at

io
n
 H

e
al

th
 P

ro
m

o
ti
o
n
 

R
e
se

ar
ch

 G
ro

u
p,

 O
x
fo

rd
 U

n
iv

e
rs

it
y,
 i
n
cl

u
d
e
s 

p
ri

m
ar

y 
an

d
 s

e
co

n
d
ar

y 
h
e
al

th
 c

o
st

s)
. 

A
n
o
th

e
r 

e
x
am

p
le

 i
s 

w
h
e
n
 c

it
e
ze

n
s 

ta
ke

 

re
sp

o
n
si

b
ili

ty
 f
o
r 

ga
in

in
g 

sk
ill

s 
to

 i
m

p
ro

ve
 

th
e
ir

 e
m

p
lo

ym
e
n
t 

an
d
 l
ife

 c
h
an

ce
s.

St
ro

n
g 

co
m

m
u
n
it
ie

s 
in

 K
e
n
t

1
�

K
e
n
t 

h
as

 s
tr

o
n
g 

an
d
 v

ib
ra

n
t 

co
m

m
u
n
it
ie

s.
  

B
u
t 

th
e
re

 i
s 

m
o
re

 t
o
 b

e
 d

o
n
e
 t

o
 r

e
in

fo
rc

e
 

th
e
 s

e
n
se

 o
f 
co

m
m

u
n
it
y 

th
at

 c
an

 b
e
 

u
n
d
e
rm

in
e
d
 b

y 
b
u
lly

in
g,
 c

ri
m

e
 a

n
d
 a

n
ti
-s

o
ci

al

b
e
h
av

io
u
r, 

d
ru

g 
an

d
 a

lc
o
h
o
l 
ab

u
se

, d
o
m

e
st

ic
 

ab
u
se

 e
tc

 

1
�

D
e
sp

it
e
 r

e
d
u
ct

io
n
s 

in
 c

ri
m

e
 a

n
d
 a

n
ti
-s

o
ci

al
 

b
e
h
av

io
u
r, 

p
e
o
p
le

s’
 p

e
rc

e
p
ti
o
n
 o

f 
cr

im
e
 a

n
d
 

an
ti
-s

o
ci

al
 b

e
h
av

io
u
r 

le
ve

ls
 i
n
 t

h
e
 c

o
u
n
ty

 i
s 

h
ig

h
e
r 

th
an

 t
h
e
 r

e
al

it
y

1
�

N
ew

 w
ay

s 
to

 w
o
rk

 w
it
h
 c

o
m

m
u
n
it
ie

s 
ar

e
 

n
e
e
d
e
d
 t

o
 g

iv
e
 t

h
e
m

 t
h
e
 a

b
ili

ty
 a

n
d
 t

h
e
 

co
n
fid

e
n
ce

 t
o
 d

ev
e
lo

p
 a

n
d
 d

e
liv

e
r 

th
e
ir

 

o
w

n
 s

o
lu

ti
o
n
s

1
�

T
h
e
 v

o
lu

n
ta

ry
 a

n
d
 c

o
m

m
u
n
it
y 

se
ct

o
r 

in
 

K
e
n
t 

p
ro

vi
d
e
s 

an
 i
n
va

lu
ab

le
 r

e
so

u
rc

e
, a

n
d
 

n
e
e
d
s 

to
 b

e
 s

u
p
p
o
rt

e
d
 t

o
 g

ro
w

 a
n
d
 e

x
p
an

d
 

to
 t

ak
e
 o

n
 m

o
re

  
  

1
�

T
h
e
re

 i
s 

va
st

 u
n
ta

p
p
e
d
 

p
o
te

n
ti
al

 i
n
 t

h
e
 m

aj
o
ri

ty
 

o
f 
p
e
o
p
le

 w
h
o
 a

re
 n

o
t 

cu
rr

e
n
tl
y 

in
vo

lv
e
d
 i
n
 t

h
e
ir

 c
o
m

m
u
n
it
y 

o
r 

vo
lu

n
te

e
ri

n
g.
 T

h
e
se

 p
e
o
p
le

 n
e
e
d
 t

o
 b

e
 

e
n
co

u
ra

ge
d
 a

n
d
 e

n
ab

le
d
 t

o
 d

o
 s

o
.

Im
p

a
c
t 

th
a
t 

p
u

tt
in

g
 c

it
iz

e
n

s 
in

 c
o

n
tr

o
l

w
il
l 
h

a
v
e
 i
n

 K
e
n

t

P
e
o
p
le

 i
n
 K

e
n
t 

w
ill

 b
e
n
e
fit

 f
ro

m
 b

e
in

g

e
m

p
o
w

e
re

d
 t

o
:

1
�

P
ar

ti
ci

p
at

e
 i
n
 d

e
ci

si
o
n
s 

th
at

 a
ff
e
ct

 t
h
e
m

 a
n
d
 

th
e
ir

 f
am

ili
e
s,
 p

ar
ti
cu

la
rl

y 
yo

u
n
ge

r 
p
e
o
p
le

1
�

H
av

e
 m

o
re

 s
ay

 a
n
d
 c

o
n
tr

o
l 
o
ve

r 
sp

e
n
d
in

g 
o
n

se
rv

ic
e
s 

th
at

 a
ff
e
ct

 t
h
e
m

1
�

B
e
 a

ct
iv

e
ly

 i
n
vo

lv
e
d
, i

n
cl

u
d
in

g 
vo

lu
n
te

e
ri

n
g 

an
d
 h

e
lp

in
g 

o
th

e
rs

 i
n
 t

h
e
ir

 n
e
ig

h
b
o
u
rh

o
o
d
 

an
d
 c

o
m

m
u
n
it
y

1
�

B
e
 m

o
re

 r
e
sp

o
n
si

b
le

 c
it
iz

e
n
s,
 f
o
r 

e
x
am

p
le

 b
y

le
ad

in
g 

liv
e
s 

th
at

 m
ax

im
is

e
 t

h
e
ir

 o
w

n
 

p
o
te

n
ti
al

 f
o
r 

a 
h
ig

h
 q

u
al

it
y 

o
f 
lif

e
 (

su
ch

 a
s 

le
ar

n
in

g 
n
ew

 s
k
ill

s 
an

d
 l
e
ad

in
g 

h
e
al

th
ie

r 
liv

e
s)

an
d
 m

in
im

is
e
s 

th
e
ir

 c
al

l 
u
p
o
n
 p

u
b
lic

 s
e
rv

ic
e
s 

(s
u
ch

 a
s 

w
e
lfa

re
, c

ri
m

in
al

 j
u
st

ic
e
 a

n
d
 

h
e
al

th
 s

e
rv

ic
e
s)

1
�

B
e
 m

o
re

 i
n
d
e
p
e
n
d
e
n
t 

an
d
 s

e
lf 

re
lia

n
t, 

ta
k
in

g 

ca
re

 o
f 
th

e
m

se
lv

e
s 

an
d
 t

h
e
ir

 f
am

ili
e
s 

an
d
 

p
la

n
n
in

g 
fo

r 
th

e
ir

 f
u
tu

re
s

1
�

B
e
 a

w
ar

e
 o

f 
an

d
 t

ak
e
 r

e
sp

o
n
si

b
ili

ty
 f
o
r 

th
e
 

im
p
ac

ts
 t

h
at

 t
h
e
ir

 a
ct

io
n
s 

an
d
 b

e
h
av

io
u
r 

h
av

e
 o

n
 o

th
e
rs

, f
o
r 

e
x
am

p
le

 b
y 

h
e
lp

in
g 

to
 

ta
ke

 c
ar

e
 o

f 
th

e
 e

n
vi

ro
n
m

e
n
t 

an
d
 n

o
t 

e
n
ga

gi
n
g 

in
 a

n
ti
-s

o
ci

al
 b

e
h
av

io
u
r

P
e
o
p
le

 i
n
 K

e
n
t 

w
ill

 a
ls

o
 b

e
n
e
fit

 b
e
ca

u
se

 t
h
e
ir

co
m

m
u
n
it
ie

s 
w

ill
:

1
�

B
e
 s

tr
o
n
g,
 r

e
si

lie
n
t 

an
d
 a

b
le

 t
o
 d

ev
e
lo

p
 t

h
e
ir

 

o
w

n
 s

o
lu

ti
o
n
s 

to
 p

ro
b
le

m
s

1
�

D
ev

e
lo

p
 a

 s
e
n
se

 o
f 
co

m
m

u
n
it
y 

an
d
 h

e
lp

 

sh
ap

e
 w

h
at

 i
t 

lo
o
k
s 

lik
e
 

1
�

L
o
o
k
 o

u
t 

fo
r 

e
ac

h
 o

th
e
r, 

p
ar

ti
cu

la
rl

y 
th

e
 

m
o
re

 v
u
ln

e
ra

b
le

 m
e
m

b
e
rs

 

1
�

Sh
ar

e
 i
n
 t

h
e
 d

e
si

gn
 o

f 
se

rv
ic

e
s 

b
y 

b
e
in

g 

ac
ti
ve

ly
 i
n
vo

lv
e
d

1
�

T
ak

e
 o

n
 m

o
re

 r
e
sp

o
n
si

b
ili

ty
 f
o
r 

p
ro

vi
d
in

g 

se
rv

ic
e
s,
 i
n
cl

u
d
in

g 
th

ro
u
gh

 m
u
tu

al
s,
 c

o
-

o
p
e
ra

ti
ve

s,
 c

h
ar

it
ie

s 
an

d
 s

o
ci

al
 e

n
te

rp
ri

se
s 

an
d
 t

o
 h

av
e
 c

o
n
tr

o
l 
o
f 
co

m
m

u
n
it
y 

re
so

u
rc

e
s

1
�

B
e
 s

af
e
 a

n
d
 s

e
cu

re
 f
ro

m
 c

ri
m

e
, a

n
ti
-s

o
ci

al
 

b
e
h
av

io
u
r, 

ac
ci

d
e
n
ts

, f
ir

e
s 

an
d
 t

h
e
 e

ff
e
ct

s 
o
f 

cl
im

at
e
 c

h
an

ge
, t

o
 p

ro
vi

d
e
 s

ta
b
ili

ty

1
�

P
ro

vi
d
e
 h

ig
h
 q

u
al

it
y 

u
rb

an
 s

p
ac

e
s 

an
d
 

ru
ra

l 
e
n
vi

ro
n
m

e
n
ts

benedictjohnson.com for Kent Arts Development Unit
Page 31



2
0

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

1
�

D
ev

e
lo

p
 n

ew
 w

ay
s 

o
f 
p
ro

vi
d
in

g 
cu

lt
u
ra

l, 

sp
o
rt

in
g 

an
d
 l
e
is

u
re

 o
p
p
o
rt

u
n
it
ie

s 
th

at
 

co
n
tr

ib
u
te

 t
o
 q

u
al

it
y 

o
f 
lif

e
 a

n
d
 a

llo
w

 

re
si

d
e
n
ts

 t
o
 e

n
jo

y 
al

l 
th

at
 K

e
n
t 

h
as

 t
o
 o

ff
e
r

H
o

w
 w

il
l 
w

e
 p

u
t 

c
it

iz
e
n

s 
in

 c
o

n
tr

o
l 
in

K
e
n

t?

P
u
tt

in
g 

ci
ti
ze

n
s 

in
 c

o
n
tr

o
l 
at

 c
o
u
n
ty

 l
ev

e
l: 

T
h
is

 A
m

b
it
io

n
w

ill
b
e

ac
h
ie

ve
d

th
ro

u
gh

th
e

sp
ec

ifi
c

ac
ti
o
n
s 

an
d
 c

o
m

m
it
m

e
n
ts

 m
ad

e
 i
n
 t

h
e
 d

e
liv

e
ry

p
la

n
s 

th
at

 w
ill

 c
o
n
tr

ib
u
te

 t
o
 p

u
tt

in
g 

ci
ti
ze

n
s 

in

co
n
tr

o
l, 

as
 s

h
o
w

n
 o

n
 p

ag
e
s 

7
 a

n
d
 8

.  
T

h
e
se

p
la

n
s 

se
t 

o
u
t 

th
e
 h

u
ge

 p
o
te

n
ti
al

 t
h
e
re

 i
s 

to
 p

u
t

ci
ti
ze

n
s

in
co

n
tr

o
l, 

b
u
t
m

o
re

jo
in

in
g-

u
p

is
n
e
e
d
e
d
.

P
u
tt

in
g 

ci
ti
ze

n
s 

in
 c

o
n
tr

o
l 
in

 l
o
ca

l 
ar

e
as

: 

T
h
is

 A
m

b
it
io

n
 i
s 

a 
p
ri

o
ri

ty
 a

t 
D

is
tr

ic
t 

le
ve

l 
an

d

L
o
ca

lit
y 

B
o
ar

d
s 

w
ill

 c
o
n
tr

ib
u
te

 t
o
 a

ch
ie

vi
n
g 

it

ac
co

rd
in

g 
to

 t
h
e
ir

 o
w

n
 s

p
e
ci

fic
 c

ir
cu

m
st

an
ce

s

an
d
 l
o
ca

l 
p
ri

o
ri

ti
e
s.
 I
n
d
iv

id
u
al

 c
o
m

m
u
n
it
ie

s 
w

ill

ta
ke

 c
o
n
tr

o
l 
in

 d
iff

e
re

n
t 

w
ay

s 
ac

co
rd

in
g 

to
 t

h
e
ir

lo
ca

l 
n
e
e
d
s 

an
d
 a

m
b
it
io

n
s.
 P

ar
tn

e
rs

 w
o
rk

in
g

lo
ca

lly
 w

ill
 n

e
e
d
 t

o
 u

n
d
e
rs

ta
n
d
 t

h
o
se

 n
e
e
d
s,
 a

n
d

su
p
p
o
rt

p
e
o
p
le

an
d

co
m

m
u
n
it
ie

s
to

ta
ke

co
n
tr

o
l.

So
m

e
o
fo

u
r

to
p

p
ri

o
ri

ti
es

to
p
u
t
ci

ti
ze

n
s

in
co

n
tr

o
l

O
ve

r 
th

e
 n

e
x
t 

1
0
 y

e
ar

s,
 K

e
n
t 

p
ar

tn
e
rs

 w
ill

:

1
�

W
o
rk

 t
o
ge

th
e
r 

an
d
 w

it
h
 c

e
n
tr

al
 g

o
ve

rn
m

e
n
t

fo
r

d
e
ci

si
o
n
s

to
b
e

m
ad

e
as

lo
ca

lly
as

p
o
ss

ib
le

1
�

U
n
d
e
rs

ta
n
d
 t

h
e
 c

ap
ac

it
y 

an
d
 p

o
te

n
ti
al

 o
f 
th

e

vo
lu

n
ta

ry
 a

n
d
 c

o
m

m
u
n
it
y 

se
ct

o
r 

an
d
 

su
p
p
o
rt

 i
t 

to
 m

ai
n
ta

in
 a

n
d
 b

u
ild

 o
n
 t

h
e
 

e
ss

e
n
ti
al

 s
e
rv

ic
e
s 

it
 d

e
liv

e
rs

, i
n
cl

u
d
in

g 

su
p
p
o
rt

in
g 

th
e
 s

e
ct

o
r 

to
 b

e
co

m
e
 m

o
re

 

e
ff
ic

ie
n
t

1
�

E
n
co

u
ra

ge
 p

e
o
p
le

 t
o
 v

o
lu

n
te

e
r 

in
 t

h
e
ir

 

co
m

m
u
n
it
y,
 i
n
cl

u
d
in

g 
o
ld

e
r 

p
e
o
p
le

 w
h
o
 b

ri
n
g

e
x
p
e
ri

e
n
ce

 a
n
d
 e

x
p
e
rt

is
e

1
�

E
n
ga

ge
 a

n
d
 s

u
p
p
o
rt

 c
h
ild

re
n
 a

n
d
 y

o
u
n
g 

p
e
o
p
le

 t
o
 m

ak
e
 a

 p
o
si

ti
ve

 c
o
n
tr

ib
u
ti
o
n
 t

o
 

th
e
ir

 c
o
m

m
u
n
it
ie

s 
b
y 

fu
lfi

lli
n
g 

th
e
ir

 o
w

n
 

p
o
te

n
ti
al

 a
n
d
 g

e
tt

in
g 

in
vo

lv
e
d
 i
n
 m

ak
in

g 
th

e
ir

lo
ca

l 
ar

e
a 

a 
b
e
tt

e
r 

p
la

ce
 t

o
 l
iv

e

1
�

L
ib

e
ra

lis
e
 t

h
e
 m

ar
ke

t 
fo

r 
se

rv
ic

e
s 

b
y 

e
n
co

u
ra

gi
n
g 

an
d
 m

ak
in

g 
it
 e

as
ie

r 
fo

r 
th

e
 

vo
lu

n
ta

ry
 a

n
d
 p

ri
va

te
 s

e
ct

o
rs

 t
o
 b

id
 t

o
 t

ak
e
 

o
ve

r 
p
u
b
lic

 s
e
rv

ic
e
s,
 b

ri
n
gi

n
g 

in
n
o
va

ti
o
n
, 

co
m

p
e
ti
ti
o
n
 a

n
d
 e

n
tr

e
p
re

n
e
u
ri

al
is

m
 i
n
to

 

se
rv

ic
e
s 

to
 m

ak
e
 t

h
e
m

 b
e
tt

e
r

benedictjohnson.com for Kent Arts Development Unit

1
�

E
n
co

u
ra

ge
 a

n
d
 s

u
p
p
o
rt

 s
o
ci

al
 e

n
te

rp
ri

se
s,
 

in
cl

u
d
in

g 
fin

d
in

g 
w

ay
s 

to
 p

ro
vi

d
e
 c

ap
it
al

 s
ta

rt

u
p
 a

n
d
 p

ro
je

ct
 b

as
e
d
 f
u
n
d
in

g

1
�

B
u
ild

 o
n
 t

h
e
 g

o
o
d
 p

ra
ct

ic
e
 i
n
 K

e
n
t 

ar
o
u
n
d
 

p
e
rs

o
n
al

is
at

io
n
 o

f 
se

rv
ic

e
s,
 w

o
rk

in
g 

w
it
h
 

p
e
o
p
le

 w
h
o
 u

se
 s

e
rv

ic
e
s 

to
 d

e
si

gn
 t

h
e
m

 

b
as

e
d
 o

n
 a

ct
u
al

 n
e
e
d
 r

at
h
e
r 

th
an

 

st
an

d
ar

d
is

e
d
 p

ro
vi

si
o
n

1
�

W
o
rk

 t
o
ge

th
e
r 

w
it
h
 t

h
e
 v

o
lu

n
ta

ry
 a

n
d
 

co
m

m
u
n
it
y 

se
ct

o
r, 

in
cl

u
d
in

g 
P
ar

is
h
 a

n
d
 T

o
w

n
 

C
o
u
n
ci

ls
, t

o
 b

e
tt

e
r 

u
n
d
e
rs

ta
n
d
 c

o
m

m
u
n
it
y 

n
e
e
d
s 

an
d
 a

sp
ir

at
io

n
s,
 a

n
d
 s

u
p
p
o
rt

 t
h
e
m

 i
n
 

b
u
ild

in
g 

th
e
ir

 c
ap

ac
it
y 

to
 g

e
t 

in
vo

lv
e
d
 i
n
 t

h
e
 

d
e
si

gn
 a

n
d
 d

e
liv

e
ry

 o
f 
se

rv
ic

e
s 

2
0

1
�

W
o
rk

 w
it
h
 f
ai

th
 g

ro
u
p
s 

w
h
o
 a

lr
e
ad

y 
h
av

e
 a

 

ke
y 

ro
le

 i
n
 c

o
m

m
u
n
it
y 

le
ad

e
rs

h
ip

 t
o
 b

u
ild

 

an
d
 s

u
p
p
o
rt

 c
o
m

m
u
n
it
ie

s

1
�

P
ro

vi
d
e
 r

e
si

d
e
n
ts

 w
it
h
 t

h
e
 i
n
fo

rm
at

io
n
 t

h
ey

 

n
e
e
d
 t

o
 g

e
t 

in
vo

lv
e
d
 i
n
 s

e
rv

ic
e
s 

an
d
 h

o
ld

 

th
e
m

 t
o
 a

cc
o
u
n
t 

- 
b
e
 t

ra
n
sp

ar
e
n
t

1
�

Su
p
p
o
rt

 l
o
ca

l 
co

m
m

u
n
it
ie

s 
to

 m
ak

e
 e

ff
e
ct

iv
e
 

u
se

 o
f 
th

e
 n

ew
 p

o
w

e
rs

 e
x
p
e
ct

e
d
 t

h
ro

u
gh

 

th
e
 L

o
ca

lis
m

 B
ill

. T
h
is

 c
o
u
ld

 i
n
cl

u
d
e
 

su
p
p
o
rt

in
g 

p
e
o
p
le

 t
o
 h

av
e
 m

o
re

 c
o
n
tr

o
l 

o
ve

r 
th

in
gs

 l
ik

e
 p

la
n
n
in

g,
 t

h
e
 d

e
liv

e
ry

 o
f 
lo

ca
l

se
rv

ic
e
s 

an
d
 t

h
e
 f
u
tu

re
 o

f 
co

m
m

u
n
it
y 

as
se

ts
 

lik
e
 l
ib

ra
ri

e
s 

in
 t

h
e
ir

 l
o
ca

l 
ar

e
a

1
�

M
ak

in
g 

it
 e

as
ie

r 
an

d
 e

n
co

u
ra

gi
n
g 

p
e
o
p
le

 t
o
 

ta
ke

 r
e
sp

o
n
si

b
ili

ty
 f
o
r 

im
p
ro

vi
n
g 

o
u
r 

o
w

n
 

q
u
al

it
y 

o
f 
lif

e
 a

n
d
 t

h
e
 c

o
m

m
u
n
it
ie

s 
w

e
 l
iv

e
 i
n
.

T
h
is

 w
ill

 i
n
cl

u
d
e
 t

ak
in

g 
p
ar

t 
in

 m
o
re

 p
hy

si
ca

l 

Page 32



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
2

1

Explore Kent - Countryside Access Service

ac
ti
vi

ty
 i
n
cl

u
d
in

g 
w

al
k
in

g 
an

d
 c

yc
lin

g,
 

co
n
se

rv
in

g 
re

so
u
rc

e
s 

an
d
 r

e
cy

cl
in

g 
an

d
 

co
n
ti
n
u
in

g 
to

 l
e
ar

n
 n

ew
 s

k
ill

s 
th

ro
u
gh

o
u
t 

o
u
r 

liv
e
s

1
�

E
n
ab

le
 a

n
d
 e

n
co

u
ra

ge
 e

ve
ry

o
n
e
 t

o
 k

e
e
p
 

le
ar

n
in

g 
th

ro
u
gh

o
u
t 

th
e
ir

 l
iv

e
s.
 L

e
ar

n
in

g 
is

 

ke
y 

to
 h

e
lp

in
g 

p
e
o
p
le

 t
ak

e
 c

o
n
tr

o
l 
o
f 
th

e
ir

 

liv
e
s 

an
d
 e

n
ri

ch
e
s 

in
d
iv

id
u
al

s 
an

d
 

co
m

m
u
n
it
ie

s

1
�

U
se

 t
h
e
 o

p
p
o
rt

u
n
it
ie

s 
p
re

se
n
te

d
 b

y 
th

e
 

2
0
1
2
 O

ly
m

p
ic

 a
n
d
 P

ar
al

ym
p
ic

 G
am

e
s 

an
d
 i
ts

lo
n
g-

te
rm

 l
e
ga

cy
 a

s 
a 

ca
ta

ly
st

 f
o
r 

p
u
tt

in
g 

ci
ti
ze

n
s 

in
 c

o
n
tr

o
l 
b
y 

p
ro

m
o
ti
n
g 

vo
lu

n
te

e
ri

n
g

an
d
 g

e
tt

in
g 

m
o
re

 p
e
o
p
le

 i
n
vo

lv
e
d
 i
n
 s

p
o
rt

s 

an
d
 h

e
al

th
y 

ac
ti
vi

ti
e
s 

an
d
 c

u
lt
u
ra

l 
ac

ti
vi

ti
e
s.

1
�

R
e
co

gn
is

e
 t

h
at

 s
o
m

e
 m

o
re

 v
u
ln

e
ra

b
le

 

in
d
iv

id
u
al

s 
an

d
 c

o
m

m
u
n
it
ie

s 
in

 K
e
n
t 

w
ill

 

n
e
e
d
 a

d
d
it
io

n
al

 s
u
p
p
o
rt

 t
o
 a

ch
ie

ve
 g

re
at

e
r 

in
d
e
p
e
n
d
e
n
ce

 a
n
d
 m

ak
e
 t

h
e
ir

 v
o
ic

e
 h

e
ar

d
, 

an
d
 t

h
e
re

 w
ill

 s
ti
ll 

b
e
 a

 n
e
e
d
 f
o
r 

se
rv

ic
e
s 

to
 

e
n
su

re
 s

af
e
gu

ar
d
in

g

1
�

B
u
ild

 a
tt

ra
ct

iv
e
, s

u
st

ai
n
ab

le
 c

o
m

m
u
n
it
ie

s 
th

at

p
e
o
p
le

 w
an

t 
to

 b
e
lo

n
g 

to
 -

 n
o
t 

e
st

at
e
s

1
�

T
ac

k
le

 b
u
lly

in
g 

in
 o

u
r 

sc
h
o
o
ls

 a
n
d
 

co
m

m
u
n
it
ie

s,
 c

ri
m

e
 a

n
d
 a

n
ti
-s

o
ci

al
 b

e
h
av

io
u
r

an
d
 b

u
ild

 p
u
b
lic

 c
o
n
fid

e
n
ce

 s
o
 t

h
at

 p
e
o
p
le

 

fe
e
l 
sa

fe
 i
n
 t

h
e
ir

 c
o
m

m
u
n
it
ie

s

1
�

C
o
n
se

rv
e
 a

n
d
 e

n
h
an

ce
 t

h
e
 q

u
al

it
y 

o
f 
K

e
n
t’
s 

n
at

u
ra

l 
e
n
vi

ro
n
m

e
n
t 

an
d
 h

e
ri

ta
ge

 f
o
r 

ev
e
ry

o
n
e
 t

o
 e

n
jo

y

Page 33



2
2

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

5
.
 

T
h
is

is
K

e
n
t

K
e
n

t’
s 

C
o

u
n

ty
w

id
e
 A

m
b

it
io

n
s 

a
re

 b
a
se

d

o
n

 t
h

e
 a

re
a
s 

w
h

e
re

 w
e
 k

n
o

w
 m

o
st

im
p

ro
v
e
m

e
n

t 
is

 n
e
e
d

e
d

. H
e
re

 a
re

 s
o

m
e

fa
c
ts

 a
b

o
u

t 
K

e
n

t 
to

 p
ro

v
id

e
 c

o
n

te
x
t.

K
e
n

t’
s 

p
e
o

p
le

K
e
n
t 

h
as

 a
 p

o
p
u
la

ti
o
n
 o

f 
1
.4

 m
ill

io
n
 p

e
o
p
le

. 

Se
e
 p

ag
e
 3

7
 f
o
r 

lin
k
s 

to
 t

h
e
 w

e
b
si

te
s 

an
d

st
ra

te
gi

e
s 

re
fe

re
n
ce

d
 i
n
 t

h
is

 c
h
ap

te
r, 

an
d
 f
o
r

m
o
re

 u
se

fu
l 
w

e
b
si

te
s.
 

If
 t

h
e
re

 w
e
re

 o
n

ly
 1

0
0
 p

e
o

p
le

 i
n

 K
e
n

t…

(A
p
p
ro

x
im

at
e
 f
ig

u
re

s)

7
 o

f 
th

em
 w

ou
ld

be
 f

ro
m

 B
la

ck

an
d

 M
in

or
it

y

E
th

n
ic

 g
ro

u
ps

17
 o

f 
th

em
w

ou
ld

 c
on

si
d

er
th

em
se

lv
es

 t
o

ha
ve

 a
 l

on
g

-t
er

m
li

m
it

in
g

 i
ll

n
es

s

19
 w

ou
ld

 b
e 

15
y

ea
rs

 o
r 

u
n

d
er

(a
n

d
 f

al
li

n
g

) 
an

d
18

 w
ou

ld
 b

e 
6

5
y

ea
rs

 o
ld

 o
r 

ov
er

(a
n

d
 r

is
in

g
)

7
1 

w
ou

ld
 li

ve
 in

u
rb

an
 a

re
as

 a
n

d
to

w
n

s 
an

d 
2

9
w

ou
ld

 li
ve

 in
ru

ra
l a

re
as

3
 w

ou
ld

 b
e

d
is

ab
le

d
 o

r 
ol

d
er

pe
op

le
 s

u
pp

or
te

d
 t

o
co

n
ti

n
u

e 
li

vi
n

g
in

d
ep

en
d

en
tl

y
 i

n
th

ei
r 

ow
n

 h
om

es

W
he

n
 a

g
ed

 1
6

-1
8

y
ea

rs
 o

ld
, 5

 w
ou

ld
be

 N
E

E
T

 (
n

ot
 i

n
em

pl
oy

m
en

t,
ed

u
ca

ti
on

 o
r

tr
ai

n
in

g
)

2
6

 w
ou

ld
 b

e
q

u
al

if
ie

d
 t

o 
N

V
Q

4
+

(d
eg

re
e 

le
ve

l)
 w

hi
le

at
 w

or
k

in
g

 a
g

e,
co

m
pa

re
d

 t
o 

3
2

 o
u

t
of

 1
00

 i
n

 t
he

 S
ou

th
E

as
t

12
 w

ou
ld

 h
av

e 

n
o 

q
u

al
if

ic
at

io
n

s

w
hi

le
 a

t 

w
or

k
in

g
 a

g
e

5
0 

w
ou

ld
 n

ot

u
n

d
er

ta
k

e 
ev

en

m
od

er
at

e 
ex

er
ci

se

in
 a

 n
or

m
al

w
ee

k

12
 w

ou
ld

cl
ai

m
 a

t 
le

as
t

on
e 

fo
rm

 o
f

S
ta

te
 b

en
ef

it

(w
hi

le
 a

t

w
or

k
in

g
 a

g
e)

D
u

ri
n

g
 t

he
ir

ch
il

dh
oo

d,

17
 w

ou
ld

li
ve

 in

po
ve

rt
y

10
 w

ou
ld

pr
ov

id
e

so
m

e 
fo

rm
 o

f

u
n

pa
id

 c
ar

e

Page 34



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
2

3

K
e
n

t 
a
s 

a
 p

la
c
e

1
�

K
e
n
t 

is
 k

n
o
w

n
 a

s 
th

e
‘G

a
te

w
a
y
 t

o
 

E
u

ro
p

e
’. 

M
o
re

 t
h
an

 h
al

f 
o
f 
th

e
 U

K
’s

 g
o
o
d
s 

p
as

s 
th

ro
u
gh

 D
o
ve

r 
an

d
 1

0
,0

0
0
 f
o
re

ig
n
 

lo
rr

ie
s 

tr
av

e
l 
th

ro
u
gh

 K
e
n
t 

p
e
r 

d
ay

1
�

K
e
n
t 

b
e
n
e
fit

s 
fr

o
m

 e
x
ce

lle
n
t 

ra
il
 

c
o

n
n

e
c
ti

o
n

s
to

 t
h
e
 C

o
n
ti
n
e
n
t 

w
h
ic

h
 h

av
e
 

b
e
e
n
 f
u
rt

h
e
r 

e
n
h
an

ce
d
 w

it
h
 t

h
e
 o

p
e
n
in

g 
o
f 

H
ig

h
 S

p
e
e
d
 O

n
e
 s

e
rv

ic
e
s 

in
 D

e
ce

m
b
e
r 

2
0
0
9
 

1
�

K
e
n
t 

is
 a

 c
o
lle

ct
io

n
 o

f 
d

iv
e
rs

e
 s

m
a
ll
 t

o
w

n
s

- 
th

e
re

 i
s 

n
o
 b

ig
 c

it
y

1
�

K
e
n
t 

h
as

 1
0
1
 S

it
e
s 

o
f 
Sp

e
ci

al
 S

ci
e
n
ti
fic

 

In
te

re
st

, 2
 a

re
as

 o
f 
o

u
ts

ta
n

d
in

g
 n

a
tu

ra
l 

b
e
a
u

ty
, 4

2
0
0
 m

ile
s 

o
f 
p
u
b
lic

 r
ig

h
ts

 o
f 
w

ay
, 

3
2
6
 m

ile
s 

o
f 
co

as
tl
in

e
, 1

8
0
0
0
 l
is

te
d
 b

u
ild

in
gs

 

an
d
 2

 W
o
rl

d
 H

e
ri

ta
ge

 S
it
e
s

1
�

K
e
n
t 

h
as

 t
w

o
 m

aj
o
r 

g
ro

w
th

 a
re

a
s

- 

A
sh

fo
rd

 a
n
d
 t

h
e
 T

h
am

e
s 

G
at

ew
ay

. I
n
 t

h
e
 

T
h
am

e
s 

G
at

ew
ay

 a
lo

n
e
 t

h
e
re

 w
ill

 b
e
 5

3
,0

0
0
 

n
ew

 h
o
m

e
s 

an
d
 2

2
5
,0

0
0
 n

ew
 j
o
b
s 

in
 t

h
e
 

n
e
x
t 

2
0
 y

e
ar

s

1
�

K
e
n
t 

h
as

 a
 h

ig
h
ly

 d
iv

e
rs

ifi
e
d
 a

n
d
 

e
n
tr

e
p
re

n
e
u
ri

al
 e

co
n
o
m

y,
 m

ad
e
 u

p
 o

f 

5
0
,0

0
0
 V

A
T

 r
e
g
is

te
re

d
 b

u
si

n
e
ss

e
s,
 9

8
%

 

o
f 
w

h
ic

h
 h

av
e
 f
ew

e
r 

th
an

 1
0
0
 e

m
p
lo

ye
e
s.
 

7
1
.8

%
 o

f 
K

e
n
t 

b
u
si

n
e
ss

e
s 

e
m

p
lo

y 
le

ss
 t

h
an

 5
 

p
e
o
p
le

. T
h
e
 s

e
ct

o
ra

l 
co

m
p
o
si

ti
o
n
 o

f 
th

e
 

co
u
n
ty

 i
s 

ch
an

gi
n
g,
 w

it
h
 t

h
e
 g

re
at

e
st

 

in
cr

e
as

e
s 

in
 e

m
p
lo

ym
e
n
t 

ta
k
in

g 
p
la

ce
 i
n
 

co
n
st

ru
ct

io
n
, r

e
ta

il 
an

d
 s

e
rv

ic
e
s 

1
�

K
e
n
t 

h
as

 l
o

w
 b

u
si

n
e
ss

 p
ro

d
u

c
ti

v
it

y

D
ar

tf
o
rd

G
ra

ve
sh

am

M
e
d
w

ay
 

S
e
ve

n
o
ak

s
T

o
n
b
ri

d
ge

&
 M

al
lin

g

T
u
n
b
ri

d
ge

 W
e
lls

M
ai

d
st

o
n
e

A
sh

fo
rd

 
S
h
e
p
w

ay
 

T
h
an

e
t 

C
an

te
rb

u
ry

 

S
w

al
e
 

D
o
ve

r 

an
d
 a

cc
o
u
n
ts

 f
o
r 

o
ve

r 
3
%

o
f 
th

e
 G

ro
ss

 V
al

u
e

A
d
d
e
d
. 9

5
%

 o
f 
K

e
n
t’
s 

vo
lu

n
ta

ry
 a

n
d
 

co
m

m
u
n
it
y 

se
ct

o
r

o
rg

an
is

at
io

n
s 

re
ce

n
tl
y 

re
p
o
rt

e
d
 t

h
at

 t
h
ey

 a
re

 e
x
p
e
ri

e
n
ci

n
g 

co
m

p
ar

e
d
 

to
 t

h
e
 r

e
st

 o
f 
th

e
 

So
u
th

 E
as

t 
b
as

e
d
 o

n
 

G
ro

ss
 V

al
u
e
 A

d
d
e
d
 p

e
r 

ca
p
it
a 

- 

2
4
.1

%
 l
o
w

e
r 

th
an

 t
h
e
 r

e
st

 o
f 
th

e
 S

o
u
th

E
as

t
(F

o
r 

m
o
re

 i
n
fo

rm
at

io
n
 a

b
o
u
t 

K
e
n
t 

as
 a

 

p
la

ce
, K

e
n
t’
s 

e
co

n
o
m

y 
an

d
 r

e
ge

n
e
ra

ti
o
n
 

p
la

n
s,
 s

e
e
 U

n
lo

ck
in

g 
K

e
n
t’
s 

P
o
te

n
ti
al

.)

1
�

T
h
e
 v

o
lu

n
ta

ry
 a

n
d
 c

o
m

m
u
n
it
y 

se
ct

o
r 

cu
rr

e
n
tl
y 

e
m

p
lo

ys
 6

%
 o

f 
K

e
n

t’
s 

w
o

rk
fo

rc
e

Page 35



K
e
n
t’
s 

C
h
ild

re
n
 a

n
d
 Y

o
u
n
g 

P
e
o
p
le

’s
 P

la
n
 

2
0
1
1
-2

0
1
4

(i
n
 d

ev
e
lo

p
m

e
n
t)

1
�
Fr

o
m

 a
n
 e

ar
ly

 a
ge

, c
h
ild

re
n
 f
ro

m
 l
o
w

-i
n
co

m
e
 

fa
m

ili
e
s 

re
p
o
rt

 t
h
at

 t
h
ey

 h
av

e
 l
e
ss

 

h
e
a
lt

h
y
 l
if

e
st

y
le

s
an

d
 a

ls
o
 h

av
e
 l
e
ss

 

p
o
si

ti
ve

 a
tt

it
u
d
e
s 

to
w

ar
d
s 

h
e
al

th
y 

liv
in

g

1
�

P
e
o
p
le

 l
iv

in
g 

in
 d

e
p

ri
v
e
d

 a
re

a
s

ar
e
 m

o
re

 

lik
e
ly

 t
o
 h

av
e
 f

ir
e
s

o
r 

b
e
 i
n
ju

re
d
 i
n
 r

o
a
d

 

a
c
c
id

e
n

ts

1
�

A
sh

fo
rd

 a
n
d
 T

u
n
b
ri

d
ge

 W
e
lls

 h
av

e
 t

h
e
 h

ig
h
e
st

le
ve

l 
o
f 
in

te
rn

e
t 

a
c
c
e
ss

, w
it
h
 7

7
%

 o
f 

p
e
o
p
le

 h
av

in
g 

ac
ce

ss
 t

o
 t

h
e
 i
n
te

rn
e
t. 

A
cc

e
ss

 

is
 l
o
w

e
st

 i
n
 T

h
an

e
t 

at
 o

n
ly

 6
3
%

1
�

U
n

e
m

p
lo

y
m

e
n

t 
ra

te
s

va
ry

 s
ig

n
ifi

ca
n
tl
y 

- 

fr
o
m

 1
,1

4
1
 u

n
e
m

p
lo

ye
d
 p

e
o
p
le

 c
la

im
in

g 

u
n
e
m

p
lo

ym
e
n
t 

re
la

te
d
 b

e
n
e
fit

s 
in

 T
u
n
b
ri

d
ge

 

W
e
lls

 t
o
 4

,3
4
0
 i
n
 T

h
an

e
t 

(a
s 

a 
sn

ap
 s

h
o
t 

in
 

M
ar

ch
 2

0
1
0
.)
 (

Fo
r 

m
o
re

 i
n
fo

rm
at

io
n
 o

n
 

e
m

p
lo

ym
e
n
t, 

se
e
 W

e
 a

re
 t

h
e
 P

e
o
p
le

 o
f 
K

e
n
t

an
d
 U

n
lo

ck
in

g 
K

e
n
t’
s 

P
o
te

n
ti
al

)

1
�

A
c
c
e
ss

 t
o

 s
e
r
v
ic

e
s

ca
n
 b

e
 a

 p
ro

b
le

m
 i
n
 

K
e
n
t 

- 
ju

st
 o

ve
r 

3
0
%

 o
f 
K

e
n
t 

sc
o
re

s 
in

 t
h
e
 

w
o
rs

t 
2
0
%

 o
f 
E
n
gl

an
d
 i
n
 t

e
rm

s 
o
f 
ac

ce
ss

 t
o
 

se
rv

ic
e
s.
 R

u
ra

l 
ar

e
as

 a
re

 h
ig

h
lig

h
te

d
 a

s 

su
ff
e
ri

n
g 

th
e
 m

o
st

 b
e
ca

u
se

 t
h
ey

 a
re

 m
o
re

 

2
4

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

Explore Kent - Countryside Access Service

in
c
re

a
si

n
g
 d

e
m

a
n

d
fo

r 
th

e
ir

 

se
rv

ic
e
s,
 w

h
ils

t 
at

 t
h
e
 s

am
e
 t

im
e
 m

an
y 

ar
e
 

e
x
p
e
ri

e
n
ci

n
g 

a 
d
e
cr

e
as

e
 i
n
 i
n
co

m
e
. (

Fo
r 

m
o
re

 i
n
fo

rm
at

io
n
 a

b
o
u
t 

K
e
n
t’
s 

vo
lu

n
ta

ry
 

an
d
 c

o
m

m
u
n
it
y 

se
ct

o
r, 

vi
si

t 
K

e
n
t 

C
A

N
)

A
 c

o
u

n
ty

 o
f 

d
if

fe
re

n
c
e
s

1
�

K
e
n
t’
s 

d
iv

e
rs

it
y

is
 c

le
ar

 t
o
 s

e
e
 w

h
e
n
 w

e
 

lo
o
k
 a

t 
th

e
 d

iff
e
re

n
ce

 b
e
tw

e
e
n
 t

h
e
 r

ic
h
e
st

 

an
d
 p

o
o
re

st
 a

re
as

 i
n
 t

h
e
 c

o
u
n
ty

. F
o
r 

e
x
am

p
le

, i
n
 T

o
n
b
ri

d
ge

 a
n
d
 M

al
lin

g,
 o

n
ly

 4
%

o
f

th
e
 p

o
p
u
la

ti
o
n
 i
s 

am
o
n
gs

t 
th

e
 p

o
o
re

st
 2

0
%

 

in
 K

e
n
t, 

w
h
ile

 i
n
 T

h
an

e
t 

it
 i
s 

3
9
%

. P
o
ck

e
ts

 o
f 

d
e
p
ri

va
ti
o
n
 a

re
 f
o
u
n
d
 a

cr
o
ss

 K
e
n
t 

(I
n
d
ic

e
s 

o
f

D
e
p
ri

va
ti
o
n
, C

L
G

, 2
0
1
0
)

1
�

N
u
m

b
e
rs

 o
f 
c
h

il
d

re
n

 a
c
h

ie
v
in

g
 t

h
e
 

e
x
p

e
c
te

d
 l
e
v
e
l
in

 E
n
gl

is
h
 a

n
d
 M

at
h
s 

w
h
e
n
 

th
ey

 l
e
av

e
 p

ri
m

ar
y 

sc
h
o
o
l 
v
a
ri

e
s 

b
y
 2

0
%

b
e
tw

e
e
n
 t

h
e
 b

e
st

 a
n
d
 w

o
rs

t 
p
e
rf

o
rm

in
g 

ar
e
as

, a
n
d
 c

h
ild

re
n
 f
ro

m
 l
o
w

-i
n
co

m
e
 f
am

ili
e
s,

th
o
se

 w
it
h
 s

p
e
ci

al
 e

d
u
ca

ti
o
n
al

 n
e
e
d
s 

an
d
 

lo
o
ke

d
 a

ft
e
r 

ch
ild

re
n
 a

re
 l
ik

e
ly

 t
o
 d

o
 l
e
ss

 

w
e
ll 

th
an

 c
h
ild

re
n
 w

h
o
 a

re
 n

o
t 

in
 t

h
e
se

 

ci
rc

u
m

st
an

ce
s.
 (

Fo
r 

m
o
re

 i
n
fo

rm
at

io
n
 o

n
 

ch
ild

re
n
 a

n
d
 y

o
u
n
g 

p
e
o
p
le

 i
n
 K

e
n
t, 

se
e
 

re
m

o
te

 f
ro

m
 m

ai
n
 s

e
rv

ic
e
 c

e
n
tr

e
s

1
�

W
h
ils

t 
li
fe

 e
x
p

e
c
ta

n
c
y
 i
n
 K

e
n
t 

is
 h

ig
h
e
r 

th
an

 t
h
e
 n

at
io

n
al

 a
ve

ra
ge

, t
h
e
 d

iff
e
re

n
ce

 i
n
 

lif
e
 e

x
p
e
ct

an
cy

 b
e
tw

e
e
n
 t

h
e
 b

e
st

 a
n
d
 w

o
rs

t 

w
ar

d
s 

is
 1

7
 y

e
a
rs

. B
ig

 d
iff

e
re

n
ce

s 
ar

e
 s

e
e
n
 

in
 s

m
o
k
in

g,
 h

e
al

th
y 

e
at

in
g,
 e

xe
rc

is
e
 a

n
d
 o

th
e
r

lif
e
st

yl
e
 f
ac

to
rs

. (
Fo

r 
m

o
re

 i
n
fo

rm
at

io
n
 o

n
 

th
e
 h

e
al

th
 o

f 
p
e
o
p
le

 i
n
 K

e
n
t 

an
d
 h

e
al

th
 

in
e
q
u
al

it
ie

s,
 v

is
it
 T

h
e
 K

e
n
t 

P
u
b
lic

 H
e
al

th
 

O
b
se

rv
at

o
ry

)

L
iv

in
g
 i
n

 K
e
n

t

1
�

G
ro

ss
 D

is
p

o
sa

b
le

 H
o

u
se

h
o

ld
 I

n
c
o

m
e

in

K
e
n
t 

is
 o

n
 a

ve
ra

ge
 £

1
5
,5

8
7
, l

o
w

e
r 

th
an

 t
h
e
 

So
u
th

 E
as

t 
av

e
ra

ge
 o

f 
£
1
6
,7

9
2

1
�

7
4
%

 o
f 
K

e
n
t’
s 

p
o
p
u
la

ti
o
n
 l
iv

e
 i
n
 o

w
n

e
r 

o
c
c
u

p
ie

d
ac

co
m

m
o
d
at

io
n
. A

re
as

 o
f 
K

e
n
t 

h
av

e
 p

ro
b
le

m
s 

w
it
h

a
ff

o
rd

a
b

il
it

y
o
f 

h
o
u
si

n
g,
 p

ar
ti
cu

la
rl

y 
in

 r
u
ra

l 
ar

e
as

. 

A
p
p
ro

x
im

at
e
ly

 3
5
,0

0
0
 h

o
m

e
s

in
 K

e
n
t 

ar
e
 

d
e
e
m

e
d

‘u
n

fi
t’

. (
Fo

r 
m

o
re

 i
n
fo

rm
at

io
n
 o

n
 

h
o
u
si

n
g 

in
 K

e
n
t, 

se
e
 t

h
e
 K

e
n
t 

&
 M

e
d
w

ay
 

H
o
u
si

n
g 

St
ra

te
gy

 (
in

 d
ev

e
lo

p
m

e
n
))

1
�

8
7
%

o
f 
K

e
n
t 

re
si

d
e
n
ts

 a
re

 e
it
h
e
r 

fa
ir

ly
 

sa
ti

sf
ie

d
 o

r 
v
e
r
y
 s

a
ti

sf
ie

d
 w

it
h

 K
e
n

t 
as

 a

p
la

ce
 t

o
 l
iv

e
. P

e
o
p
le

 t
h
in

k
 t

h
at

 l
o
w

 l
ev

e
ls

 o
f 

cr
im

e
, c

le
an

 s
tr

e
e
ts

 a
n
d
 h

e
al

th
 s

e
rv

ic
e
s 

ar
e
 

th
e
 m

o
st

 i
m

p
o
rt

an
t 

fa
ct

o
rs

 i
n
 m

ak
in

g 

so
m

ew
h
e
re

 a
 g

o
o
d
 p

la
ce

 t
o
 l
iv

e
. 8

2
%

 w
e
re

 

sa
ti
sf

ie
d
 w

it
h
 t

h
e
ir

 n
e
ig

h
b
o
u
rh

o
o
d

Page 36



in
a
c
ti

v
it

y

to
 K

e
n
t 

h
as

 b
e
e
n
 

e
st

im
at

e
d
 a

t 
o
ve

r 
£
2
0
 

m
il
li
o

n
 p

e
r 

y
e
a
r.

1
�
5
1
%

o
f 
p
e
o
p
le

 i
n
 K

e
n
t 

sa
y 

th
ey

 a
re

 

“
to

o
 b

u
sy

”
to

 g
e
t 

in
vo

lv
e
d
 i
n
 c

o
m

m
u
n
it
y 

ac
ti
vi

ti
e
s 

1
�

In
 a

 r
e
ce

n
t 

su
rv

ey
 

o
f 
K

e
n
t 

re
si

d
e
n
ts

, 2
6
%

o
f 

re
sp

o
n
d
e
n
ts

 h
ad

 b
e
e
n
 i
n
vo

lv
e
d
 w

it
h
 a

 

c
h

a
ri

ty
o
ve

r 
th

e
 l
as

t 
tw

o
 t

o
 t

h
re

e
 y

e
ar

s;
 

2
2
%

h
ad

 b
e
e
n
 i
n
vo

lv
e
d
 w

it
h
 f

u
n

d
ra

is
in

g
; 

an
d
 a

 f
u
rt

h
e
r 

1
8
%

h
ad

 

v
o

lu
n

te
e
re

d

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
2

5

1
�

O
n
 t

h
e
 w

h
o
le

, p
e
o
p
le

 a
re

 m
o
re

 s
a
ti

sf
ie

d
 

w
it

h
 l
o

c
a
l 
p

u
b

li
c
 s

e
r
v
ic

e
s

in
 K

e
n
t 

th
an

 

th
ey

 a
re

 d
is

sa
ti
sf

ie
d
 a

n
d
 4

7
%

 o
f 
re

si
d
e
n
ts

 f
e
e
l

e
it
h
e
r 

ve
ry

 w
e
ll 

o
r 

fa
ir

ly
 w

e
ll
 i
n

fo
rm

e
d

ab
o
u
t 

lo
ca

l 
p
u
b
lic

 s
e
rv

ic
e
s.
 (

Fo
r 

m
o
re

 

in
fo

rm
at

io
n
 o

n
 s

at
is

fa
ct

io
n
 l
ev

e
ls

, s
e
e
 W

e
 a

re

th
e
 P

e
o
p
le

 o
f 
K

e
n
t)

1
�

K
e
n
t 

h
as

 a
 c

ri
m

e
 r

at
e
 o

f 
6
4
 c

ri
m

e
s 

p
e
r 

1
,0

0
0
 p

o
p

u
la

ti
o

n
, w

h
ic

h
 i
s 

si
g
n

if
ic

a
n

tl
y
 

b
e
lo

w
th

e
 n

at
io

n
al

 a
ve

ra
ge

.  
K

e
n
t 

re
si

d
e
n
ts

 

ar
e
 m

o
re

 w
o

rr
ie

d
 a

b
o

u
t 

c
ri

m
e
 t

h
an

 t
h
e
 

av
e
ra

ge
 f
o
r 

th
e
 S

o
u
th

 E
as

t. 
(F

o
r 

m
o
re

 

in
fo

rm
at

io
n
 o

n
 c

ri
m

e
, s

e
e
 W

e
 a

re
 t

h
e
 P

e
o
p
le

o
f 
K

e
n
t

an
d
 K

e
n
t 

P
o
lic

e
’s

 L
o
ca

l 

C
ri

m
e
 M

ap
p
in

g)

1
�

T
h
e
 n

u
m

b
e
r 

o
f 
p
e
o
p
le

 k
ill

e
d
 o

r 
se

ri
o
u
sl

y 

in
ju

re
d
 i
n
 r

o
a
d

 t
ra

ff
ic

 a
c
c
id

e
n

ts
in

 K
e
n
t 

h
as

 r
e
d

u
c
e
d

 b
y
 1

1
%

o
ve

r 
th

e
 p

as
t 

tw
o
 y

e
ar

s

1
�

A
ro

u
n
d
 4

0
%

o
f 
w

as
te

 i
s 

re
c
y
c
le

d
 o

r 

c
o

m
p

o
st

e
d

in
 K

e
n
t, 

ab
o
ve

 t
h
e
 n

at
io

n
al

 

av
e
ra

ge

1
�

In
 2

0
0
9
/1

0
, 4

5
%

 o
f 
p
e
o
p
le

 i
n
 K

e
n
t 

at
te

n
d
e
d
 

at
 l
e
as

t 
th

re
e
 a

r
ts

 e
v
e
n

ts
. (

Fo
r 

m
o
re

 

in
fo

rm
at

io
n
 o

n
 c

u
lt
u
re

 i
n
 K

e
n
t 

se
e
 K

e
n
t’
s 

C
u
lt
u
ra

l 
D

e
liv

e
ry

 S
tr

at
e
gy

 -
 l
in

k
 t

o
 b

e
 

in
cl

u
d
e
d
 i
n
 f
in

al
 v

e
rs

io
n
)

1
�

5
0
%

o
f 
ad

u
lt
s 

ag
e
d
 1

6
+

 p
ar

ti
ci

p
at

e
 i
n
 s

p
o

r
t 

a
n

d
 a

c
ti

v
e
 r

e
c
re

a
ti

o
n

at
 l
e
as

t 
o
n
ce

 a
 

w
e
e
k
 w

it
h
 j
u
st

 o
ve

r 
2
0
%

 p
ar

ti
ci

p
at

in
g 

th
re

e
 

ti
m

e
s 

a 
w

e
e
k
. H

o
w

ev
e
r, 

th
e
 c

o
st

 o
f 

Explore Kent - Countryside Access Service
Page 37



2
6

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

O
u

r 
1
2
 l
o

c
a
li
ti

e
s 

(D
is

tr
ic

t/
B

o
ro

u
g
h

C
o

u
n

c
il
 a

re
a
s)

 a
re

 t
h

e
 b

u
il
d

in
g
 b

lo
c
k
s 

fo
r

se
r
v
ic

e
 d

e
li
v
e
r
y
 i
n

 K
e
n

t.
 I

n
 o

rd
e
r 

to

a
c
h

ie
v
e
 t

h
e
 C

o
u

n
ty

w
id

e
 A

m
b

it
io

n
s 

fo
r

K
e
n

t,
 t

h
e
 A

m
b

it
io

n
s 

w
il
l 
n

e
e
d

 t
o

 b
e

d
e
li
v
e
re

d
 i
n

 e
a
c
h

 l
o

c
a
li
ty

, i
n

 a
 w

a
y
 t

h
a
t 

is

a
p

p
ro

p
ri

a
te

 t
o

 t
h

e
 n

e
e
d

s 
a
n

d
 p

ri
o

ri
ti

e
s 

o
f

th
e
 a

re
a
.  

 

6
.
 

D
e
li
v
e
r
in

g

t
h
e

C
o
u
n
t
y
w

id
e

A
m

b
it
io

n
s

in
 
K

e
n
t
’s

lo
c
a
li
t
ie

s

T
h
e
 n

ew
 p

ar
tn

e
rs

h
ip

 a
rr

an
ge

m
e
n
ts

 f
o
r 

K
e
n
t 

b
ri

n
g 

to
ge

th
e
r 

D
is

tr
ic

t 
an

d
 C

o
u
n
ty

 M
e
m

b
e
rs

 i
n
 L

o
ca

lit
y

B
o
ar

d
s 

to
 s

h
ap

e
 t

h
e
 d

e
liv

e
ry

 o
f 
se

rv
ic

e
s 

to
 m

e
e
t 

lo
ca

l 
n
e
e
d
s.
  T

h
is

 w
ill

 i
n
cl

u
d
e
 a

 k
ey

 f
o
cu

s 
o
n
 t

h
e

co
u
n
ty

w
id

e
 a

m
b
it
io

n
s.
  
It

 h
as

 b
e
e
n
 h

e
lp

fu
lly

 i
n
d
ic

at
e
d
 b

y 
so

m
e
 l
o
ca

lit
ie

s 
th

at
 t

h
ey

 w
ill

 s
tr

u
ct

u
re

 t
h
e
ir

o
w

n
 l
o
ca

l 
p
la

n
s 

so
 t

h
ey

 a
re

 c
lo

se
ly

 m
ir

ro
re

d
 t

o
 t

h
e
 t

h
re

e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s.
  
M

an
y 

o
th

e
r

p
ar

tn
e
rs

 h
av

e
 a

 v
it
al

 c
o
n
tr

ib
u
ti
o
n
 t

o
 t

h
e
 d

e
liv

e
ry

 o
f 
lo

ca
l 
se

rv
ic

e
s 

an
d
 t

h
ey

 w
ill

 b
e
 i
n
cl

u
d
e
d
 t

h
ro

u
gh

ar
ra

n
ge

m
e
n
ts

 t
h
at

 w
ill

 b
e
 d

ev
e
lo

p
e
d
 o

n
 a

 l
o
ca

lit
y 

b
y 

lo
ca

lit
y 

b
as

is
.

D
u
ri

n
g 

2
0
1
0
/1

1
, t

h
e
 e

m
e
rg

in
g 

L
o
ca

lit
y 

B
o
ar

d
s 

w
ill

 e
st

ab
lis

h
 t

h
e
m

se
lv

e
s.
 T

h
ey

 w
ill

 i
d
e
n
ti
fy

 t
h
e
 a

re
a’

s

p
ri

o
ri

ti
e
s 

an
d
 d

ev
e
lo

p
 t

h
e
ir

 o
w

n
 w

o
rk

 p
la

n
. A

s 
p
ar

t 
o
f 
th

is
 a

n
d
 i
n
 c

o
n
ju

n
ct

io
n
 w

it
h
 t

h
e
 e

x
is

ti
n
g 

L
o
ca

l

St
ra

te
gi

c 
P
ar

tn
e
rs

h
ip

s 
w

h
e
re

 t
h
ey

 c
o
n
ti
n
u
e
 t

o
 e

x
is

t, 
th

ey
 w

ill
 i
d
e
n
ti
fy

 t
h
e
ir

 l
o
ca

lit
y’

s 
sp

e
ci

fic
 p

ri
o
ri

ti
e
s

w
it
h
in

 t
h
e
 t

h
re

e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s.
 T

h
ey

 w
ill

 a
ls

o
 s

e
t 

o
u
t 

a 
p
la

n
 f
o
r 

h
o
w

 t
h
e
 l
o
ca

lit
y 

w
ill

 a
ch

ie
ve

th
e
se

 p
ri

o
ri

ti
e
s 

(w
it
h
in

 t
h
e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s 

an
d
 a

ls
o
 a

n
y 

o
th

e
rs

,)
 t

h
ro

u
gh

 s
e
rv

ic
e
s,
 p

ro
je

ct
s

an
d
 i
n
it
ia

ti
ve

s,
 a

n
d
 e

st
ab

lis
h
 h

o
w

 p
ro

gr
e
ss

 w
ill

 b
e
 m

o
n
it
o
re

d
. T

h
is

 c
o
u
ld

 f
o
rm

 p
ar

t 
o
f 
th

e
 S

u
st

ai
n
ab

le

C
o
m

m
u
n
it
y 

St
ra

te
gy

 f
o
r 

th
e
 l
o
ca

l 
ar

e
a.
 T

h
e
 a

im
 o

f 
th

is
 i
s 

to
 e

n
su

re
 t

h
at

 w
e
 a

re
 a

ll 
fo

cu
si

n
g 

o
u
r 

e
ff
o
rt

s

o
n
 a

ch
ie

vi
n
g 

th
e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s 

fo
r 

K
e
n
t. 

Page 38



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
2

7

A
n
n
e
x
 
1

P
e
r
f
o
r
m

a
n
c
e

M
a
n
a
g
e
m

e
n
t

T
h

e
 V

is
io

n
 f

o
r 

K
e
n

t 
se

ts
 o

u
t

K
e
n

t’
s 

A
m

b
it

io
n

s 
fo

r 
th

e
 c

o
u

n
ty

o
v
e
r 

th
e
 n

e
x
t 

te
n

 y
e
a
rs

. T
o

 m
a
k
e
 s

u
re

 t
h

a
t

th
e
 c

o
u

n
ty

 m
a
k
e
s 

g
o

o
d

 p
ro

g
re

ss
 t

o
w

a
rd

s 
re

a
c
h

in
g
 t

h
e
se

  A
m

b
it

io
n

s,
 a

 s
h

a
re

d

p
e
rf

o
rm

a
n

c
e
 m

a
n

a
g
e
m

e
n

t 
a
p

p
ro

a
c
h

 i
s 

n
e
e
d

e
d

. 

T
h
e
 K

e
n
t 

Fo
ru

m
 h

as
 o

ve
ra

ll 
re

sp
o
n
si

b
ili

ty
 f
o
r 

m
o
n
it
o
ri

n
g 

th
e
 c

o
u
n
ty

’s
 p

ro
gr

e
ss

 t
o
w

ar
d
s 

th
e
 t

h
re

e

C
o
u
n
ty

w
id

e
 A

m
b
it
io

n
s 

th
at

 m
ak

e
 u

p
 t

h
e
 V

is
io

n
 f
o
r 

K
e
n
t. 

T
h
e
 J
o
in

t 
K

e
n
t 

C
h
ie

fs
 w

ill
 s

u
p
p
o
rt

 t
h
e

Fo
ru

m
 i
n
 t

h
is

 t
as

k
. T

h
e
 J
o
in

t 
C

h
ie

fs
 w

ill
 n

e
e
d
 t

o
 h

av
e
 a

cc
e
ss

 t
o
 r

e
lia

b
le

, r
e
gu

la
r 

an
d
 r

e
le

va
n
t

p
e
rf

o
rm

an
ce

 i
n
fo

rm
at

io
n
 t

o
 b

e
 a

b
le

 t
o
 c

o
n
fid

e
n
tl
y 

re
p
o
rt

 p
ro

gr
e
ss

 t
o
 t

h
e
 K

e
n
t 

Fo
ru

m
, a

n
d
 t

o
 t

ak
e

ap
p
ro

p
ri

at
e
 c

o
rr

e
ct

iv
e
 a

ct
io

n
 i
f 
n
e
e
d
e
d
. A

t 
th

e
 s

am
e
 t

im
e
, i

t 
is

 i
m

p
o
rt

an
t 

th
at

 p
e
rf

o
rm

an
ce

m
an

ag
e
m

e
n
t 

is
 f
le

x
ib

le
to

lo
ca

ln
ee

d
s

an
d

d
o
es

n
o
t
ge

n
er

at
e

b
u
re

au
cr

ac
y

an
d

d
iv

er
t
re

so
u
rc

es
fr

o
m

d
el

iv
er

y.

T
h
e
 J
o
in

t 
K

e
n
t 

C
h
ie

fs
 w

ill
 l
o
o
k
 t

o
 t

h
e
 t

h
re

e
 A

m
b
it
io

n
 B

o
ar

d
s 

to
 u

n
d
e
rt

ak
e
 m

o
re

 d
e
ta

ile
d

p
e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

o
f 
th

e
 c

o
u
n
ty

’s
 o

ve
ra

ll 
p
ro

gr
e
ss

 t
o
w

ar
d
s 

th
e
 A

m
b
it
io

n
s 

an
d
 t

o
 i
n
fo

rm
 t

h
e
m

o
f 
is

su
e
s 

th
at

 r
e
q
u
ir

e
 i
ts

 a
tt

e
n
ti
o
n
 o

r 
th

e
 a

tt
e
n
ti
o
n
 o

f 
th

e
 F

o
ru

m
. T

h
e
 L

o
ca

lit
y 

B
o
ar

d
s 

w
ill

 b
e

re
sp

o
n
si

b
le

 f
o
r 

d
e
liv

e
ry

 o
f 
th

e
 A

m
b
it
io

n
s 

in
 t

h
e
ir

 l
o
ca

lit
y 

an
d
 w

ill
 n

e
e
d
 t

o
 m

an
ag

e
 p

e
rf

o
rm

an
ce

 o
f 
th

is

d
e
liv

e
ry

, l
in

k
in

g 
w

it
h
 t

h
e
 A

m
b
it
io

n
 B

o
ar

d
s.

T
h
is

 A
n
n
e
x
 o

u
tl
in

e
s 

th
e
 p

ro
p
o
se

d
 o

ve
ra

ll 
ap

p
ro

ac
h
 t

o
 p

e
rf

o
rm

an
ce

 m
an

ag
in

g 
th

e
 V

is
io

n
 f
o
r 

K
e
n
t. 

P
e
rf

o
rm

a
n

c
e
 M

a
n

a
g
e
m

e
n

t 
P

ri
n

c
ip

le
s

T
h
e
 s

ta
rt

in
g 

p
o
in

t 
fo

r 
p
ar

tn
e
rs

 i
n
 d

ev
e
lo

p
in

g

th
e
 p

e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

ap
p
ro

ac
h
 f
o
r 

th
e

V
is

io
n
 f
o
r 

K
e
n
t 

h
as

 b
e
e
n
 t

o
 d

ev
e
lo

p
 s

o
m

e

sh
ar

e
d
 p

ri
n
ci

p
le

s 
th

at
 w

ill
 u

n
d
e
rp

in
 i
t:

1
�

W
e
 w

ill
 l
e
ar

n
 t

h
e
 l
e
ss

o
n
s 

o
f 
th

e
 L

o
ca

l A
re

a 

A
gr

e
e
m

e
n
ts

 a
n
d
 e

n
su

re
 t

h
at

 p
e
rf

o
rm

an
ce

 

m
an

ag
e
m

e
n
t 

d
ri

ve
s 

lo
ca

l 
p
ri

o
ri

ti
e
s 

an
d
 i
s 

u
n
d
e
rp

in
n
e
d
 b

y 
p
e
rf

o
rm

an
ce

 i
n
fo

rm
at

io
n
 

th
at

 i
s 

ro
b
u
st

 a
n
d
 m

e
an

in
gf

u
l;

1
�

P
e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

w
ill

 m
e
as

u
re

 

Page 39



al
re

ad
y 

co
lle

ct
e
d
 b

y 
p
ar

tn
e
rs

 a
n
d
 i
s 

se
e
n
 a

s 

e
ss

e
n
ti
al

 t
o
 d

e
liv

e
ri

n
g 

e
x
ce

lle
n
t 

se
rv

ic
e
s;

1
�

W
h
e
re

 P
e
rf

o
rm

an
ce

 I
n
d
ic

at
o
rs

 a
re

 s
e
t, 

p
ar

tn
e
rs

 w
ill

 b
e
 c

o
n
fid

e
n
t 

th
at

 t
h
e
 

in
fo

rm
at

io
n
 w

ill
 c

o
n
ti
n
u
e
 t

o
 b

e
 c

o
lle

ct
e
d
 f
o
r 

th
e
 f
o
re

se
e
ab

le
 f
u
tu

re
, i

n
 o

rd
e
r 

to
 p

ro
vi

d
e
 

u
se

fu
l 
co

m
p
ar

is
o
n
s 

o
ve

r 
ti
m

e
;

1
�

P
u
b
lic

 s
at

is
fa

ct
io

n
 a

n
d
 c

o
n
fid

e
n
ce

 w
ill

 b
e
 

ve
ry

 i
m

p
o
rt

an
t 

p
e
rf

o
rm

an
ce

 m
e
as

u
re

s 
an

d
 

p
ar

tn
e
rs

 w
ill

 w
o
rk

 t
o
ge

th
e
r 

o
n
 d

ev
e
lo

p
in

g 

e
ff
e
ct

iv
e
 a

n
d
 e

ff
ic

ie
n
t 

w
ay

s 
to

 c
o
lle

ct
 

th
is

 i
n
fo

rm
at

io
n
.

K
e
y
 P

e
rf

o
rm

a
n

c
e
 Q

u
e
st

io
n

s 
fo

r 
th

e
 t

h
re

e

C
o

u
n

ty
w

id
e
 A

m
b

it
io

n
s

K
ey

 P
e
rf

o
rm

an
ce

 Q
u
e
st

io
n
s 

ai
m

 t
o
 c

ap
tu

re

e
x
ac

tl
y 

w
h
at

 p
e
rf

o
rm

an
ce

 m
an

ag
e
rs

 n
e
e
d
 t

o

k
n
o
w

 i
n
 o

rd
e
r 

to
 m

an
ag

e
 t

h
e
 p

e
rf

o
rm

an
ce

 o
f

st
ra

te
gi

c 
o
b
je

ct
iv

e
s.
 B

e
lo

w
, s

o
m

e
 K

ey

P
e
rf

o
rm

an
ce

 Q
u
e
st

io
n
s 

(K
P
Q

s)
 h

av
e
 b

e
e
n
 s

e
t

o
u
t 

fo
r 

e
ac

h
 o

f 
th

e
 A

m
b
it
io

n
s.
 T

h
ey

 w
ill

 b
e
 u

se
d

as
 a

 s
ta

rt
in

g 
p
o
in

t 
to

 h
e
lp

 d
ev

e
lo

p
 a

p
e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

fr
am

ew
o
rk

 f
o
r 

th
e

V
is

io
n
 f
o
r 

K
e
n
t 

th
at

 w
ill

 a
n
sw

e
r 

th
e
se

 q
u
e
st

io
n
s

an
d
 e

n
su

re
 t

h
at

 o
n
ly

 t
h
e
 m

o
st

 r
e
le

va
n
t 

an
d

u
se

fu
l 
p
e
rf

o
rm

an
ce

 i
n
fo

rm
at

io
n
 i
s 

co
lle

ct
e
d
 a

n
d

2
8

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

o
u
tc

o
m

e
s,
 n

o
t 

ju
st

 a
ct

io
n
s 

d
e
liv

e
re

d
;

1
�

P
e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

w
ill

 b
e
 s

tr
at

e
gi

c 
- 

p
e
rf

o
rm

an
ce

 i
n
fo

rm
at

io
n
 w

ill
 b

e
 u

se
d
 t

o
 

h
e
lp

 g
ai

n
 a

 f
u
ll 

u
n
d
e
rs

ta
n
d
in

g 
o
n
 w

h
e
th

e
r 

th
e

A
m

b
it
io

n
s 

ar
e
 b

e
in

g 
ac

h
ie

ve
d
 a

n
d
 m

ak
e
 

ch
o
ic

e
s 

ab
o
u
t 

w
h
e
re

 w
e
 f
o
cu

s 
re

so
u
rc

e
s;

1
�

P
e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

w
ill

 g
o
 b

ey
o
n
d
 

st
at

is
ti
cs

 a
n
d
 P

e
rf

o
rm

an
ce

 I
n
d
ic

at
o
rs

, a
n
d
 

w
ill

 i
n
st

e
ad

 m
ak

e
 u

se
 o

f 
al

l 
av

ai
la

b
le

 

in
fo

rm
at

io
n
 a

t 
co

u
n
ty

 a
n
d
 l
o
ca

lit
y 

le
ve

l 
to

 s
e
e
 i
f 
th

e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s 

an
d

p
ri

o
ri

ti
e
s 

w
it
h
in

 t
h
e
m

 a
re

 b
e
in

g 
re

ac
h
e
d
;

1
�

P
e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

w
ill

 b
e
 d

o
n
e
 a

s 

lo
ca

lly
 a

s 
p
o
ss

ib
le

 -
 t

h
e
 o

rg
an

is
at

io
n
s 

an
d
 

p
ar

tn
e
rs

h
ip

s 
th

at
 m

an
ag

e
 d

e
liv

e
ry

 w
ill

 h
av

e
 

fle
x
ib

ili
ty

 t
o
 c

h
o
o
se

 h
o
w

 b
e
st

 t
o
 m

an
ag

e
 

p
e
rf

o
rm

an
ce

 w
it
h
in

 t
h
e
 o

ve
ra

ll 
fr

am
ew

o
rk

;

1
�

W
e
 w

ill
 s

h
ar

e
 b

e
st

 p
ra

ct
ic

e
 o

n
 p

e
rf

o
rm

sn
ce

 

m
an

ag
e
m

e
n
t 

to
 k

e
e
p
 i
m

p
ro

vi
n
g;
 

1
�

P
e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

re
p
o
rt

s 
an

d
 

in
fo

rm
at

io
n
 s

h
o
u
ld

 b
e
 m

ad
e
 p

u
b
lic

ly
 a

va
ila

b
le

to
 p

ro
m

o
te

 t
ra

n
sp

ar
e
n
cy

 a
n
d
 a

cc
o
u
n
ta

b
ili

ty
;

1
�

W
h
e
re

 p
o
ss

ib
le

 p
e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

sh
o
u
ld

 m
ak

e
 u

se
 o

f 
in

fo
rm

at
io

n
 t

h
at

 i
s 

u
se

d
. T

h
ey

 w
ill

 a
ls

o
 h

e
lp

 t
o
 p

ro
vi

d
e
 c

o
n
te

x
t

w
h
e
n
 p

e
rf

o
rm

an
ce

 o
f 
th

e
 t

h
re

e
 A

m
b
it
io

n
s 

is

re
p
o
rt

e
d
, a

s 
th

ey
 w

ill
 e

x
p
la

in
 w

hy
 t

h
e

in
fo

rm
at

io
n
 i
s 

b
e
in

g 
re

p
o
rt

e
d
.

A
m

b
it
io

n
 1

 -
 T

o
 g

ro
w

 t
h
e
 e

co
n
o
m

y

K
P
Q

1
: H

as
 G

V
A

 r
is

e
n
 t

o
 c

o
m

p
e
te

 w
it
h
 t

h
e

re
gi

o
n
al

 /
 n

at
io

n
al

 a
ve

ra
ge

?

K
P
Q

2
: I

s 
th

e
re

 g
re

at
e
r 

d
iv

e
rs

it
y 

o
f 
b
u
si

n
e
ss

se
ct

o
rs

 i
n
 K

e
n
t?

K
P
Q

3
: A

re
 p

e
o
p
le

 i
n
 K

e
n
t 

e
ar

n
in

g 
a 

su
ff
ic

ie
n
t

w
ag

e
 t

o
 l
e
ad

 a
 g

o
o
d
 q

u
al

it
y 

o
f 
lif

e
?

K
P
Q

4
: A

re
 K

e
n
t 

b
u
si

n
e
ss

e
s 

re
p
o
rt

in
g 

fe
w

e
r

sk
ill

s 
ga

p
s?

K
P
Q

5
: A

re
 t

h
e
re

 s
u
ff
ic

ie
n
t 

e
m

p
lo

ym
e
n
t

o
p
p
o
rt

u
n
it
ie

s 
fo

r 
th

e
 w

o
rk

fo
rc

e
 a

t 
al

l 
sk

ill
s

le
ve

ls
?

A
m

b
it
io

n
 2

 -
 T

o
 t

ac
k
le

 d
is

ad
va

n
ta

ge

K
P
Q

1
: A

re
 o

u
tc

o
m

e
s 

fo
r 

d
is

ad
va

n
ta

ge
d
 p

e
o
p
le

ge
tt

in
g 

b
e
tt

e
r?

K
P
Q

2
: A

re
 b

ar
ri

e
rs

 t
o
 i
m

p
ro

vi
n
g 

q
u
al

it
y 

o
f 
lif

e

b
e
in

g 
b
ro

ke
n
 d

o
w

n
?

K
P
Q

3
: A

re
 i
n
e
q
u
al

it
ie

s 
in

 q
u
al

it
y 

o
f 
lif

e

o
u
tc

o
m

e
s 

re
d
u
ci

n
g?

K
P
Q

4
: I

s 
th

e
 g

ap
 b

e
tw

e
e
n
 d

e
p
ri

ve
d
 a

n
d
 n

o
n
-

d
e
p
ri

ve
d
 a

re
as

 r
e
d
u
ci

n
g?

K
P
Q

5
: A

re
 p

e
o
p
le

 i
n
 K

e
n
t 

co
n
fid

e
n
t 

th
at

 t
h
ey

ca
n
 a

ch
ie

ve
 g

o
o
d
 q

u
al

it
y 

o
f 
lif

e
?

Page 40



sh
o
rt

-t
e
rm

 (
e
.g

.

m
o
n
th

ly
 o

r 
b
i-
m

o
n
th

ly
.)

1
�

L
o
n
ge

r-
te

rm
 P

e
rf

o
rm

an
ce

 I
n
d
ic

at
o
rs

 

(P
Is

) 
an

d
 d

at
a:
 M

o
n
it
o
ri

n
g 

o
f 

p
ro

gr
e
ss

 t
o
w

ar
d
s 

P
e
rf

o
rm

an
ce

 I
n
d
ic

at
o
rs

 o
r 

o
th

e
r 

p
e
rf

o
rm

an
ce

 d
at

a 
ag

ai
n
st

 a
gr

e
e
d
 

m
ile

st
o
n
e
s 

w
h
ic

h
 s

h
o
w

 p
ro

gr
e
ss

 t
o
w

ar
d
s 

th
e
 A

m
b
it
io

n
 b

u
t 

is
 o

n
ly

 a
va

ila
b
le

 l
e
ss

 

fr
e
q
u
e
n
tl
y 

(e
.g

. a
n
n
u
al

ly
 o

r 
b
i-
an

n
u
al

ly
.)
 D

at
a 

u
se

d
 h

e
re

 m
ay

 a
ls

o
 h

av
e
 a

 t
im

e
 l
ag

 b
u
t 

sh
o
u
ld

 b
e
 r

e
ce

n
t 

e
n
o
u
gh

 t
o
 s

ti
ll 

b
e
 r

e
le

va
n
t 

an
d
 u

se
fu

l 
in

 m
e
as

u
ri

n
g 

p
e
rf

o
rm

an
ce

.

1
�

L
o
n
g-

te
rm

 c
h
an

ge
: R

e
su

lt
s 

fr
o
m

 r
e
se

ar
ch

, 

in
te

lli
ge

n
ce

 a
n
d
 e

va
lu

at
io

n
 s

tu
d
ie

s 
w

ill
 b

e
 

u
se

d
 t

o
 m

e
as

u
re

 h
o
w

 t
h
e
 b

ig
 o

u
tc

o
m

e
s 

(e
.g

. 

th
e
 e

co
n
o
m

y,
 d

e
p
ri

va
ti
o
n
 a

n
d
 c

iv
ic

 

p
ar

ti
ci

p
at

io
n
) 

ar
e
 g

ra
d
u
al

ly
 c

h
an

gi
n
g 

o
ve

r 

ti
m

e
, t

o
 m

o
n
it
o
r 

th
e
 s

ta
te

 o
f 
th

e
 c

o
u
n
ty

. A
 

ra
n
ge

 o
f 
ev

al
u
at

io
n
 m

e
th

o
d
s,
 s

u
ch

 a
s 

lo
n
g-

te
rm

 s
tu

d
ie

s 
u
si

n
g 

q
u
al

it
at

iv
e
 e

va
lu

at
io

n
, w

ill
 

b
e
 u

se
d
 t

o
 u

n
d
e
rs

ta
n
d
 t

h
e
 i
m

p
ac

t 
an

d
 

su
cc

e
ss

 o
f 
p
o
lic

ie
s 

an
d
 p

ro
gr

am
m

e
s.
 V

al
u
e
 

fo
r 

m
o
n
ey

 a
n
d
 e

co
n
o
m

ie
s 

o
f 
sc

al
e
 a

cr
o
ss

 

th
e
 t

h
re

e
 A

m
b
it
io

n
s 

w
ill

 n
e
e
d
 t

o
 b

e
 

ca
re

fu
lly

 c
o
n
si

d
e
re

d
 w

h
e
n
 c

o
m

m
is

si
o
n
in

g 

th
e
se

 s
tu

d
ie

s.

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
2

9

A
m

b
it
io

n
 3

 -
 T

o
 p

u
t 

ci
ti
ze

n
s 

in
 c

o
n
tr

o
l

K
P
Q

1
: A

re
 t

h
e
re

 f
ew

e
r 

d
e
m

an
d
s 

b
e
in

g 
m

ad
e
 o

n

p
u
b
lic

 s
e
rv

ic
e
s?

K
P
Q

2
: I

s 
th

e
re

 a
 g

re
at

e
r 

d
iv

e
rs

it
y 

o
f 
se

rv
ic

e

p
ro

vi
si

o
n
?

K
P
Q

3
: A

re
 m

o
re

 p
e
o
p
le

 h
av

in
g 

a 
sa

y 
o
n
 t

h
e

se
rv

ic
e
s 

th
at

 a
ff
e
ct

 t
h
e
m

?

K
P
Q

4
: A

re
 c

o
m

m
u
n
it
ie

s 
fin

d
in

g 
so

lu
ti
o
n
s 

to

th
e
ir

 o
w

n
 p

ro
b
le

m
s?

K
P
Q

5
: A

re
 m

o
re

 p
e
o
p
le

 t
ak

in
g 

re
sp

o
n
si

b
ili

ty

fo
r 

th
e
ir

 o
w

n
 l
iv

e
s?

T
h

re
e
 s

o
u

rc
e
s 

o
f 

p
e
rf

o
rm

a
n

c
e

in
fo

rm
a
ti

o
n

It
 i
s 

p
ro

p
o
se

d
 t

h
at

 p
e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

o
f

th
e
 C

o
u
n
ty

w
id

e
 A

m
b
it
io

n
s 

sh
o
u
ld

 m
ak

e
 u

se
 o

f

th
re

e
 p

e
rf

o
rm

an
ce

 i
n
fo

rm
at

io
n
 s

o
u
rc

e
s.
 T

h
is

w
ill

 a
llo

w
 p

e
rf

o
rm

an
ce

 m
an

ag
e
m

e
n
t 

to
 t

ak
e

in
to

 a
cc

o
u
n
t 

th
e
 c

o
u
n
ty

’s
 s

lo
w

 m
o
vi

n
g,
 l
o
n
g-

te
rm

 c
h
an

ge
s 

in
 p

e
rf

o
rm

an
ce

 a
s 

w
e
ll 

as

sh
o
rt

e
r-

te
rm

 p
e
rf

o
rm

an
ce

 t
o
w

ar
d
s 

ac
ti
o
n
s 

an
d

o
b
je

ct
iv

e
s.
 T

h
e
 t

h
re

e
 i
n
fo

rm
at

io
n
 s

o
u
rc

e
s 

ar
e
: 

1
�

Sh
o
rt

-t
e
rm

 a
ct

io
n
s:

M
o
n
it
o
ri

n
g 

o
f 
p
ro

gr
e
ss

 

ag
ai

n
st

 a
gr

e
e
d
 m

ile
st

o
n
e
s 

o
n
 s

h
o
rt

-t
e
rm

 

ac
ti
o
n
s 

an
d
 d

e
liv

e
ra

b
le

s 
th

at
 p

o
lic

y 
m

ak
e
rs

 

ca
n
 c

o
n
tr

o
l, 

su
ch

 a
s 

p
ro

je
ct

 a
n
d
 p

ro
gr

am
m

e
 

d
e
liv

e
ra

b
le

s,
 d

e
liv

e
ry

 o
f 
ac

ti
o
n
 p

la
n
s 

u
n
d
e
rp

in
n
in

g 
st

ra
te

gi
e
s,
 c

ap
it
al

 a
n
d
 r

ev
e
n
u
e
 

sp
e
n
d
in

g 
e
tc

. T
h
is

 w
ill

 a
ls

o
 i
n
co

rp
o
ra

te
 

an
y 

ro
b
u
st

 p
e
rf

o
rm

an
ce

 d
at

a 
th

at
 i
s 

av
ai

la
b
le

Kent Police

Page 41



3
0

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

A
n
n
e
x
 
2

C
o
m

m
it
m

e
n
t
s

t
o
 
t
h
e

C
o
u
n
t
y
w

id
e

A
m

b
it
io

n
s

f
r
o
m

 
K

e
n
t

p
a
r
t
n
e
r
s
 

T
h

e
 t

h
re

e
 C

o
u

n
ty

w
id

e
 A

m
b

it
io

n
s 

th
a
t 

m
a
k
e
 u

p
 t

h
e
 V

is
io

n
 f

o
r 

K
e
n

t 
a
re

su
p

p
o

r
te

d
 b

y
 a

 n
u

m
b

e
r 

o
f 

p
a
r
tn

e
rs

 a
c
ro

ss
 t

h
e
 c

o
u

n
ty

. T
h

is
 s

e
c
ti

o
n

 c
o

n
ta

in
s

c
o

m
m

it
m

e
n

ts
 f

ro
m

 t
h

e
 p

ri
n

c
ip

le
 a

g
e
n

c
ie

s 
th

a
t 

w
il
l 
su

p
p

o
r
t 

d
e
li
v
e
r
y
 a

c
ro

ss
 K

e
n

t.

K
e
n

t’
s 

1
2
 D

is
tr

ic
t/

B
o

ro
u

g
h

 C
o

u
n

c
il
s

K
e
n
t'
s 

1
2
 D

is
tr

ic
t/

B
o
ro

u
gh

 C
o
u
n
ci

ls
 a

re
 c

e
n
tr

al

to
 t

h
e
 d

e
liv

e
ry

 o
f 
o
u
r 

C
o
u
n
ty

w
id

e
 A

m
b
it
io

n
s,

b
o
th

 i
n
d
iv

id
u
al

ly
 a

n
d
 c

o
lle

ct
iv

e
ly

. T
h
e
 A

m
b
it
io

n
s

ca
p
tu

re
 w

h
at

 w
e
 a

ll 
w

is
h
 t

o
 s

e
e
 f
o
r 

o
u
r

re
si

d
e
n
ts

. K
e
n
t 

is
 a

 l
ar

ge
 a

n
d
 d

iv
e
rs

e
 c

o
u
n
ty

w
it
h
 a

 w
id

e
 r

an
ge

 o
f 
o
p
p
o
rt

u
n
it
ie

s 
an

d

ch
al

le
n
ge

s.
 T

h
e
re

 i
s 

n
o
 d

o
u
b
t 

th
at

 t
h
e
 A

m
b
it
io

n
s

w
ill

 h
av

e
 a

 d
iff

e
re

n
t 

p
ri

o
ri

ty
 f
o
r 

e
ac

h
 o

f 
th

e
 1

2

C
o
u
n
ci

l 
ar

e
as

 a
cr

o
ss

 K
e
n
t, 

an
d
 d

iff
e
re

n
t

ap
p
ro

ac
h
e
s 

w
ill

 b
e
 n

e
e
d
e
d
 t

o
 d

e
liv

e
r 

th
e
m

.

D
is

tr
ic

t/
B

o
ro

u
gh

 C
o
u
n
ci

ls
 w

ill
 b

e
 a

t 
th

e

fo
re

fr
o
n
t 

o
f 
b
ri

n
gi

n
g 

lo
ca

l 
p
ar

tn
e
rs

 t
o
ge

th
e
r 

to

fo
cu

s 
o
n
 l
o
ca

l 
n
e
e
d
s 

an
d
 p

ri
o
ri

ti
e
s,
 a

n
d
 t

h
is

 w
ill

m
ak

e
 a

 s
ig

n
ifi

ca
n
t 

co
n
tr

ib
u
ti
o
n
 t

o
 t

h
e

C
o
u
n
ty

w
id

e
 A

m
b
it
io

n
s.

To
 g

ro
w

 t
h
e
 e

co
n
o
m

y 
in

 o
u
r 

D
is

tr
ic

ts
 a

n
d

B
o
ro

u
gh

s 
w

e
 w

ill
 w

o
rk

 w
it
h
 p

ar
tn

e
rs

 a
n
d
 l
o
ca

l

b
u
si

n
e
ss

e
s 

to
 u

n
d
e
rs

ta
n
d
 t

h
e
 b

ar
ri

e
rs

 t
o

b
u
si

n
e
ss

 g
ro

w
th

 i
n
 o

u
r 

ar
e
as

 a
n
d
 f
in

d
 s

o
lu

ti
o
n
s

to
 t

h
e
m

. T
o
 t

ac
k
le

 d
is

ad
va

n
ta

ge
 w

e
 w

ill
 i
d
e
n
ti
fy

th
o
se

 m
e
m

b
e
rs

 o
f 
o
u
r 

co
m

m
u
n
it
ie

s 
w

h
o
 a

re

m
o
st

 a
t 

ri
sk

 a
n
d
 w

o
rk

 t
o
ge

th
e
r 

to
 p

ro
vi

d
e
 t

h
e

su
p
p
o
rt

 t
h
ey

 n
e
e
d
 t

o
 a

ch
ie

ve
 a

 g
o
o
d
 q

u
al

it
y 

o
f

lif
e
. T

o
 p

u
t 

o
u
r 

ci
ti
ze

n
s 

in
 c

o
n
tr

o
l, 

w
e
 w

ill
 w

o
rk

w
it
h
 o

u
r 

co
m

m
u
n
it
ie

s 
an

d
 p

ar
tn

e
rs

 t
o
 l
o
o
k
 a

t

h
o
w

 w
e
 d

e
liv

e
r 

o
r 

co
m

m
is

si
o
n
 s

e
rv

ic
e
s 

an
d
 s

e
e

w
h
e
re

 w
e
 c

an
 d

o
 b

e
tt

e
r 

an
d
 g

iv
e
 p

o
w

e
r 

b
ac

k

to
 p

e
o
p
le

.

T
h
e
 1

2
 D

is
tr

ic
t/

B
o
ro

u
gh

 C
o
u
n
ci

ls
 i
n
 K

e
n
t 

w
ill

co
n
ti
n
u
e
 t

o
 l
is

te
n
 t

o
 o

u
r 

co
m

m
u
n
it
ie

s,
 w

o
rk

e
ff
e
ct

iv
e
ly

 w
it
h
 o

u
r 

p
ar

tn
e
rs

 a
n
d
 m

ak
e
 o

u
r 

ar
e
a

o
f 
K

e
n
t 

a 
gr

e
at

 p
la

ce
 t

o
 l
iv

e
 a

n
d
 w

o
rk

.

Jo
h

n
 G

il
b

e
y,

 L
e
a
d

e
r 

o
f 

C
a
n

te
rb

u
r
y
 C

it
y

C
o

u
n

c
il
 a

n
d

 V
ic

e
 C

h
a
ir

m
a
n

 o
f 

K
e
n

t 
F

o
ru

m
, 

o
n

 b
e
h

a
lf

 o
f 

th
e
 1

2
 D

is
tr

ic
t/

B
o

ro
u

g
h

C
o

u
n

c
il
s 

in
 K

e
n

t

K
e
n

t 
C

o
u

n
ty

 C
o

u
n

c
il

T
h
e
 V

is
io

n
 f
o
r 

K
e
n
t 

h
as

 c
le

ar
 c

o
n
n
e
ct

io
n
s 

w
it
h

‘B
o
ld

 S
te

p
s 

fo
r 

K
e
n
t,
’ 
K

e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l’s

M
e
d
iu

m
 T

e
rm

 P
la

n
 t

o
 2

0
1
4
/1

5
, a

n
d
 t

h
ey

 s
h
ar

e

Page 42



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
3

1

th
e
 s

am
e
 t

h
re

e
 A

m
b
it
io

n
s 

fo
r 

K
e
n
t. 

W
e
 a

re

co
m

m
it
te

d
 t

o
 t

ra
n
sf

o
rm

in
g 

th
e
 w

ay
 t

h
at

 w
e

e
n
ga

ge
 a

n
d
 w

o
rk

 w
it
h
 p

ar
tn

e
rs

 a
n
d
 o

u
r

co
m

m
u
n
it
ie

s,
 a

n
d
 r

ad
ic

al
ly

 r
e
th

in
k
in

g 
o
u
r

co
lle

ct
iv

e
 a

p
p
ro

ac
h
 t

o
 s

e
rv

ic
e
s 

in
 o

rd
e
r 

to

re
sp

o
n
d
 t

o
 t

h
e
 c

u
rr

e
n
t 

ch
al

le
n
ge

s 
an

d

o
p
p
o
rt

u
n
it
ie

s.

W
e
 w

ill
 a

im
 t

o
 f
ac

ili
ta

te
 n

ew
 g

ro
w

th
 i
n
 t

h
e
 K

e
n
t

e
co

n
o
m

y 
b
y 

w
o
rk

in
g 

w
it
h
 p

ar
tn

e
rs

 t
o
 d

e
liv

e
r

n
ew

 h
o
u
si

n
g 

an
d
 n

ew
 i
n
fr

as
tr

u
ct

u
re

 a
n
d
 b

y

w
o
rk

in
g 

w
it
h
 k

ey
 b

u
si

n
e
ss

 s
e
ct

o
rs

. W
e
 w

ill

m
ak

e
 K

e
n
t 

a 
co

u
n
ty

 o
f 
o
p
p
o
rt

u
n
it
y 

w
h
e
re

as
p
ir

at
io

n
 r

at
h
e
r 

th
an

 d
e
p
e
n
d
e
n
cy

 i
s 

su
p
p
o
rt

e
d
,

p
ar

ti
cu

la
rl

y 
fo

r 
th

o
se

 w
h
o
 a

re
 d

is
ad

va
n
ta

ge
d
 o

r

w
h
o
 s

tr
u
gg

le
 t

o
 h

e
lp

 t
h
e
m

se
lv

e
s 

an
d
 t

h
e
ir

fa
m

ily
. 

A
t 

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l 
w

e
 a

re
 p

le
as

e
d
 t

o
 s

e
e

th
e
 s

h
ift

 i
n
 p

o
w

e
r 

to
 a

 l
o
ca

l 
le

ve
l 
th

at
 w

e
 h

av
e

lo
n
g 

b
e
e
n
 c

al
lin

g 
fo

r. 
W

e
 w

ill
 w

o
rk

 t
o
 e

m
b
e
d

lo
ca

lis
m

 b
y 

m
o
vi

n
g 

to
w

ar
d
s 

lo
ca

l 
p
la

ce
 b

as
e
d

co
m

m
is

si
o
n
in

g 
so

 t
h
at

 d
e
ci

si
o
n
s 

ar
e
 t

ak
e
n

cl
o
se

r 
to

 l
o
ca

l 
co

m
m

u
n
it
ie

s.
 A

m
o
n
gs

t 
o
th

e
r

in
it
ia

ti
ve

s,
 w

e
 w

ill
 c

re
at

e
 a

 B
ig

 S
o
ci

e
ty

 f
u
n
d
 t

o

su
p
p
o
rt

 e
x
is

ti
n
g 

an
d
 n

ew
 s

o
ci

al
 e

n
te

rp
ri

se
s,
 a

n
d

m
ak

e
 i
t 

e
as

ie
r 

fo
r 

vo
lu

n
ta

ry
 a

n
d
 c

o
m

m
u
n
it
y

o
rg

an
is

at
io

n
s 

to
 c

o
m

p
e
te

 t
o
 p

ro
vi

d
e
 s

e
rv

ic
e
s.
 

P
a
u

l 
C

a
r
te

r,
 L

e
a
d

e
r,
 K

e
n

t 
C

o
u

n
ty

 C
o

u
n

c
il

K
a
th

e
ri

n
e
 K

e
rs

w
e
ll
, G

ro
u

p
 M

a
n

a
g
in

g

D
ir

e
c
to

r,
 K

e
n

t 
C

o
u

n
ty

 C
o

u
n

c
il

K
e
n

t 
a
n

d
 M

e
d

w
a
y
 F

ir
e
 &

 R
e
sc

u
e

A
u

th
o

ri
ty

K
e
n
t 

an
d
 M

e
d
w

ay
 F

ir
e
 &

 R
e
sc

u
e
 A

u
th

o
ri

ty
 f
u
lly

e
n
d
o
rs

e
s 

an
d
 s

u
p
p
o
rt

s 
th

e
 V

is
io

n
 f
o
r 

K
e
n
t 

an
d

is
 k

e
e
n
 t

o
 s

e
e
 p

ro
gr

e
ss

 m
ad

e
. M

an
y 

o
f 
th

e

o
u
tc

o
m

e
s 

th
at

 t
h
e
 A

u
th

o
ri

ty
 i
s 

w
o
rk

in
g

to
w

ar
d
s 

ac
h
ie

vi
n
g 

b
y 

2
0
2
0
 w

ill
 s

u
p
p
o
rt

 t
h
e

d
e
liv

e
ry

 o
f 
th

e
 A

m
b
it
io

n
s.
 I
n
 p

ar
ti
cu

la
r, 

ev
id

e
n
ce

sh
o
w

s 
th

at
 a

 d
is

p
ro

p
o
rt

io
n
at

e
 n

u
m

b
e
r 

o
f 
fir

e
s

an
d
 r

o
ad

 t
ra

ff
ic

 a
cc

id
e
n
ts

 a
re

 c
o
n
n
e
ct

e
d
 w

it
h

vu
ln

e
ra

b
le

 a
d
u
lt
s 

an
d
 p

e
o
p
le

 l
iv

in
g 

in
 a

re
as

 o
f

d
e
p
ri

va
ti
o
n
, s

o
 w

e
 w

ill
 f
o
cu

s 
o
n
 t

h
e
se

 g
ro

u
p
s.

W
e
 a

re
 a

ls
o
 w

o
rk

in
g 

w
it
h
 b

u
si

n
e
ss

e
s 

to
 r

e
d
u
ce

ri
sk

s 
an

d
 s

u
p
p
o
rt

 t
h
e
 l
o
ca

l 
e
co

n
o
m

y.
  

W
e
 w

ill
 c

o
n
ti
n
u
e
 t

o
 b

e
 a

n
 e

ff
e
ct

iv
e
 p

ar
tn

e
r

su
p
p
o
rt

in
g 

o
th

e
rs

 t
o
 i
d
e
n
ti
fy

 a
n
d
 d

e
liv

e
r 

ag
ai

n
st

co
u
n
ty

 a
n
d
 l
o
ca

l 
p
ri

o
ri

ti
e
s.
 W

e
 w

ill
 p

ro
vi

d
e
 a

h
ig

h
 q

u
al

it
y 

se
rv

ic
e
 w

h
ils

t 
st

ri
vi

n
g 

to
 i
m

p
ro

ve

o
u
r 

va
lu

e
 f
o
r 

m
o
n
ey

 a
n
d
 m

in
im

is
e
 o

u
r

e
n
vi

ro
n
m

e
n
ta

l 
im

p
ac

t. 
W

o
rk

in
g 

th
ro

u
gh

 t
h
e

K
e
n
t 

Fo
ru

m
 h

e
lp

s 
th

e
 A

u
th

o
ri

ty
 t

o
 a

ch
ie

ve
 i
ts

ai
m

 o
f 
sa

vi
n
g 

liv
e
s 

an
d
 r

e
d
u
ci

n
g 

ri
sk

s.

B
r
y
a
n

 C
o

p
e

, C
h

a
ir

m
a
n

 o
f 

K
e
n

t 
a
n

d
 M

e
d

w
a
y

F
ir

e
 a

n
d

 R
e
sc

u
e
 A

u
th

o
ri

ty

K
e
n

t 
P

o
li
c
e

K
e
n
t 

P
o
lic

e
 h

av
e
 p

la
ye

d
 a

 f
u
ll 

an
d
 a

ct
iv

e
 p

ar
t 

in

p
ar

tn
e
rs

h
ip

 w
o
rk

in
g 

ac
ro

ss
 K

e
n
t 

an
d
 s

u
p
p
o
rt

th
e
 V

is
io

n
 f
o
r 

K
e
n
t. 

 C
ri

m
e
 a

n
d
 D

is
o
rd

e
r 

h
av

e

si
gn

ifi
ca

n
tl
y 

re
d
u
ce

d
 i
n
 t

h
e
 c

o
u
n
ty

 i
n
 r

e
ce

n
t

ye
ar

s 
m

ak
in

g 
K

e
n
t 

o
n
e
 o

f 
th

e
 s

af
e
st

 c
o
u
n
ti
e
s 

in

th
e
 c

o
u
n
tr

y.
  
K

e
n
t 

P
o
lic

e
 a

re
 c

o
m

m
it
te

d
 t

o

re
d
u
ci

n
g 

cr
im

e
 a

n
d
 d

is
o
rd

e
r 

st
ill

 f
u
rt

h
e
r,

re
co

gn
is

in
g 

th
e
 i
m

p
o
rt

an
ce

 o
f 
ke

e
p
in

g 
o
u
r

re
si

d
e
n
ts

 a
n
d
 v

is
it
o
rs

 s
af

e
 a

s 
p
ar

t 
o
f 
a 

vi
b
ra

n
t

an
d
 p

ro
sp

e
ro

u
s 

co
u
n
ty

.

K
e
n
t 

P
o
lic

e
, w

o
rk

in
g 

w
it
h
 p

ar
tn

e
rs

, h
av

e
 a

n

im
p
re

ss
iv

e
 t

ra
ck

 r
e
co

rd
 i
n
 d

e
liv

e
ri

n
g

p
ar

tn
e
rs

h
ip

 a
ct

iv
it
y 

th
at

 m
ak

e
s 

a 
ta

n
gi

b
le

d
iff

e
re

n
ce

 o
n
 t

h
e
 g

ro
u
n
d
.  
T

h
ro

u
gh

 t
h
e
 K

e
n
t

P
ar

tn
e
rs

h
ip

 a
n
d
 a

rt
ic

u
la

te
d
 w

it
h
in

 t
h
e
 V

is
io

n
 f
o
r

K
e
n
t, 

K
e
n
t 

P
o
lic

e
 w

ill
 c

o
n
ti
n
u
e
 t

o
 w

o
rk

 a
s

p
ar

tn
e
rs

 i
n
 d

e
liv

e
ri

n
g 

a 
fir

st
 c

la
ss

 s
e
rv

ic
e
 a

n
d

re
d
u
ci

n
g 

cr
im

e
 a

n
d
 d

is
o
rd

e
r.

C
h

ie
f 

C
o

n
st

a
b

le
 I

a
n

 L
e
a
rm

o
n

th
, 

K
e
n

t 
P

o
li
c
e

Kent Fire and Rescue

Page 43



O
u
r 

co
n
tr

ib
u
ti
o
n
 w

ill
 i
n
cl

u
d
e
 p

ro
vi

d
in

g 
h
ig

h

q
u
al

it
y,
 f
le

x
ib

le
 h

e
al

th
ca

re
 t

h
at

 m
e
e
ts

 t
h
e
 n

e
e
d
s

o
f 
al

l 
re

si
d
e
n
ts

. W
e
 w

ill
 t

ac
k
le

 h
e
al

th
 i
n
e
q
u
al

it
ie

s

an
d
 r

e
d
u
ci

n
g 

d
e
m

an
d
 o

n
 h

e
al

th
 a

n
d
 s

o
ci

al
 c

ar
e

se
rv

ic
e
s 

b
y 

su
p
p
o
rt

in
g 

p
e
o
p
le

 t
o
 m

ak
e
 h

e
al

th
ie

r

lif
e
st

yl
e
 c

h
o
ic

e
s 

an
d
 p

la
n
 f
o
r 

th
e
ir

 f
u
tu

re
s.

A
n

n
 S

u
tt

o
n

 -
 C

h
ie

f 
E

x
e
c
u

ti
v
e

, 

K
e
n

t 
a
n

d
 M

e
d

w
a
y
 P

C
T

 C
lu

st
e
r

K
e
n

t 
P

ro
b

a
ti

o
n

  
 

K
e
n
t 

P
ro

b
at

io
n
 f
u
lly

 e
n
d
o
rs

e
s 

an
d
 s

u
p
p
o
rt

s 
th

e

V
is

io
n
 f
o
r 

K
e
n
t. 

 W
e
 h

av
e
 a

 h
is

to
ry

 o
f

su
cc

e
ss

fu
lly

 w
o
rk

in
g 

w
it
h
 o

u
r 

p
u
b
lic

, p
ri

va
te

an
d
 t

h
ir

d
 s

e
ct

o
r 

p
ar

tn
e
rs

. U
si

n
g 

o
u
r 

st
re

n
gt

h
s,

w
e
 w

ill
 w

o
rk

 t
o
ge

th
e
r 

to
 m

ak
e
 i
m

p
ro

ve
m

e
n
ts

fo
r 

K
e
n
t 

co
m

m
u
n
it
ie

s.
 I
n
 p

ar
ti
cu

la
r, 

p
e
o
p
le

 i
n

K
e
n
t 

th
in

k
 t

h
at

 l
o
w

 l
ev

e
ls

 o
f 
cr

im
e
 a

re
 a

n

im
p
o
rt

an
t 

fa
ct

o
r 

in
 m

ak
in

g 
so

m
ew

h
e
re

 a
 g

o
o
d

p
la

ce
 t

o
 l
iv

e
.  

K
e
n
t 

P
ro

b
at

io
n
 w

ill
 c

o
n
ti
n
u
e
 t

o

w
o
rk

 w
it
h
 o

u
r 

p
ar

tn
e
rs

 t
o
 f
o
cu

s 
o
u
r 

w
o
rk

 o
n

th
o
se

 w
h
o
 c

o
m

m
it
 c

ri
m

e
. O

u
r 

w
o
rk

 w
ill

su
p
p
o
rt

 t
h
e
 d

e
liv

e
ry

 o
f 
th

e
 a

m
b
it
io

n
 t

o
 t

ac
k
le

d
is

ad
va

n
ta

ge
, w

h
ils

t 
p
ro

te
ct

in
g 

th
e
 p

u
b
lic

 a
n
d

3
2

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

H
e
a
lt

h
 (

K
e
n

t 
a
n

d
 M

e
d

w
a
y
 P

ri
m

a
r
y
 C

a
re

T
ru

st
 C

lu
st

e
r)

T
h
e
 N

H
S 

in
 K

e
n
t 

is
 c

o
m

m
it
te

d
 t

o
 t

ac
k
lin

g

in
e
q
u
al

it
ie

s 
in

 h
e
al

th
, a

n
d
 t

h
at

 i
s 

w
hy

 w
e
 a

re

ke
e
n
 t

o
 s

u
p
p
o
rt

 t
h
e
 V

is
io

n
 f
o
r 

K
e
n
t. 

T
h
e
 g

ap
 i
n

h
e
al

th
 a

n
d
 e

ve
n
 l
ife

 e
x
p
e
ct

an
cy

 b
e
tw

e
e
n
 t

h
e

m
o
st

 a
n
d
 l
e
as

t 
w

e
ll-

o
ff
 s

h
o
w

s 
th

at
 f
u
rt

h
e
r

ac
ti
o
n
 i
s 

n
e
e
d
e
d
 a

cr
o
ss

 a
 r

an
ge

 o
f 
ag

e
n
ci

e
s,
 a

n
d

w
e
 w

e
lc

o
m

e
 t

h
e
 c

lo
se

r 
lin

k
s 

w
it
h
 p

ar
tn

e
rs

 s
e
t

o
u
t 

in
 t

h
e
 V

is
io

n
. W

e
 a

re
 e

q
u
al

ly
 c

o
m

m
it
te

d
 t

o

e
n
ga

gi
n
g 

w
it
h
 t

h
e
 p

o
p
u
la

ti
o
n
s 

w
e
 s

e
rv

e
 i
n

d
e
ci

si
o
n
-m

ak
in

g 
an

d
 d

ev
e
lo

p
in

g 
se

rv
ic

e
s 

th
at

tr
u
ly

 m
e
e
t 

th
e
ir

 n
e
e
d
s.

W
e
 w

ill
 t

h
e
re

fo
re

 e
n
d
e
av

o
u
r 

to
 u

se
 o

u
r

re
so

u
rc

e
s 

to
 d

ev
e
lo

p
 h

e
al

th
 s

e
rv

ic
e
s,
 e

n
su

ri
n
g

th
at

 w
e
 f
o
cu

s 
o
n
 t

h
e
 m

o
st

 v
u
ln

e
ra

b
le

. W
e
 w

ill

re
d
o
u
b
le

 o
u
r 

e
ff
o
rt

s 
to

 i
m

p
ro

ve
 j
o
in

t 
w

o
rk

in
g

w
it
h
 s

o
ci

al
 c

ar
e
 s

e
rv

ic
e
s 

fo
r 

ch
ild

re
n
 a

n
d
 a

d
u
lt
s

to
 e

n
su

re
 t

h
e
 r

ig
h
t 

ac
ce

ss
 f
o
r 

al
l 
w

h
o
 n

e
e
d

su
p
p
o
rt

. A
n
d
 w

e
 w

ill
 b

u
ild

 o
n
 w

o
rk

 a
lr

e
ad

y

u
n
d
e
rt

ak
e
n
 s

u
ch

 a
s 

th
e
 T

o
ta

l 
P
la

ce
 i
n
it
ia

ti
ve

, a
n
d

jo
in

t 
p
re

ve
n
ta

ti
ve

 p
ro

gr
am

m
e
s.

re
d
u
ci

n
g 

re
-o

ff
e
n
d
in

g 
fo

r 
th

e
 b

e
n
e
fit

 o
f 
o
u
r

st
ro

n
g 

an
d
 v

ib
ra

n
t 

co
m

m
u
n
it
ie

s.
 

H
e
le

n
 W

e
st

, 

C
h

ie
f 

E
x
e
c
u

ti
v
e

, K
e
n

t 
P

ro
b

a
ti

o
n

K
e
n

t 
C

A
N

 -
 w

o
rk

in
g
 f

o
r 

th
e
 v

o
lu

n
ta

r
y

a
n

d
 c

o
m

m
u

n
it

y
 s

e
c
to

r 
in

 K
e
n

t 
(V

C
S

)

K
e
n
t 

C
A

N
 e

n
d
o
rs

e
s 

th
e
 r

e
fr

e
sh

e
d
 v

e
rs

io
n
 o

f

th
e
 V

is
io

n
 f
o
r 

K
e
n
t 

an
d
 i
s 

h
ap

py
 t

o
 h

av
e

su
p
p
o
rt

e
d
 i
ts

 d
ev

e
lo

p
m

e
n
t 

o
n
 b

e
h
al

f 
o
f 
th

e

vo
lu

n
ta

ry
 a

n
d
 c

o
m

m
u
n
it
y 

se
ct

o
r. 

 W
h
ile

A
m

b
it
io

n
 3

 w
it
h
 i
ts

 f
o
cu

s 
o
n
 t

h
e
 i
n
d
iv

id
u
al

 i
s

re
co

gn
is

e
d
 a

s 
a 

ke
y 

e
le

m
e
n
t 

o
f V

C
S 

ac
ti
vi

ty
 i
t 

is

al
so

 e
x
ce

lle
n
t 

to
 s

e
e
 t

h
at

 o
u
r 

se
ct

o
r’

s

co
n
tr

ib
u
ti
o
n
 i
s 

so
u
gh

t 
an

d
 v

al
u
e
d
 a

cr
o
ss

 a
ll

th
re

e
 A

m
b
it
io

n
s.
  

G
ro

w
in

g 
th

e
 e

co
n
o
m

y 
th

ro
u
gh

 s
o
ci

al

e
n
te

rp
ri

se
 a

n
d
 t

ac
k
lin

g 
d
is

ad
va

n
ta

ge
 t

h
ro

u
gh

 a

ra
n
ge

 o
f 
in

te
rv

e
n
ti
o
n
s 

ar
e
 t

ra
d
it
io

n
al

ly
 a

re
as

 o
f

gr
e
at

 s
u
cc

e
ss

 f
o
r 

th
e
 s

e
ct

o
r 

ac
ro

ss
 t

h
e
 c

o
u
n
ty

.

T
h
e
 w

o
rk

 o
f 
th

e
 V

C
S 

to
u
ch

e
s 

ev
e
ry

 p
ar

t 
o
f 
th

e

liv
e
s 

o
f 
K

e
n
t’
s 

ci
ti
ze

n
s 

an
d
 K

e
n
t 

C
A

N
, o

n
 b

e
h
al

f

Page 44



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
3

3

o
f 
th

e
 s

e
ct

o
r, 

lo
o
k
s 

fo
rw

ar
d
 t

o
 l
e
n
d
in

g 
it
s 

fu
ll

su
p
p
o
rt

 t
o
 a

ch
ie

vi
n
g 

th
e
 V

is
io

n
 f
o
r 

K
e
n
t.

M
a
lc

o
lm

 B
a
rr

y,
 

C
h

a
ir

m
a
n

, K
e
n

t 
C

A
N

F
a
it

h
 S

e
c
to

r 

To
 b

e
 p

ro
vi

d
e
d
 f
o
r 

fin
al

 v
e
rs

io
n
 o

f 
th

e

d
o
cu

m
e
n
t.

K
e
n

t 
A

ss
o

c
ia

ti
o

n
 o

f 
L

o
c
a
l

C
o

u
n

c
il
s 

(K
A

L
C

)

K
e
n
t 
A

ss
o
ci

at
io

n
 o

f 
L
o
ca

l 
C

o
u
n
ci

ls
 s

tr
o
n
gl

y

su
p
p
o
rt

s 
th

e
 V

is
io

n
 f
o
r 

K
e
n
t 

an
d
 i
s 

lo
o
k
in

g

fo
rw

ar
d
 t

o
 c

o
n
ti
n
u
in

g 
to

 w
o
rk

 w
it
h
 a

ll 
K

e
n
t

p
ar

tn
e
rs

 i
n
 t

h
e
 e

n
h
an

ci
n
g 

o
f 
co

m
m

u
n
it
y

p
ar

ti
ci

p
at

io
n
 a

n
d
 d

e
m

o
cr

at
ic

 a
cc

o
u
n
ta

b
ili

ty
 i
n

d
e
te

rm
in

in
g 

an
d
 d

e
liv

e
ri

n
g 

lo
ca

l 
se

rv
ic

e
s.
 I
t 

is

ke
e
n
 t

o
 p

la
y 

a 
fu

ll 
p
ar

t 
in

 e
m

p
o
w

e
ri

n
g 

an
d

as
si

st
in

g 
co

m
m

u
n
it
ie

s 
th

ro
u
gh

o
u
t 

K
e
n
t 

in

ad
va

n
ci

n
g 

th
e
 V

is
io

n
 f
o
r 

K
e
n
t 
A

m
b
it
io

n
s,
 s

o
 t

h
ey

h
av

e
 t

h
e
 c

ap
ac

it
y 

to
 d

e
ci

d
e
, a

n
d
 w

h
e
re

 p
ra

ct
ic

al

d
e
liv

e
r 

so
lu

ti
o
n
s 

to
 l
o
ca

l 
n
e
e
d
s 

an
d
 a

sp
ir

at
io

n
s.
 

K
A

L
C

 w
ill

 c
o
n
ti
n
u
e
 t

o
 b

e
 a

n
 e

ff
e
ct

iv
e
 p

ar
tn

e
r,

p
la

yi
n
g 

it
s 

fu
ll 

p
ar

t 
in

 s
u
p
p
o
rt

in
g 

p
ar

tn
e
rs

 a
n
d

o
th

e
rs

 t
o
 i
d
e
n
ti
fy

 a
n
d
 r

e
sp

o
n
d
 t

o
 c

o
m

m
u
n
it
y

n
e
e
d
s 

ag
ai

n
st

 n
at

io
n
al

, c
o
u
n
ty

 a
n
d
 l
o
ca

l

p
ri

o
ri

ti
e
s,
 i
n
cl

u
d
in

g 
th

e
 d

e
liv

e
ry

 o
f 
th

e
 B

ig

So
ci

e
ty

 c
o
n
ce

p
t. 

W
o
rk

in
g 

w
it
h
 t

h
e
 K

e
n
t 

Fo
ru

m
 w

ill
 h

e
lp

 t
h
e

co
m

m
u
n
it
ie

s 
K

A
L
C

 r
e
p
re

se
n
ts

, t
o
 a

ch
ie

ve
 t

h
e
ir

as
p
ir

at
io

n
s 

an
d
 r

e
sp

o
n
d
 t

o
 l
o
ca

l 
n
e
e
d
s.

D
a
v
id

 C
o

le
m

a
n

, P
re

si
d

e
n

t,
 

K
e
n

t 
A

ss
o

c
ia

ti
o

n
 o

f 
L

o
c
a
l 
C

o
u

n
c
il
s

C
o

n
n

e
x
io

n
s 

K
e
n

t 
&

 M
e
d

w
a
y

C
o
n
n
e
x
io

n
s 

K
e
n
t 

&
 M

e
d
w

ay
 f
u
lly

 e
n
d
o
rs

e
s 

th
e

V
is

io
n
 f
o
r 

K
e
n
t 

st
ra

te
gy

 a
n
d
 i
n
 p

ar
ti
cu

la
r 

it
s

co
m

m
it
m

e
n
t 

to
 t

h
e
 y

o
u
n
g 

p
e
o
p
le

 o
f 
K

e
n
t.

C
o
n
n
e
x
io

n
s 

K
e
n
t 

&
 M

e
d
w

ay
 h

av
e
 b

e
e
n
 w

o
rk

in
g

o
n
 m

an
y 

o
f 
th

e
 a

m
b
it
io

n
s 

o
u
tl
in

e
d
 w

it
h
in

 t
h
is

st
ra

te
gy

. 

R
e
se

ar
ch

 e
vi

d
e
n
ce

 i
n
d
ic

at
e
s 

th
at

 y
o
u
n
g 

p
e
o
p
le

m
o
st

 l
ik

e
ly

 t
o
 b

e
 N

E
E
T

 a
re

 t
h
o
se

 i
n
 J
o
b
s

W
it
h
o
u
t 
T
ra

in
in

g 
an

d
 t

h
o
se

 w
h
o
 d

ro
p
 o

u
t 

o
f

fu
rt

h
e
r 

e
d
u
ca

ti
o
n
, w

e
 a

re
 t

h
e
re

fo
re

co
n
ce

n
tr

at
in

g 
o
n
 t

h
e
se

 g
ro

u
p
s 

o
f 
yo

u
n
g 

p
e
o
p
le

. 

W
e
 w

ill
 e

m
b
ra

ce
 K

e
n
t’
s 

vi
si

o
n
 t

o
w

ar
d
s 

2
0
2
1

an
d
 w

ill
 b

e
 a

 k
ey

 p
la

ye
r 

w
it
h
in

 t
h
e
 d

e
liv

e
ry

 o
f

th
e
 s

tr
at

e
gy

. C
o
n
n
e
x
io

n
s 

K
e
n
t 

&
 M

e
d
w

ay
 w

ill

co
n
ti
n
u
e
 t

o
 p

ro
vi

d
e
 a

 f
ir

st
-c

la
ss

 s
e
rv

ic
e
 w

h
ils

t

ai
m

in
g 

to
 i
m

p
ro

ve
 t

h
e
 w

ay
 w

e
 u

se
 o

u
r

re
so

u
rc

e
s 

in
 o

rd
e
r 

to
 i
m

p
ro

ve
 o

u
tc

o
m

e
s 

fo
r

yo
u
n
g 

p
e
o
p
le

. 

S
e
a
n

 K
e
a
rn

s,
 

C
h

ie
f 

E
x
e
c
u

ti
v
e

, C
o

n
n

e
x
io

n
s 

K
e
n

t 
&

 M
e
d

w
a
y

H
ig

h
e
r 

E
d

u
c
a
ti

o
n

 K
e
n

t 
a
n

d
 M

e
d

w
a
y

T
h
e
 K

e
n
t 

an
d
 M

e
d
w

ay
 r

e
gi

o
n
 b

e
n
e
fit

s 
fr

o
m

 t
h
e

lo
ca

ti
o
n
 o

f 
a 

n
u
m

b
e
r 

o
f 
u
n
iv

e
rs

it
ie

s 
in

cl
u
d
in

g

C
h
ri

st
 C

h
u
rc

h
 C

an
te

rb
u
ry

U
n
iv

e
rs

it
y,
 U

n
iv

e
rs

it
y 

o
f 
th

e
 C

re
at

iv
e
 A

rt
s,

U
n
iv

e
rs

it
y 

o
f 
G

re
e
n
w

ic
h
 a

n
d
 U

n
iv

e
rs

it
y 

o
f

K
e
n
t. 

W
e
 p

ro
vi

d
e
 a

 b
ro

ad
 r

an
ge

 o
f 
h
ig

h
 q

u
al

it
y

h
ig

h
e
r 

e
d
u
ca

ti
o
n
 a

n
d
 l
e
ad

in
g 

e
d
ge

 r
e
se

ar
ch

. W
e

n
o
t 

o
n
ly

 p
ro

vi
d
e
 e

d
u
ca

ti
o
n
 a

t 
u
n
d
e
rg

ra
d
u
at

e

Page 45



o
p
ti
m

is
e
 t

h
e
ir

 f
u
tu

re
 c

ar
e
e
rs

. W
e
 w

o
rk

 c
lo

se
ly

w
it
h
 o

u
r 

lo
ca

l 
co

m
m

u
n
it
ie

s 
p
ro

vi
d
in

g 
b
o
th

cu
lt
u
ra

l 
an

d
 s

p
o
rt

s 
re

la
te

d
 a

ct
iv

it
ie

s 
fr

o
m

 w
h
ic

h

al
l 
in

 t
h
e
 c

o
m

m
u
n
it
y 

ca
n
 b

e
n
e
fit

.

P
ro

fe
ss

o
r 

D
a
m

e
 J

u
li
a
 G

o
o

d
fe

ll
o

w
, 

D
B

E
, C

B
E

, F
M

e
d

S
c
i

K
e
n

t 
A

ss
o

c
ia

ti
o

n
 o

f 
F

u
r
th

e
r 

E
d

u
c
a
ti

o
n

C
o

ll
e
g
e
s 

(K
A

F
E

C
)

K
A

FE
C

 f
u
lly

 e
n
d
o
rs

e
s 

an
d
 s

u
p
p
o
rt

s 
th

e
 V

is
io

n

fo
r 

K
e
n
t. 

 W
o
rk

in
g 

to
ge

th
e
r 

w
it
h
 k

ey
 s

tr
at

e
gi

c

p
ar

tn
e
rs

, i
t 

is
 l
o
o
k
in

g 
fo

rw
ar

d
 t

o
 s

u
p
p
o
rt

in
g 

th
e

d
e
liv

e
ry

 o
f 
th

e
 i
d
e
n
ti
fie

d
 a

m
b
it
io

n
s.
  

In
 p

ar
ti
cu

la
r, 

K
A

FE
C

 w
ill

 r
e
sp

o
n
d
 t

o
 t

h
e
 s

p
e
ci

fic

n
e
e
d
s 

o
u
tl
in

e
d
 w

it
h
in

 t
h
e
 P

la
n
 w

h
ic

h
 f
o
cu

s 
o
n

th
e
 i
d
e
n
ti
fie

d
 g

ap
s 

in
 e

d
u
ca

ti
o
n
al

 a
tt

ai
n
m

e
n
t

an
d
 s

k
ill

s 
ac

ro
ss

 t
h
e
 c

o
u
n
ty

 a
n
d
 t

h
e
 n

e
e
d
 f
o
r

e
ss

e
n
ti
al

 u
p
-s

k
ill

in
g 

to
 e

n
ab

le
 i
n
d
iv

id
u
al

s 
to

ac
ce

ss
 e

m
p
lo

ym
e
n
t 

o
p
p
o
rt

u
n
it
ie

s.
  
It

 w
ill

p
ro

m
o
te

 f
le

x
ib

le
 a

n
d
 a

p
p
ro

p
ri

at
e
 p

ro
gr

e
ss

io
n

p
at

h
w

ay
s 

fo
r 

K
e
n
t’
s 

le
ar

n
e
rs

, b
o
th

 a
ca

d
e
m

ic

an
d
 v

o
ca

ti
o
n
al

.

3
4

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

an
d
 p

o
st

gr
ad

u
at

e
 l
ev

e
l 
in

 t
ra

d
it
io

n
al

 a
ca

d
e
m

ic

d
is

ci
p
lin

e
s 

b
u
t 

al
so

 t
ra

in
 m

an
y 

in
 s

k
ill

s 
n
e
e
d
e
d

fo
r 

sp
e
ci

fic
 p

ro
fe

ss
io

n
al

 c
ar

e
e
rs

 s
u
ch

 a
s

p
h
ar

m
ac

y,
 t

e
ac

h
in

g,
 e

n
gi

n
e
e
ri

n
g,
 n

u
rs

in
g 

an
d

so
ci

al
 w

o
rk

. W
e
 a

ls
o
 w

o
rk

 w
it
h
 l
o
ca

l 
e
m

p
lo

ye
rs

to
 p

ro
vi

d
e
 a

p
p
ro

p
ri

at
e
 c

o
n
ti
n
u
in

g 
p
ro

fe
ss

io
n
al

d
ev

e
lo

p
m

e
n
t. 

 

A
s 

ke
y 

e
m

p
lo

ye
rs

 i
n
 t

h
e
 r

e
gi

o
n
, w

e
 e

n
d
o
rs

e
 t

h
e

V
is

io
n
 f
o
r 

K
e
n
t. 

A
ll 

o
f 
u
s 

w
o
rk

 t
o
 p

ro
m

o
te

e
co

n
o
m

ic
 g

ro
w

th
 w

h
e
th

e
r 

it
 i
s 

th
ro

u
gh

 o
u
r

e
n
te

rp
ri

se
 a

n
d
 i
n
n
o
va

ti
o
n
 a

ct
iv

it
ie

s 
o
r 

th
ro

u
gh

th
e
 s

u
cc

e
ss

fu
l 
re

cr
u
it
m

e
n
t 

o
f 
o
ve

rs
e
as

st
u
d
e
n
ts

.  
W

e
 h

av
e
 a

 r
o
le

 i
n
 b

ri
n
gi

n
g 

in
 i
n
w

ar
d

in
ve

st
m

e
n
t 

to
 t

h
e
 r

e
gi

o
n
 a

n
d
 a

re
 a

ls
o
 n

e
t

co
n
tr

ib
u
to

rs
 t

o
 t

h
e
 l
o
ca

l 
e
co

n
o
m

y 
th

ro
u
gh

 t
h
e

e
co

n
o
m

ic
 a

ct
iv

it
y 

w
e
 g

e
n
e
ra

te
. W

e
 a

ll 
su

p
p
o
rt

fa
ir

 a
cc

e
ss

 t
o
 h

ig
h
e
r 

e
d
u
ca

ti
o
n
 p

ro
vi

si
o
n
. W

e

w
o
rk

 w
it
h
 l
o
ca

l 
sc

h
o
o
ls

 t
h
ro

u
gh

 p
ar

tn
e
rs

h
ip

n
e
tw

o
rk

s 
o
r 

th
ro

u
gh

 l
e
ad

e
rs

h
ip

 o
f 
ac

ad
e
m

ie
s

to
 p

ro
m

o
te

 a
sp

ir
at

io
n
s 

am
o
n
g 

th
e
 y

o
u
n
g 

to

K
A

FE
C

 c
o
m

m
it
s 

to
 s

u
p
p
o
rt

in
g 

th
e
 d

e
liv

e
ry

 

o
f 
th

e
 ‘
V

is
io

n
 f
o
r 

K
e
n
t’
 a

n
d
 t

o
 p

ro
vi

d
e
 t

h
e

so
lu

ti
o
n
 t

o
 t

h
e
 s

k
ill

s 
n
e
e
d
s 

in
 K

e
n
t 

as
 a

 

cr
it
ic

al
 p

ar
tn

e
r.

S
te

p
h

e
n

 G
ri

x
, 

C
h

a
ir

m
a
n

 o
f 

K
A

F
E

C
 a

n
d

 P
ri

n
c
ip

a
l 
o

f

M
id

K
e
n

t 
C

o
ll
e
g
e

S
k
il
ls

 F
u

n
d

in
g
 A

g
e
n

c
y

T
h
e
 S

k
ill

s 
Fu

n
d
in

g 
A

ge
n
cy

 f
u
lly

 e
n
d
o
rs

e
s 

an
d

su
p
p
o
rt

s 
th

e
 V

is
io

n
 f
o
r 

K
e
n
t. 

M
an

y 
o
f 
th

e

as
p
ir

at
io

n
s 

fo
r 

a 
sk

ill
e
d
 w

o
rk

fo
rc

e
 c

o
n
ta

in
e
d
 i
n

th
is

 d
o
cu

m
e
n
t 

w
ill

 n
e
e
d
 t

o
 b

e
 f
u
lly

 a
ch

ie
ve

d
, i

f

th
e
 e

co
n
o
m

y 
o
f 
K

e
n
t 

an
d
 M

e
d
w

ay
 i
s 

to
 g

ro
w

fa
st

e
r 

th
an

 c
o
m

p
e
ti
ti
ve

 a
re

as
. T

h
e
 s

ev
e
n
 F

u
rt

h
e
r

E
d
u
ca

ti
o
n
 c

o
lle

ge
s 

in
 K

e
n
t 

an
d
 M

e
d
w

ay
 h

av
e
 a

p
iv

o
ta

l 
ro

le
 t

o
 p

la
y 

in
 h

e
lp

in
g 

to
 i
m

p
ro

ve
 t

h
e

sk
ill

 l
ev

e
ls

 o
f 
al

l 
o
f 
o
u
r 

ci
ti
ze

n
s,
 a

n
d
 a

re
 r

e
ad

y 
to

p
ro

vi
d
e
 a

 f
u
ll 

ra
n
ge

 o
f 
h
ig

h
 q

u
al

it
y 

p
ro

gr
am

m
e
s.
 

T
h
e
re

 a
re

 m
an

y 
o
p
p
o
rt

u
n
it
ie

s 
fo

r 
e
m

p
lo

ye
rs

 i
n

p
ar

ti
cu

la
r 

to
 e

n
su

re
 t

h
at

 t
h
e
ir

 s
ta

ff
 a

re

ap
p
ro

p
ri

at
e
ly

 t
ra

in
e
d
 a

n
d
 d

ev
e
lo

p
e
d
. T

h
e

A
p
p
re

n
ti
ce

sh
ip

 s
ch

e
m

e
 i
s 

an
 e

x
am

p
le

 o
f 
a

Page 46



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
3

5

p
ro

gr
am

m
e
 t

h
at

 i
s 

ta
rg

e
te

d
 a

t 
d
ev

e
lo

p
in

g 
th

e

sk
ill

s 
o
f 
th

e
 w

o
rk

fo
rc

e
. O

th
e
r 

m
e
as

u
re

s 
in

cl
u
d
e

e
n
su

ri
n
g 

th
at

 a
ll 

ci
ti
ze

n
s 

h
av

e
 a

cc
e
ss

 t
o
 B

as
ic

Sk
ill

s 
p
ro

gr
am

m
e
s,
 e

sp
e
ci

al
ly

 t
h
o
se

 w
h
o
 r

e
q
u
ir

e

su
p
p
o
rt

 f
o
r 

n
u
m

e
ra

cy
 a

n
d
 l
it
e
ra

cy
.

A
t 

a 
h
ig

h
e
r 

sk
ill

 l
ev

e
l, 

K
e
n
t 

an
d
 M

e
d
w

ay
 i
s

id
e
al

ly
 p

la
ce

d
 w

it
h
 i
ts

 U
n
iv

e
rs

it
ie

s 
to

 e
n
su

re

th
at

 w
e
 d

ev
e
lo

p
 t

h
e
 s

k
ill

s 
at

 l
ev

e
l 
4
 a

n
d
 b

ey
o
n
d

th
at

 w
e
 n

e
e
d
 t

o
 s

u
cc

e
ss

fu
lly

 g
ro

w
 t

h
e
 e

co
n
o
m

y.

T
o

n
y
 A

ll
e
n

, 

S
k
il
ls

 S
e
r
v
ic

e
s 

D
ir

e
c
to

r 
(S

E
) 

S
k
il
ls

 

F
u

n
d

in
g
 A

g
e
n

c
y

Jo
b

 C
e
n

tr
e
 P

lu
s

To
 b

e
 p

ro
vi

d
e
d
 f
o
r 

fin
al

 v
e
rs

io
n
 o

f 
th

e

d
o
cu

m
e
n
t.

E
n
v
ir

o
n

m
e
n

t 
A

g
e
n

c
y

W
e
 a

re
 c

o
m

m
it
te

d
 t

o
 w

o
rk

in
g 

w
it
h
 o

th
e
rs

to
 u

n
lo

ck
 t

h
e
 p

o
te

n
ti
al

 o
f 
K

e
n
t’
s 

e
co

n
o
m

y,

e
n
vi

ro
n
m

e
n
t 

an
d
 p

e
o
p
le

 a
n
d
 e

n
su

re
 K

e
n
t 

is
 a

fa
ir

 a
n
d
 e

as
y 

p
la

ce
 t

o
 d

o
 b

u
si

n
e
ss

. W
e
 a

re

p
le

as
e
d
 t

o
 b

e
 p

ar
t 

o
f 
a 

p
ar

tn
e
rs

h
ip

 t
h
at

 w
ill

  
-

th
ro

u
gh

 d
e
liv

e
ry

 o
f 
th

e
 K

e
n
t 

E
n
vi

ro
n
m

e
n
t

St
ra

te
gy

 -
 c

re
at

e
 a

 h
ig

h
 q

u
al

it
y 

e
n
vi

ro
n
m

e
n
t

th
at

 i
s 

lo
w

 c
ar

b
o
n
, r

e
si

lie
n
t 

to
 c

lim
at

e
 c

h
an

ge
,

an
d
 h

as
 a

 t
h
ri

vi
n
g 

gr
e
e
n
 e

co
n
o
m

y 
at

 i
ts

 h
e
ar

t. 

W
e
 c

an
 s

u
p
p
o
rt

 t
h
e
 K

e
n
t 

e
co

n
o
m

y 
to

 g
ro

w
 b

y

w
o
rk

in
g 

co
lla

b
o
ra

ti
ve

ly
 w

it
h
 r

e
sp

o
n
si

b
le

b
u
si

n
e
ss

e
s,
 a

llo
w

in
g 

th
e
m

 t
o
 t

h
ri

ve
, w

h
ils

t

ta
ck

lin
g 

th
e
 i
lle

gi
ti
m

at
e
 b

u
si

n
e
ss

e
s 

th
at

 h
in

d
e
r

th
e
ir

 s
u
cc

e
ss

. W
e
 h

av
e
 l
o
ca

l 
in

fo
rm

at
io

n
 a

n
d

sp
e
ci

fic
 t

e
ch

n
ic

al
 a

d
vi

ce
 t

h
at

 c
an

 h
e
lp

 o
th

e
rs

m
ak

e
 i
n
fo

rm
e
d
 c

h
o
ic

e
s,
 p

u
tt

in
g 

p
e
o
p
le

 i
n

co
n
tr

o
l. 

 

O
u
r 

jo
b
 i
s 

to
 w

o
rk

 w
it
h
 p

e
o
p
le

 a
n
d

co
m

m
u
n
it
ie

s 
to

 p
ro

te
ct

 a
n
d
 i
m

p
ro

ve
 w

at
e
r,

la
n
d
 a

n
d
 a

ir
, a

n
d
 t

o
 r

e
d
u
ce

 c
lim

at
e
 c

h
an

ge
 a

n
d

it
s 

co
n
se

q
u
e
n
ce

s.
  
In

 K
e
n
t, 

w
h
e
re

 7
0
,0

0
0

p
ro

p
e
rt

ie
s 

an
d
 b

u
si

n
e
ss

e
s 

ar
e
 a

t 
ri

sk
 f
ro

m

flo
o
d
in

g,
 w

e
 a

re
 w

o
rk

in
g 

w
it
h
 c

o
m

m
u
n
it
ie

s 
to

h
e
lp

 p
ro

te
ct

 t
h
e
m

 f
ro

m
 f
lo

o
d
in

g 
an

d
 r

e
sp

o
n
d

to
 i
n
ci

d
e
n
ts

 w
h
e
n
 t

h
ey

 d
o
. W

it
h
 o

th
e
rs

 w
e

ca
n
 m

an
ag

e
 o

u
r 

p
re

ci
o
u
s 

n
at

u
ra

l 
re

so
u
rc

e
s

w
is

e
ly

 a
n
d
 t

o
 u

n
lo

ck
 t

h
e
 o

p
p
o
rt

u
n
it
ie

s 
th

ey

o
ff
e
r 

fo
r 

p
e
o
p
le

 t
o
 e

n
jo

y 
th

e
 e

n
vi

ro
n
m

e
n
t 

an
d

to
 i
m

p
ro

ve
 t

h
e
ir

 q
u
al

it
y 

o
f 
lif

e
.

A
n

d
re

w
 P

e
a
rc

e
, 

A
re

a
 M

a
n

a
g
e
r,
 E

n
v
ir

o
n

m
e
n

t 
A

g
e
n

c
y

K
e
n

t 
tr

a
n

sp
o

r
t 

o
p

e
ra

to
rs

A
rr

iv
a 

su
p
p
o
rt

s 
th

e
 V

is
io

n
 f
o
r 

K
e
n
t 

an
d
 a

re

ke
e
n
 t

o
 c

o
n
ti
n
u
e
 t

h
e
 s

tr
o
n
g 

p
ar

tn
e
rs

h
ip

w
o
rk

in
g 

ac
h
ie

ve
d
 w

it
h
 l
o
ca

l 
au

th
o
ri

ti
e
s 

o
ve

r

m
an

y 
ye

ar
s,
 i
n
cl

u
d
in

g 
th

e
 a

w
ar

d
 w

in
n
in

g

Fa
st

ra
ck

 s
e
rv

ic
e
. W

e
 a

re
 k

e
e
n
 t

o
 s

e
e
 a

 s
tr

o
n
g,

su
st

ai
n
ab

le
, h

ig
h
 q

u
al

it
y 

n
e
tw

o
rk

 o
f 
b
u
s 

se
rv

ic
e
s

in
 K

e
n
t 

an
d
 w

ill
 w

o
rk

 w
it
h
 t

h
e
 C

o
u
n
ty

 C
o
u
n
ci

l

to
 a

ch
ie

ve
 t

h
e
 a

im
s 

o
f 
th

e
 I
n
te

gr
at

e
d
 T

ra
n
sp

o
rt

St
ra

te
gy

. A
 s

tr
o
n
g 

b
u
s 

n
e
tw

o
rk

 w
ill

 c
o
n
tr

ib
u
te

to
 r

e
d
u
ci

n
g 

tr
af

fic
 c

o
n
ge

st
io

n
, a

ss
is

t 
in

 g
ro

w
in

g

th
e
 e

co
n
o
m

y 
an

d
 h

e
lp

 t
o
 t

ac
k
le

 d
is

ad
va

n
ta

ge
 i
n

th
e
 C

o
u
n
ty

.

K
e
v
in

 H
a
w

k
in

s,
 

R
e
g
io

n
a
l 
C

o
m

m
e
rc

ia
l 
D

ir
e
c
to

r,
 

A
rr

iv
a
 S

o
u

th
e
rn

 C
o

u
n

ti
e
s

Page 47



3
6

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

St
ag

e
co

ac
h
 i
n
 E

as
t 

K
e
n
t 

is
 k

e
e
n
 t

o
 s

u
p
p
o
rt

 t
h
is

n
ew

 V
is

io
n
 f
o
r 

o
u
r 

gr
e
at

 c
o
u
n
ty

. T
h
e
 g

ro
u
n
d
-

b
re

ak
in

g 
sc

h
o
la

rs
 F

re
e
d
o
m

 p
as

s 
sc

h
e
m

e
 w

h
ic

h

ar
o
se

 f
ro

m
 t

h
e
 p

re
vi

o
u
s 

vi
si

o
n
 h

as
 c

re
at

e
d
 a

st
e
e
p
 c

h
an

ge
 i
n
 j
o
u
rn

ey
 t

im
e
s 

fo
r 

p
e
ak

 t
im

e

u
rb

an
 t

ra
ve

l 
fo

r 
al

l 
ro

ad
 u

se
rs

 a
n
d
 a

llo
w

s 
b
u
se

s

to
 f
u
lfi

l 
th

e
ir

 o
p
ti
m

u
m

 r
o
le

 a
s 

sp
ac

e
 e

ff
ic

ie
n
t

tr
an

sp
o
rt

 t
h
at

 c
an

 b
e
 a

cc
e
ss

e
d
 b

y 
ev

e
ry

o
n
e
. 

T
h
e
 i
n
te

gr
al

 p
la

n
n
in

g 
o
f 
at

tr
ac

ti
ve

 p
u
b
lic

tr
an

sp
o
rt

 w
it
h
in

 p
hy

si
ca

l 
d
ev

e
lo

p
m

e
n
t 

is

ac
k
n
o
w

le
d
ge

d
 i
n
 t

h
is

 v
is

io
n
 t

o
 b

e
 e

ss
e
n
ti
al

 t
o

e
co

n
o
m

ic
 g

ro
w

th
 a

n
d
 p

ro
vi

d
in

g 
m

o
b
ili

ty
 t

o
 t

h
e

d
is

ad
va

n
ta

ge
d
, a

n
d
 w

e
 w

ill
 s

u
p
p
o
rt

 t
h
at

o
b
je

ct
iv

e
 b

y 
m

ak
in

g 
fu

rt
h
e
r 

in
ve

st
m

e
n
t 

in

im
p
ro

vi
n
g 

se
rv

ic
e
s 

in
 o

rd
e
r 

to
 g

ro
w

 p
as

se
n
ge

r

n
u
m

b
e
rs

. 

W
e
 w

ill
 o

ff
e
r 

p
ri

va
te

 s
e
ct

o
r 

in
n
o
va

ti
o
n
 a

n
d

e
ff
ic

ie
n
cy

 t
h
ro

u
gh

 o
u
r 

su
cc

e
ss

fu
l 
Q

u
al

it
y 

B
u
s

P
ar

tn
e
rs

h
ip

s,
 i
n
 w

h
ic

h
 w

e
 w

o
rk

 a
lo

n
gs

id
e
 t

h
e

co
u
n
ty

 a
n
d
 d

is
tr

ic
t 

in
 e

ac
h
 l
o
ca

l 
au

th
o
ri

ty
 a

re
a

w
h
e
re

 w
e
 a

re
 t

h
e
 m

ai
n
 o

p
e
ra

to
r, 

to
 m

ax
im

is
e

th
e
 i
m

p
ac

t 
o
f 
o
u
r 

m
u
tu

al
 i
n
ve

st
m

e
n
ts

.

Je
re

m
y
 C

o
o

p
e
r,
 

C
o

m
m

e
rc

ia
l 
D

ir
e
c
to

r,
 S

ta
g
e
c
o

a
c
h

 i
n

 E
a
st

K
e
n

t 
a
n

d
 E

a
st

 S
u

ss
e
x

Page 48



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
3

7

A
n
n
e
x
 
3

P
a
r
t
n
e
r
s
’

d
e
li
v
e
r
y
 
p
la

n
s

B
e
lo

w
 a

re
 l
in

k
s 

to
 t

h
e
 

o
rg

a
n

is
a
ti

o
n

a
l 
a
n

d
 

p
a
r
tn

e
rs

h
ip

 d
e
li
v
e
r
y
 p

la
n

s 
th

a
t 

w
il
l 
c
o

n
tr

ib
u

te
 t

o
 d

e
li
v
e
ri

n
g
 t

h
e

V
is

io
n

 f
o

r 
K

e
n

t,
 a

s 
e
x
p

la
in

e
d

 i
n

 C
h

a
p

te
r 

3
.

T
h

e
 l
is

t 
w

a
s 

c
o

m
p

il
e
d

 i
n

 A
p

ri
l 
2
0
1
1
.

O
rg

a
n

is
a
ti

o
n

/p
a
r
tn

e
rs

h
ip

S
tr

a
te

g
y

L
in

k

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

E
n
vi

ro
n
m

e
n
t 
A

ge
n
cy

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l 

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

2
1
st

 C
e
n
tu

ry
 K

e
n
t

A
ct

iv
e
 L

iv
e
s 

N
o
w

: T
h
e

fu
tu

re
 o

f 
so

ci
al

 c
ar

e
 i
n
 K

e
n
t

B
o
ld

 S
te

p
s 

fo
r 

K
e
n
t

(M
e
d
iu

m
 T

e
rm

 P
la

n
 t

o

2
0
1
4
/1

5
)

C
re

at
in

g 
a 

B
e
tt

e
r 

P
la

ce

2
0
1
0
-1

5
: O

u
r 

C
o
rp

o
ra

te

St
ra

te
gy

D
ig

it
al

 S
tr

at
e
gy

E
ar

ly
 I
n
te

rv
e
n
ti
o
n
 a

n
d

P
re

ve
n
ti
o
n
 S

tr
at

e
gy

(c
h
ild

re
n
 a

n
d
 y

o
u
n
g 

p
e
o
p
le

)

G
ro

w
th

 W
it
h
o
u
t 

G
ri

d
lo

ck
:

A
 T

ra
n
sp

o
rt

 D
e
liv

e
ry

 P
la

n

fo
r 

K
e
n
t

w
w

w
.k

e
n
t.
go

v.
u
k
/c

o
m

m
u
n
it
y_

an
d
_
l

iv
in

g/
re

ge
n
e
ra

ti
o
n
_
an

d
_
e
co

n
o
m

y/
2

1
st

_
ce

n
tu

ry
_
ke

n
t.
as

p
x

w
w

w
.k

e
n
t.
go

v.
u
k
/a

d
u
lt
_
so

ci
al

_
se

rv
i

ce
s/

le
af

le
ts

_
an

d
_
b
ro

ch
u
re

s/
ac

ti
ve

_
l

iv
e
s_

le
af

le
t.
as

p
x

w
w

w
.k

e
n
t.
go

v.
u
k
/y

o
u
r_

co
u
n
ci

l/
p
ri

o

ri
ti
e
s,

_
p
o
lic

ie
s_

an
d
_
p
la

n
s/

p
ri

o
ri

ti
e
s

_
an

d
_
p
la

n
s/

b
o
ld

_
st

e
p
s_

fo
r_

ke
n
t.
as

p
x
 

w
w

w
.e

n
vi

ro
n
m

e
n
t-

ag
e
n
cy

.g
o
v.

u
k
/a

b
o
u
tu

s/
1
1
2
3
2
3
.a

sp
x

L
in

k
 t

o
 b

e
 i
n
cl

u
d
e
d
 i
n
 f
in

al
 v

e
rs

io
n

In
 d

ev
e
lo

p
m

e
n
t

w
w

w
.k

e
n
t.
go

v.
u
k
/n

ew
s_

an
d
_
ev

e
n
ts

/n
ew

s_
ar

ch
iv

e
/g

ro
w

th
_
w

it
h
o
u
t_

gr
i

d
lo

ck
.a

sp
x

Explore Kent - Countryside Access Service

Page 49



3
8

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

O
rg

a
n

is
a
ti

o
n

/p
a
r
tn

e
rs

h
ip

S
tr

a
te

g
y

L
in

k

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

an
d
 M

e
d
w

ay
 D

o
m

e
st

ic
 A

b
u
se

St
ra

te
gy

 G
ro

u
p

K
e
n
t 
A

ct
io

n
 o

n
 A

lc
o
h
o
l 
St

e
e
ri

n
g

G
ro

u
p

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l 
an

d
 M

e
d
w

ay

C
o
u
n
ci

l

K
e
n
t 

Fo
ru

m

K
e
n
t 

C
h
ild

re
n
’s

 T
ru

st

K
e
n
t 

Fo
ru

m

K
e
n
t 

Fo
ru

m

K
e
n
t 

Fo
ru

m

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l 
an

d
 K

e
n
t

C
h
ild

re
n
’s

 T
ru

st

In
vo

lv
in

g 
th

e
 W

h
o
le

 C
o
m

m
u
n
it
y:

 T
h
e
 K

e
n
t

A
p
p
ro

ac
h
 t

o
 L

it
e
ra

cy
 a

n
d
 R

e
ad

in
g 

2
0
1
1
-2

0
2
1
 (

in

d
ev

e
lo

p
m

e
n
t)

K
C

C
 S

tr
at

e
gy

 f
o
r 

th
e
 e

m
p
lo

ym
e
n
t 

o
f 
so

ci
al

ly

e
x
cl

u
d
e
d
 a

d
u
lt
s

K
e
n
t 

an
d
 M

e
d
w

ay
 D

o
m

e
st

ic
 A

b
u
se

 S
tr

at
e
gy

 

(2
0
1
0
-2

0
1
3
)

K
e
n
t 
A

lc
o
h
o
l 
St

ra
te

gy

K
e
n
t 

an
d
 M

e
d
w

ay
 E

co
n
o
m

ic
 A

ss
e
ss

m
e
n
t 

(i
n

D
ev

e
lo

p
m

e
n
t)

K
e
n
t 

an
d
 M

e
d
w

ay
 H

o
u
si

n
g 

St
ra

te
gy

 (
in

d
ev

e
lo

p
m

e
n
t)

K
e
n
t 

C
h
ild

re
n
 a

n
d
 Y

o
u
n
g 

P
e
o
p
le

’s
 P

la
n
 2

0
1
1
-2

0
1
4

(i
n
 d

ev
e
lo

p
m

e
n
t)

K
e
n
t 

C
o
m

m
u
n
it
y 

Sa
fe

ty
 A

gr
e
e
m

e
n
t

K
e
n
t 

C
u
lt
u
ra

l 
St

ra
te

gy

K
e
n
t 

E
n
vi

ro
n
m

e
n
t 

St
ra

te
gy

 (
in

 d
ev

e
lo

p
m

e
n
t)

K
e
n
t 

H
id

d
e
n
 H

ar
m

 S
tr

at
e
gy

 (
2
0
1
0
-2

0
1
3
)

L
in

k
 t

o
 b

e
 i
n
cl

u
d
e
d
 i
n
 f
in

al
 v

e
rs

io
n

h
tt

p
:/
/d

e
m

o
cr

ac
y.

ke
n
t.
go

v.
u
k
/P

u
b
lis

h
e
d
/C

0
0
0
0
0
1
1
5
/M

0
0
0
0
3
0

2
4
/A

I0
0
0
1
3
3
8
7
/$

It
e
m

5
E
m

p
lo

ya
b
ili

ty
St

ra
te

gy
.d

o
cA

.p
s.

p
d
f 

w
w

w
.k

e
n
t.
go

v.
u
k
/c

o
m

m
u
n
it
y_

an
d
_
liv

in
g/

co
m

m
u
n
it
y_

sa
fe

ty
/d

o
m

e
st

ic
_
ab

u
se

.a
sp

x

L
in

k
 t

o
 b

e
 i
n
cl

u
d
e
d
 i
n
 f
in

al
 v

e
rs

io
n

h
tt

p
s:

//
sh

ar
ew

e
b
.k

e
n
t.
go

v.
u
k
/D

o
cu

m
e
n
ts

/b
u
si

n
e
ss

/e
co

n
o
m

ic
-

d
ev

e
lo

p
m

e
n
t/

L
E
A

-C
o
n
su

lt
at

io
n
-A

n
al

ys
is

.p
d
f

L
in

k
 t

o
 b

e
 i
n
cl

u
d
e
d
 i
n
 f
in

al
 v

e
rs

io
n

w
w

w
.k

e
n
tt

ru
st

w
e
b
.o

rg
.u

k
/k

ct
/k

ct
_
cy

p
p
_
2
0
1
1
_
1
4
.c

fm

w
w

w
.k

e
n
tp

ar
tn

e
rs

h
ip

.o
rg

.u
k
/r

e
p
o
rt

s-
an

d
-f

ile
s/

C
SA

-M
ay

-

0
9
.p

d
f 

L
in

k
 t

o
 b

e
 i
n
cl

u
d
e
d
 i
n
 f
in

al
 v

e
rs

io
n

w
w

w
.k

e
n
t.
go

v.
u
k
/e

n
vi

ro
n
m

e
n
t_

an
d
_
p
la

n
n
in

g/
e
n
vi

ro
n
m

e
n
t_

an

d
_
cl

im
at

e
_
ch

an
ge

/e
n
vi

ro
n
m

e
n
t_

st
ra

te
gy

.a
sp

x
 

L
in

k
 t

o
 b

e
 i
n
cl

u
d
e
d
 i
n
 f
in

al
 v

e
rs

io
n

Page 50



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
3

9

O
rg

a
n

is
a
ti

o
n

/p
a
r
tn

e
rs

h
ip

S
tr

a
te

g
y

L
in

k

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

Fo
ru

m
/V

C
S

K
e
n
t 

P
u
b
lic

 H
e
al

th
 B

o
ar

d

K
e
n
t 

R
u
ra

l 
B

o
ar

d

K
e
n
t 
W

as
te

 P
ar

tn
e
rs

h
ip

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

P
o
lic

e
 a

n
d
 K

e
n
t 

P
o
lic

e

A
u
th

o
ri

ty

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

Sk
ill

s 
Fu

n
d
in

g 
A

ge
n
cy

E
as

te
rn

 a
n
d
 C

o
as

ta
l 
K

e
n
t 

P
C

T

K
e
n
t 

H
ig

h
w

ay
s 

St
ra

te
gy

 (
u
n
d
e
r 

d
ev

e
lo

p
m

e
n
t)

K
e
n
t 

P
ar

tn
e
rs

 C
o
m

p
ac

t

K
e
n
t 

P
u
b
lic

 H
e
al

th
 S

tr
at

e
gy

 -
 L

iv
in

g 
L
ife

 t
o
 t

h
e

Fu
ll

K
e
n
t 

R
u
ra

l 
D

e
liv

e
ry

 F
ra

m
ew

o
rk

K
e
n
t 
W

as
te

 S
tr

at
e
gy

L
e
ar

n
in

g 
an

d
 S

k
ill

s 
St

ra
te

gy

L
iv

in
g 

L
at

e
r 

L
ife

 t
o
 t

h
e
 F

u
ll 

- 
A

 P
o
lic

y 
Fr

am
ew

o
rk

fo
r 

L
at

e
r 

L
ife

L
o
ca

l T
ra

n
sp

o
rt

 P
la

n

L
o
w

 C
ar

b
o
n
 O

p
p
o
rt

u
n
it
ie

s 
fo

r 
G

ro
w

th

P
o
lic

in
g 

K
e
n
t 

2
0
1
0
-1

3

Sa
fe

gu
ar

d
in

g 
an

d
 L

o
o
ke

d
 A

ft
e
r 

C
h
ild

re
n
 S

e
rv

ic
e
s

Im
p
ro

ve
m

e
n
t 

an
d
 D

ev
e
lo

p
m

e
n
t 

P
la

n

Sk
ill

s 
fo

r 
G

ro
w

th
 -

 T
h
e
 N

at
io

n
al

 S
k
ill

s 
St

ra
te

gy

(D
e
p
ar

tm
e
n
t 

fo
r 

B
u
si

n
e
ss

, I
n
n
o
va

ti
o
n
 a

n
d
 S

k
ill

s)

St
ra

te
gi

c 
C

o
m

m
is

si
o
n
in

g 
P
la

n
 2

0
1
0
-2

0
1
5

In
 d

ev
e
lo

p
m

e
n
t

w
w

w
.k

e
n
tp

ar
tn

e
rs

h
ip

.o
rg

.u
k
/c

o
m

p
ac

t/
 

w
w

w
.k

e
n
t.
go

v.
u
k
/y

o
u
r_

co
u
n
ci

l/
p
ri

o
ri

ti
e
s,

_
p
o
lic

ie
s_

an
d
_
p
la

n
s/

p

ri
o
ri

ti
e
s_

an
d
_
p
la

n
s/

st
ra

te
gy

_
fo

r_
p
u
b
lic

_
h
e
al

th
.a

sp
x

w
w

w
.k

e
n
tr

u
ra

ln
e
tw

o
rk

.o
rg

.u
k
/k

e
n
t-

ru
ra

l-
fr

am
ew

o
rk

w
w

w
.k

e
n
t.
go

v.
u
k
/e

n
vi

ro
n
m

e
n
t_

an
d
_
p
la

n
n
in

g/
re

cy
cl

in
g_

an
d
_
ru

b
b
is

h
/t

h
e
_
fu

tu
re

_
fo

r_
ke

n
ts

_
w

as
te

/k
e
n
t_

w
as

te
_
p
ar

tn
e
rs

h
ip

/w
a

st
e
_
st

ra
te

gy
_
d
o
cu

m
e
n
ts

.a
sp

x
 

In
 d

ev
e
lo

p
m

e
n
t

w
w

w
.k

e
n
t.
go

v.
u
k
/y

o
u
r_

co
u
n
ci

l/
p
ri

o
ri

ti
e
s,

_
p
o
lic

ie
s_

an
d
_
p
la

n
s/

p

ri
o
ri

ti
e
s_

an
d
_
p
la

n
s/

st
ra

te
gy

_
fo

r_
la

te
r_

lif
e
.a

sp
x

w
w

w
.k

e
n
t.
go

v.
u
k
/r

o
ad

s_
an

d
_
tr

an
sp

o
rt

/h
ig

h
w

ay
_
im

p
ro

ve
m

e
n
t

s/
o
u
r_

tr
an

sp
o
rt

_
vi

si
o
n
/l
o
ca

l_
tr

an
sp

o
rt

_
p
la

n
.a

sp
x

h
tt

p
s:

//
sh

ar
ew

e
b
.k

e
n
t.
go

v.
u
k
/D

o
cu

m
e
n
ts

/b
u
si

n
e
ss

/e
co

n
o
m

ic
-

d
ev

e
lo

p
m

e
n
t/

L
o
w

-C
ar

b
o
n
-O

p
p
o
rt

u
n
it
ie

s.
p
d
f

w
w

w
.k

e
n
t.
p
o
lic

e
.u

k
/a

b
o
u
t_

u
s/

o
u
r_

p
la

n
s/

o
u
r_

p
la

n
s.

h
tm

l

In
 d

ev
e
lo

p
m

e
n
t

h
tt

p
:/
/w

e
b
ar

ch
iv

e
.n

at
io

n
al

ar
ch

iv
e
s.

go
v.

u
k
/+

/h
tt

p
:/
/w

w
w

.b
is

.g
o
v.

u
k
/s

k
ill

sf
o
rg

ro
w

th

w
w

w
.e

as
te

rn
an

d
co

as
ta

lk
e
n
t.
n
h
s.

u
k
/a

b
o
u
t-

u
s/

p
u
b
lic

at
io

n
s-

re
p
o
rt

s-
an

d
-s

tr
at

e
gi

e
s/

st
ra

te
gi

e
s/

Page 51



4
0

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

O
rg

a
n

is
a
ti

o
n

/p
a
r
tn

e
rs

h
ip

S
tr

a
te

g
y

L
in

k

W
e
st

 K
e
n
t 

P
C

T

N
at

u
ra

l 
E
n
gl

an
d

K
e
n
t 

an
d
 M

e
d
w

ay
 S

p
o
rt

s 
B

o
ar

d

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

Fi
re

 a
n
d
 R

e
sc

u
e
 S

e
rv

ic
e

K
e
n
t, 

G
re

at
e
r 

E
ss

e
x
 a

n
d
 E

as
t

Su
ss

e
x
 L

o
ca

l 
E
n
te

rp
ri

se
 P

ar
tn

e
rs

h
ip

K
e
n
t 

C
o
u
n
ty

 C
o
u
n
ci

l

K
e
n
t 

P
ro

b
at

io
n

St
ra

te
gi

c 
C

o
m

m
is

si
o
n
in

g 
P
la

n
 2

0
1
0
-2

0
1
5

St
ra

te
gi

c 
D

ir
e
ct

io
n
 2

0
0
8
-2

0
1
3

St
ra

te
gi

c 
Fr

am
ew

o
rk

 f
o
r 

Sp
o
rt

 2
0
0
9
-1

3

Su
p
p
o
rt

in
g 

P
e
o
p
le

 S
tr

at
e
gy

 (
in

 d
ev

e
lo

p
m

e
n
t)

To
w

ar
d
s 

2
0
2
0

U
n
lo

ck
in

g 
th

e
 P

o
te

n
ti
al

 -
 A

 p
ro

p
o
sa

l 
fo

r 
a 

K
e
n
t

an
d
 G

re
at

e
r 

E
ss

e
x
 L

E
P
 (

la
te

r 
in

co
rp

o
ra

ti
n
g 

E
as

t

Su
ss

e
x
)

V
is

io
n
 f
o
r 

E
d
u
ca

ti
o
n
 a

n
d
 L

e
ar

n
in

g

W
o
rk

in
g 

in
 p

ar
tn

e
rs

h
ip

 t
o
 r

e
d
u
ce

 r
e
-o

ff
e
n
d
in

g 
in

K
e
n
t 

an
d
 M

e
d
w

ay
 (

2
0
1
0
-2

0
1
2
)

w
w

w
.w

es
tk

en
tp

ct
.n

h
s.

u
k/

T
h
e_

P
C

T
/O

u
r_

p
la

n
s/

in
d
ex

.h
tm

l 

h
tt

p
:/
/n

at
u
ra

le
n
gl

an
d
.e

tr
ad

e
rs

to
re

s.
co

m
/N

at
u
ra

lE
n
gl

an
d
Sh

o
p
/

N
E
9
2

w
w

w
.k

e
n
ts

p
o
rt

.o
rg

/d
o
cu

m
e
n
ts

/S
tr

at
e
gi

cF
ra

m
ew

o
rk

Fi
n
al

N
o
v

0
9
2
0
0
9
-2

0
1
3
.d

o
cx

JT
2
_
0
0
0
.p

d
f 

h
tt

p
s:

//
sh

ar
ew

e
b
.k

e
n
t.
go

v.
u
k
/D

o
cu

m
e
n
ts

/a
d
u
lt
-S

o
ci

al
-

Se
rv

ic
e
s/

h
o
u
si

n
g-

re
la

te
d
-

su
p
p
o
rt

/U
p
d
at

e
d
%

2
0
d
o
cu

m
e
n
ts

%
2
0
1
6
D

e
c0

9
/D

ra
ft

%
2
0
SP

%
2

0
St

ra
te

gy
%

2
0
2
0
1
0
-2

0
1
5
V

3
.p

d
f 

To
w

ar
d
s 

2
0
2
0
 S

e
rv

ic
e
 P

e
rf

o
rm

an
ce

 P
la

n

h
tt

p
s:

//
sh

ar
ew

e
b
.k

e
n
t.
go

v.
u
k
/D

o
cu

m
e
n
ts

/N
ew

s/
le

p
_
p
ro

p
o
sa

l

0
9
1
0
.p

d
f 

In
 d

ev
e
lo

p
m

e
n
t

w
w

w
.k

e
n
tp

ro
b
at

io
n
.o

rg
/d

o
cu

m
e
n
ts

/W
o
rk

in
g%

2
0
in

%
2
0
P
ar

tn
e

rs
h
ip

%
2
0
2
0
0
9
-1

2
.p

d
f

Locate in Kent

Page 52



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
4

1

O
rg

a
n

is
a
ti

o
n

/p
a
r
tn

e
rs

h
ip

S
tr

a
te

g
y

L
in

k

A
sh

fo
rd

D
ar

tf
o
rd

 a
n
d
 G

ra
ve

sh
am

E
as

t 
K

e
n
t

M
ai

d
st

o
n
e

Se
ve

n
o
ak

s

Sw
al

e

To
n
b
ri

d
ge

 a
n
d
 M

al
lin

g

Tu
n
b
ri

d
ge

 W
e
lls

A
sh

fo
rd

 S
u
st

ai
n
ab

le
 C

o
m

m
u
n
it
y 

St
ra

te
gy

D
ar

tf
o
rd

 a
n
d
 G

ra
ve

sh
am

 S
u
st

ai
n
ab

le
 C

o
m

m
u
n
it
y

St
ra

te
gy

L
ig

h
ti
n
g 

th
e
 W

ay
 t

o
 S

u
cc

e
ss

: T
h
e
 E

K
L
SP

Su
st

ai
n
ab

le
 C

o
m

m
u
n
it
y 

St
ra

te
gy

T
h
e
 S

u
st

ai
n
ab

le
 C

o
m

m
u
n
it
y 

St
ra

te
gy

 f
o
r

M
ai

d
st

o
n
e
 B

o
ro

u
gh

 2
0
0
9
-2

0
2
0

Se
ve

n
o
ak

s 
D

is
tr

ic
t 

Su
st

ai
n
ab

le
 C

o
m

m
u
n
it
y

A
ct

io
n
 P

la
n
 2

0
1
0
-2

0
1
3

A
m

b
it
io

n
s 

fo
r 

Sw
al

e
 –

 S
w

al
e
’s

 S
u
st

ai
n
ab

le

C
o
m

m
u
n
it
y 

St
ra

te
gy

To
n
b
ri

d
ge

 a
n
d
 M

al
lin

g 
L
SP

 2
0
0
9
-2

0
1
2
 S

u
st

ai
n
ab

le

C
o
m

m
u
n
it
y 

St
ra

te
gy

L
o
ve

 W
h
e
re

 W
e
 L

iv
e
 -

 T
u
n
b
ri

d
ge

 W
e
lls

’

Su
st

ai
n
ab

le
 C

o
m

m
u
n
it
y 

St
ra

te
gy

 (
2
0
1
0
-2

0
2
6
)

h
tt

p
:/
/w

w
w

.a
sh

fo
rd

.g
o
v.

u
k
/a

sh
fo

rd
_
b
o
ro

u
gh

_
co

u
n
ci

l/
p
ar

tn
e
rs

h

ip
_
w

o
rk

in
g/

lo
ca

l_
st

ra
te

gi
c_

p
ar

tn
e
rs

h
ip

.a
sp

x

h
tt

p
:/
/w

w
w

.g
ra

ve
sh

am
.g

o
v.

u
k
/i
n
d
e
x
.js

p
?a

rt
ic

le
id

=
4
5
6
2

h
tt

p
:/
/w

w
w

.e
as

tk
e
n
tl
sp

.o
rg

.u
k
/

h
tt

p
:/
/w

w
w

.m
ai

d
st

o
n
e
.g

o
v.

u
k
/P

D
F/

Su
st

ai
n
ab

le
%

2
0
C

o
m

m
u
n
it
y

%
2
0
St

ra
te

gy
%

2
0
fo

r%
2
0
M

ai
d
st

o
n
e
%

2
0
B

o
ro

u
gh

%
2
0
ad

o
p
te

d
%

2

0
ap

ri
l%

2
0
0
9
.p

d
f 

h
tt

p
:/
/w

w
w

.s
ev

e
n
o
ak

s.
go

v.
u
k
/c

o
m

m
u
n
it
y_

_
liv

in
g/

se
ve

n
o
ak

s_
d
i

st
ri

ct
_
co

m
m

u
n
it
y_

p
la

n
/d

e
fa

u
lt
.a

sp

h
tt

p
:/
/w

w
w

.s
w

al
e
.g

o
v.

u
k
/a

m
b
it
io

n
s-

fo
r-

sw
al

e
/

h
tt

p
:/
/w

w
w

.t
m

b
c.

go
v.

u
k
/c

gi
-b

in
/b

u
ild

p
ag

e
.p

l?
m

ys
q
l=

4
6
1

h
tt

p
:/
/w

w
w

2
.t
u
n
b
ri

d
ge

w
e
lls

.g
o
v.

u
k
/D

e
fa

u
lt
.a

sp
x
?p

ag
e
=

7
1
5

D
is

tr
ic

t-
le

v
e
l 
S

u
st

a
in

a
b

le
 C

o
m

m
u

n
it

y
 S

tr
a
te

g
ie

s

Page 53



4
2

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

W
e
 a

re
 t

h
e
 P

e
o
p
le

 o
f 
K

e
n
t 

(2
0
0
9
)

P
ro

vi
d
e
s 

a 
d
e
ta

ile
d
 p

ic
tu

re
 o

f 
K

e
n
t 

re
si

d
e
n
ts

 i
n
cl

u
d
in

g 
w

h
o
 w

e
 a

re
, w

h
at

 w
e
 d

o
 a

n
d
 w

h
at

 w
e
 t

h
in

k
 -

 h
tt

p
s:

//
sh

ar
ew

e
b
.k

e
n
t.
go

v.
u
k
/D

o
cu

m
e
n
ts

/f
ac

ts
-a

n
d
-

fig
u
re

s/
p
e
o
p
le

-o
f-

ke
n
t-

2
0
0
9
-f

in
al

.p
d
f

W
e
 a

re
 t

h
e
 O

ld
e
r 

P
e
o
p
le

 o
f 
K

e
n
t 

-

P
ro

vi
d
e
s 

a 
co

lle
ct

io
n
 o

f 
fa

ct
s 

an
d
 f
ig

u
re

s 
ab

o
u
t 

o
ld

e
r 

p
e
o
p
le

 l
iv

in
g 

in
 K

e
n
t 

o
u
tl
in

in
g 

w
h
o
 w

e
 a

re
, w

h
at

 w
e
 d

o
 a

n
d
 w

h
at

 w
e
 t

h
in

k
 -

h
tt

p
s:

//
sh

ar
ew

e
b
.k

e
n
t.
go

v.
u
k
/D

o
cu

m
e
n
ts

/f
ac

ts
-a

n
d
-f

ig
u
re

s/
o
ld

e
r-

p
e
o
p
le

-k
e
n
t-

fin
al

.p
d
f

L
o
ca

l 
cr

im
e
 a

n
d
 p

o
lic

in
g 

w
e
b
si

te
 f
o
r 

E
n
gl

an
d
 a

n
d
 W

al
e
s 

- 
w

w
w

.p
o
lic

e
.u

k
/

P
u
b
lic

 H
e
al

th
 O

b
se

rv
at

o
ry

 -
 w

w
w

.k
m

p
h
o
.n

h
s.

u
k
/

G
e
n
e
ra

l 
fa

ct
s 

an
d
 s

ta
ti
st

ic
s 

ab
o
u
t 

K
e
n
t 

- 
w

w
w

.k
e
n
t.
go

v.
u
k
/y

o
u
r_

co
u
n
ci

l/
ke

n
t_

fa
ct

s_
an

d
_
fig

u
re

s.
as

p
x

In
fo

rm
at

io
n
 o

n
 t

h
e
 G

at
ew

ay
 p

ro
gr

am
m

e
 -

 w
w

w
.k

e
n
t.
go

v.
u
k
/y

o
u
r_

co
u
n
ci

l/
co

n
ta

ct
_
u
s/

o
u
r_

o
ff
ic

e
s_

an
d
_
ga

te
w

ay
/g

at
ew

ay
.a

sp
x

L
o
ca

te
 i
n
 K

e
n
t 

- 
w

w
w

.lo
ca

te
in

ke
n
t.
co

m

V
is

it
 K

e
n
t 

- 
w

w
w

.v
is

it
ke

n
t.
co

.u
k

K
e
n
t 

C
A

N
 (

ab
o
u
t 

K
e
n
t’
s 

vo
lu

n
ta

ry
 a

n
d
 c

o
m

m
u
n
it
y 

se
ct

o
r)

 -
 w

w
w

.k
e
n
tc

an
.o

rg

O
th

e
r 

U
se

fu
l W

e
b

si
te

s

Page 54



G
lo

s
s
a
r
y

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
4

3

Explore Kent - Countryside Access Service

A
m

b
it
io

n
 B

o
ar

d
s

T
h
re

e
 m

u
lt
i-
ag

e
n
cy

 g
ro

u
p
s 

fo
cu

se
d
 o

n
 a

d
d
re

ss
in

g 
a 

p
ar

ti
cu

la
r 

p
ri

o
ri

ty
 a

s 
id

e
n
ti
fie

d
 b

y 
th

e
 V

is
io

n
 f
o
r 

K
e
n
t. 

A
p
p
re

n
ti
ce

sh
ip

s
E
m

p
lo

ym
e
n
t 

w
h
ic

h
 o

ff
e
rs

 o
p
p
o
rt

u
n
it
y 

to
 c

o
m

b
in

e
 w

o
rk

 a
n
d
 

jo
b
-s

p
e
ci

fic
 t

ra
in

in
g

C
o
m

m
u
n
it
y 

A
ss

e
ts

Fa
ci

lit
ie

s 
w

h
ic

h
 c

an
 b

e
 u

se
d
 b

y 
co

m
m

u
n
it
ie

s

C
o
m

p
re

h
e
n
si

ve
 S

p
e
n
d
in

g 
R

ev
ie

w
Is

 a
 g

o
ve

rn
m

e
n
ta

l 
p
ro

ce
ss

 c
ar

ri
e
d
 o

u
t 

b
y 

H
M

 T
re

as
u
ry

 t
o
 s

e
t 

p
u
b
lic

 s
e
ct

o
r 

b
u
d
ge

ts
. 

C
o
-p

ro
d
u
ct

io
n

A
 m

e
th

o
d
 e

n
ab

lin
g 

in
d
iv

id
u
al

s 
to

 p
la

y 
an

 i
n
cr

e
as

e
d
 r

o
le

 i
n
 

se
rv

ic
e
 d

e
si

gn

D
e
liv

e
ry

 P
la

n
s

D
e
liv

e
ry

 p
la

n
s 

se
t 

o
u
t 

th
e
 a

ct
io

n
s,
 t

im
e
sc

al
e
s,
 a

n
d
 r

e
sp

o
n
si

b
ili

ti
e
s 

to
 a

ch
ie

ve
 t

h
e
 d

e
fin

e
d
 a

im
 o

r 
p
ri

o
ri

ty

E
d
u
ca

ti
o
n
 p

ro
vi

d
e
rs

O
rg

an
is

at
io

n
s 

w
h
o
 p

ro
vi

d
e
 e

d
u
ca

ti
o
n
, t

yp
ic

al
ly

 s
ch

o
o
ls

, c
o
lle

ge
s,
 

u
n
iv

e
rs

it
ie

s,
 a

n
d
 f
u
rt

h
e
r 

e
d
u
ca

ti
o
n
 c

e
n
tr

e
s

G
at

ew
ay

 m
u
lt
i-
ch

an
n
e
l 

T
h
e
 G

at
ew

ay
 p

ro
gr

am
m

e
 p

ro
vi

d
e
s 

a 
si

n
gl

e
 p

o
in

t 
o
f 
ac

ce
ss

 t
o
 t

h
e
 

ac
ce

ss
 P

ro
gr

am
m

e
fu

ll 
ra

n
ge

 o
f 
p
u
b
lic

 s
e
rv

ic
e
s 

in
 a

 s
in

gl
e
 l
o
ca

ti
o
n
. T

h
e
 G

at
ew

ay
 

p
ro

gr
am

m
e
 w

ill
 i
n
cl

u
d
e
 p

u
b
lic

 f
ac

in
g 

fa
ci

lit
ie

s,
 a

 s
in

gl
e
 G

at
ew

ay
 

w
e
b
si

te
, a

n
d
 a

 s
in

gl
e
 t

e
le

p
h
o
n
e
 n

u
m

b
e
r. 

  
 

G
P
 C

o
m

m
is

io
n
in

g 
C

o
n
so

rt
ia

A
 p

ar
tn

e
rs

h
ip

 o
f 
G

P
s 

w
h
o
 h

av
e
 s

p
e
ci

fic
 r

e
sp

o
n
si

b
ili

ti
e
s 

u
n
d
e
r 

th
e

H
e
al

th
 a

n
d
 S

o
ci

al
 C

ar
e
 B

ill
.

G
re

e
n
 j
o
b
s

E
m

p
lo

ym
e
n
t 

in
 t

h
e
 E

n
vi

ro
n
m

e
n
ta

l 
se

ct
o
r

G
ro

ss
 D

is
p
o
sa

b
le

 H
o
u
se

h
o
ld

  
T

h
e
 a

m
o
u
n
t 

o
f 
m

o
n
ey

 t
h
at

 i
n
d
iv

id
u
al

s 
h
av

e
 a

va
ila

b
le

 f
o
r 

sp
e
n
d
in

g 

In
co

m
e

o
r 

sa
vi

n
g 

fo
llo

w
in

g 
ta

x
at

io
n

G
ro

ss
 V

al
u
e
 A

d
d
e
d
 –

 G
V
A

T
h
e
 v

al
u
e
 o

f 
go

o
d
s 

o
r 

se
rv

ic
e
s 

p
ro

d
u
ce

d
 b

y 
an

 a
re

a,
 s

e
ct

o
r 

o
r 

p
ro

d
u
ce

r 
m

in
u
s 

th
e
 c

o
st

s 
o
f 
p
ro

d
u
ct

io
n

Page 55



4
4

V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t

H
e
al

th
 a

n
d
 W

e
llb

e
in

g 
B

o
ar

d
s

H
e
al

th
 a

n
d
 W

e
llb

e
in

g 
B

o
ar

d
s 

ar
e
 l
o
va

l 
b
o
d
ie

s 
co

m
p
ri

si
n
g 

o
f 
G

P
 C

o
n
so

rt
ia

, t
h
e
 L

o
ca

l A
u
th

o
ri

ty
, L

o
ca

l 
H

e
al

th
 W

at
ch

 a
n
d
 

o
th

e
rs

 t
h
at

 a
re

 r
e
sp

o
n
si

b
le

 f
o
r 

d
e
te

rm
in

in
g 

th
e
 h

e
al

th
, s

o
ci

al
 c

ar
e
 a

n
d
 p

u
b
lic

 h
e
al

th
 n

e
e
d
s 

o
f 
th

e
 a

re
a 

an
d
 e

n
su

ri
n
g 

th
at

 

th
e
 c

o
m

m
is

io
n
in

g 
p
la

n
s 

o
f 
th

e
 G

P
s 

an
d
 L

o
ca

l A
u
th

o
ri

ti
e
s 

w
ill

 m
e
e
t 

th
o
se

 n
e
e
d
s.
 

Jo
in

t 
K

e
n
t 

C
h
ie

fs
E
xe

cu
ti
ve

 g
ro

u
p
 o

f 
th

e
 K

e
n
t 

Fo
ru

m

K
e
n
t 

Fo
ru

m
T

h
e
 s

tr
at

e
gi

c 
d
e
m

o
cr

at
ic

al
ly

-e
le

ct
e
d
 g

ro
u
p,

 f
o
rm

e
d
 i
n
 2

0
1
0
, w

it
h
 o

ve
ra

ll 
re

sp
o
n
si

b
ili

ty
 f
o
r 

co
-o

rd
in

at
in

g 
an

d
 a

gr
e
e
in

g 

sh
ar

e
d
 p

ri
o
ri

ti
e
s 

an
d
 p

ro
gr

e
ss

, e
n
co

u
ra

gi
n
g 

co
m

m
u
n
it
y 

le
ad

e
rs

h
ip

 a
n
d
 s

u
p
p
o
rt

in
g 

n
ew

 i
n
it
ia

ti
ve

s.
 

K
e
n
t, 

G
re

at
e
r 

E
ss

e
x
 a

n
d
 

A
 p

ar
tn

e
rs

h
ip

 i
n
vo

lv
in

g 
b
u
si

n
e
ss

e
s 

an
d
 c

o
u
n
ci

ls
 f
ro

m
 K

e
n
t, 

E
ss

e
x
 a

n
d
 E

as
t 

Su
ss

e
x
. T

h
e
 p

ar
tn

e
rs

h
ip

’s
 m

ai
n
 o

b
je

ct
iv

e
 i
s 

to

E
as

t 
Su

ss
e
x
 L

o
ca

l 
E
n
te

rp
ri

se
 

h
e
lp

 b
u
si

n
e
ss

 t
o
 g

ro
w

 a
n
d
 c

re
at

e
 n

ew
 j
o
b
s.
 

P
ar

tn
e
rs

h
ip

K
ey

 P
e
rf

o
rm

an
ce

 Q
u
e
st

io
n
s 

K
ey

 q
u
e
st

io
n
s 

w
h
ic

h
 w

h
e
n
 a

n
sw

e
re

d
 w

ill
 g

iv
e
 t

h
e
 m

o
st

 i
m

p
o
rt

an
t 

an
d
 r

e
le

va
n
t 

in
fo

rm
at

io
n
 o

n
 a

 s
p
e
ci

fic
 i
ss

u
e

- 
K

P
Q

s

L
o
ca

l A
re

a 
A

gr
e
e
m

e
n
ts

A
 t

h
re

e
-y

e
ar

 a
gr

e
e
m

e
n
t 

b
e
tw

e
e
n
 C

e
n
tr

al
 G

o
ve

rn
m

e
n
t 

an
d
 a

n
 a

re
a 

se
tt

in
g 

o
u
t 

th
e
 p

ri
o
ri

ti
e
s 

fo
r 

th
e
 l
o
ca

l 
ar

e
a 

in
 t

h
e
 

fo
rm

 o
f 
o
u
tc

o
m

e
s 

su
p
p
o
rt

e
d
 b

y 
re

le
va

n
t 

in
d
ic

at
o
rs

 a
n
d
 t

ar
ge

ts
. L

A
A

s 
e
n
d
e
d
 i
n
 M

ar
ch

 2
0
1
1
. 

L
o
ca

l 
D

ev
e
lo

p
m

e
n
t 

Fr
am

ew
o
rk

s
Sp

at
ia

l 
p
la

n
n
in

g 
st

ra
te

gi
e
s 

ai
m

in
g 

to
 c

re
at

e
 s

tr
o
n
g,
 s

af
e
 a

n
d
 p

ro
sp

e
ro

u
s 

co
m

m
u
n
it
ie

s

L
o
ca

l 
In

ve
st

m
e
n
t 

P
la

n
s

A
 p

ro
ce

ss
 t

h
ro

u
gh

 w
h
ic

h
 a

n
 a

re
as

 p
ri

o
ri

ti
e
s 

ar
e
 c

o
n
si

d
e
re

d
 a

ga
in

st
 p

o
te

n
ti
al

 f
u
n
d
in

g 
st

re
am

s

L
o
ca

l 
St

ra
te

gi
c 

P
ar

tn
e
rs

h
ip

s
A

 p
ar

tn
e
rs

h
ip

 w
h
ic

h
 i
n
vo

lv
e
s 

re
p
re

se
n
ta

ti
ve

s 
fr

o
m

 L
o
ca

l 
G

o
ve

rn
m

e
n
t, 

th
e
 p

ri
va

te
 s

e
ct

o
r, 

an
d
 t

h
e
 v

o
lu

n
ta

ry
 a

n
d
 

co
m

m
u
n
it
y 

se
ct

o
r 

to
 s

e
t 

p
ri

o
ri

ti
e
s 

an
d
 a

d
d
re

ss
 l
o
ca

l 
is

su
e
s.
 

L
o
ca

lit
y 

B
o
ar

d
s

D
is

tr
ic

t-
b
as

e
d
 p

ar
tn

e
rs

h
ip

s 
w

h
ic

h
 i
n
cl

u
d
e
 C

o
u
n
ty

 a
n
d
 D

is
tr

ic
t 

e
le

ct
e
d
 r

e
p
re

se
n
ta

ti
ve

s 
fo

cu
si

n
g 

o
n
 l
o
ca

l 
p
ri

o
ri

ti
e
s

‘L
o
o
ke

d
 a

ft
e
r’

 c
h
ild

re
n

C
h
ild

re
n
 w

h
o
 a

re
 s

u
b
je

ct
 t

o
 c

ar
e
 o

rd
e
rs

 o
r 

w
h
o
 a

re
 v

o
lu

n
ta

ri
ly

 a
cc

o
m

m
o
d
at

e
d

M
ar

ga
te

 T
as

k
 F

o
rc

e
A

 m
u
lt
i-
p
ar

tn
e
rs

h
ip

 i
n
it
ia

ti
ve

 a
im

e
d
 a

t 
b
re

ak
in

g 
th

e
 c

yc
le

 o
f 
d
e
p
ri

va
ti
o
n
 a

n
d
 r

e
d
u
ci

n
g 

h
ig

h
 p

u
b
lic

 s
e
rv

ic
e
 d

e
m

an
d
s 

in
 

K
e
n
t’
s 

tw
o
 m

o
st

 d
e
p
ri

ve
d
 w

ar
d
s 

–
 M

ar
ga

te
 C

e
n
tr

al
 a

n
d
 C

lif
to

n
vi

lle
 W

e
st

. T
h
e
 p

ro
gr

am
m

e
 o

f 
w

o
rk

 c
o
m

p
ri

se
s:
 h

o
u
si

n
g 

in
te

rv
e
n
ti
o
n
 a

n
d
 i
m

p
ro

ve
m

e
n
t; 

p
ro

m
o
ti
n
g 

w
o
rk

 a
n
d
 s

k
ill

s;
 r

e
d
u
ci

n
g 

p
la

ce
m

e
n
ts

 o
f 
vu

ln
e
ra

b
le

 c
h
ild

re
n
 a

n
d
 a

d
u
lt
s;
 

re
sh

ap
in

g 
an

d
 t

ar
ge

ti
n
g 

m
u
lt
i-
ag

e
n
cy

 w
o
rk

in
g 

w
it
h
 c

o
m

p
le

x
 f
am

ili
e
s;
 w

o
rk

in
g 

to
 b

u
ild

 c
o
m

m
u
n
it
y 

ca
p
ac

it
y 

an
d
 s

e
lf 

su
st

ai
n
in

g 
lo

ca
l 
n
e
ig

h
b
o
u
rh

o
o
d
s.

N
V

Q
4
+

A
ca

d
e
m

ic
 q

u
al

ifi
ca

ti
o
n
 e

q
u
iv

al
e
n
t 

to
 a

 f
ir

st
 d

e
gr

e
e

Page 56



V
is

io
n
 
f
o
r
 
K

e
n
t
 
2

0
1

1
-2

0
2

1
 
C

o
n
s
u
lt
a
t
io

n
 
D

r
a
f
t
 
 
 
4

5

O
p
e
ra

ti
o
n
 S

ta
ck

A
 m

e
th

o
d
 u

se
d
 b

y 
K

e
n
t 

P
o
lic

e
 a

n
d
 t

h
e
 P

o
rt

 o
f 
D

o
ve

r 
to

 u
se

 s
e
ct

io
n
s 

o
f 
th

e
 M

2
0
 m

o
to

rw
ay

 t
o
 p

ar
k
 l
o
rr

ie
s 

w
h
e
n
 t

h
e
 

C
h
an

n
e
l T

u
n
n
e
l 
o
r 

D
o
ve

r 
p
o
rt

s 
ar

e
 b

lo
ck

e
d
 b

y 
b
ad

 w
e
at

h
e
r, 

in
d
u
st

ri
al

 a
ct

io
n
, o

r 
ac

ci
d
e
n
ts

. 

O
u
t 

o
f W

o
rk

 B
e
n
e
fi
ts

T
h
e
 r

an
ge

 o
f 
fi
n
an

ci
al

 s
u
p
p
o
rt

 f
o
r 

in
d
iv

id
u
al

s 
o
u
t 

o
f 
w

o
rk

O
w

n
e
r 

o
cc

u
p
ie

d
 a

cc
o
m

m
o
d
at

io
n

D
w

e
lli

n
gs

 o
w

n
e
d
 b

y 
th

e
 h

o
u
se

h
o
ld

s 
th

at
 l
iv

e
 i
n
 t

h
e
m

P
e
rf

o
rm

an
ce

 I
n
d
ic

at
o
rs

 –
 P

Is
A

 s
p
e
ci

fi
c 

m
e
as

u
re

 o
f 
p
e
rf

o
rm

an
ce

 i
n
 a

 d
e
fi
n
e
d
 a

re
a

P
e
rs

o
n
al

is
at

io
n

Se
rv

ic
e
s 

d
e
si

gn
e
d
 a

ro
u
n
d
 t

h
e
 n

e
e
d
s 

o
f 
th

e
 i
n
d
iv

id
u
al

P
ri

va
te

 S
e
ct

o
r

O
rg

an
is

at
io

n
s 

ru
n
 b

y 
p
ri

va
te

 i
n
d
iv

id
u
al

s 
o
r 

gr
o
u
p
s.
 I
n
 c

o
n
tr

as
t 

to
 t

h
e
 p

u
b
lic

 s
e
ct

o
r.

P
ro

cu
re

m
e
n
t

T
h
e
 p

ro
ce

ss
 o

f 
ac

q
u
ir

in
g 

go
o
d
s,
 w

o
rk

s 
o
r 

se
rv

ic
e
s

P
u
b
lic

 S
e
ct

o
r

O
rg

an
is

at
io

n
s 

w
h
ic

h
 a

re
 p

ar
t 

o
f 
th

e
 G

o
ve

rn
m

e
n
t. 

So
m

e
ti
m

e
s 

re
fe

rr
e
d
 t

o
 a

s 
th

e
 s

ta
te

 s
e
ct

o
r.

R
u
ra

l 
E
co

n
o
m

y
B

u
si

n
e
ss

e
s 

o
r 

e
n
te

rp
ri

se
s 

si
tu

at
e
d
 i
n
 r

u
ra

l 
ar

e
as

 

Se
lf
 d

ir
e
ct

e
d
 d

e
si

gn
W

h
e
re

 i
n
d
iv

id
u
al

s 
h
av

e
 c

h
o
ic

e
 a

n
d
 c

o
n
tr

o
l 
o
ve

r 
th

e
 s

e
rv

ic
e
s 

th
ey

 r
e
ce

iv
e

Se
lf
-s

e
rv

ic
e

A
b
ili

ty
 f
o
r 

in
d
iv

id
u
al

s 
to

 g
ai

n
 s

e
rv

ic
e
s 

in
d
e
p
e
n
d
e
n
tl
y

So
ci

al
 E

n
te

rp
ri

se
So

ci
al

 e
n
te

rp
ri

se
s 

ar
e
 b

u
si

n
e
ss

e
s 

d
ri

ve
n
 b

y 
a 

so
ci

al
 o

r 
e
n
vi

ro
n
m

e
n
ta

l 
p
u
rp

o
se

. 

T
h
am

e
s 

G
at

ew
ay

 K
e
n
t 

A
 p

ar
tn

e
rs

h
ip

 o
f 
th

e
 p

ri
va

te
 a

n
d
 p

u
b
lic

 s
e
ct

o
rs

 w
it
h
in

 K
e
n
t 

in
cl

u
d
in

g 
D

ar
tf

o
rd

, G
ra

ve
sh

am
, M

e
d
w

ay
 a

n
d
 S

w
al

e
. 

P
ar

tn
e
rs

h
ip

V
o
ca

ti
o
n
al

 T
ra

in
in

g
M

an
u
al

 o
r 

p
ra

ct
ic

al
 e

d
u
ca

ti
o
n
 o

r 
tr

ai
n
in

g 
sp

e
ci

fi
c 

to
 a

 p
ar

ti
cu

la
r 

jo
b
, t

ra
d
it
io

n
al

ly
 n

o
n
-a

ca
d
e
m

ic

V
o
lu

n
ta

ry
 a

n
d
 C

o
m

m
u
n
it
y 

Se
ct

o
r

O
rg

an
is

at
io

n
s 

ca
n
 r

an
ge

 f
ro

m
 r

e
gi

st
e
re

d
 c

h
ar

it
ie

s 
to

 c
o
m

m
u
n
it
y 

gr
o
u
p
s.
 O

rg
an

is
at

io
n
s 

te
n
d
 t

o
 b

e
 f
o
cu

ss
e
d
 o

n
 

p
ar

ti
cu

la
r 

lo
ca

lit
ie

s 
o
r 

gr
o
u
p
s 

w
it
h
in

 t
h
e
 c

o
m

m
u
n
it
y.
 O

ft
e
n
 r

e
fe

rr
e
d
 t

o
 a

s 
th

e
 t

h
ir

d
 s

e
ct

o
r.

W
e
st

 K
e
n
t 

P
ar

tn
e
rs

h
ip

A
n
 e

co
n
o
m

ic
 a

n
d
 s

tr
at

e
gi

c 
p
ar

tn
e
rs

h
ip

 o
p
e
ra

ti
n
g 

ac
ro

ss
 S

ev
e
n
o
ak

s 
D

is
tr

ic
t 

an
d
 t

h
e
 b

o
ro

u
gh

s 
o
f T

u
n
b
ri

d
ge

 W
e
lls

 a
n
d
 

To
n
b
ri

d
ge

 a
n
d
 M

al
lin

g.

2
1
st

 C
e
n
tu

ry
 K

e
n
t 

–
 

K
e
n
t’
s 

o
ve

ra
rc

h
in

g 
fr

am
ew

o
rk

 f
o
r 

re
ge

n
e
ra

ti
o
n

U
n
lo

ck
in

g 
K

e
n
t’
s 

P
o
te

n
ti
al

Page 57



G
1
9
 S

e
ss

io
n

s 
H

o
u

se

M
a
id

st
o

n
e

K
e
n

t

M
E

1
4
 1

X
Q

e
m

a
il
 k

e
n

tf
o

ru
m

@
k
e
n

t.
g
o
v.

u
k

w
w

w
.k

e
n

tf
o

ru
m

.o
rg

.u
k

T
h

is
 d

o
c
u

m
e
n

t 
is

 a
v
a
il
a
b

le
 i
n

 a
lt

e
rn

a
ti

v
e
 f

o
rm

a
ts

 a
n

d
 c

a
n

 b
e
 e

x
p

la
in

e
d

 i
n

 a
 r

a
n

g
e
 o

f 
la

n
g
u

a
g
e
s.

 

P
le

a
se

 c
a
ll
 0

1
6
2
2
 6

9
4
1
2
2
 f

o
r 

d
e
ta

il
s.

F
o
r
u
m

K
e
n
t

Page 58



 1 

 
 
 
1. Objectives of the consultation 
To engage people in the consultation and get as much useful feedback as 
possible, we will need to be clear about: 

- Why we need a Vision for Kent (and why this new version is needed) 
- What impact the Vision for Kent will have  
- Why people should be interested in the Vision and give their views on it 

(“what’s in it for me?”) 
- How people can give their views (call to action) 

 
2. Consultees 
In order to achieve the objectives, we will need to identify those whose views we 
are seeking, communicate with them and effectively encourage them to respond 
to the consultation with their views. The following main groups of consultees 
have been identified and will be engaged with as below: 
 
2.1 Members of the public 
A short, easy to understand leaflet has been produced for members of the public 
to tell them about Vision for Kent and the consultation and encourage them to 
respond to the consultation.  
 
The leaflet is available in hard copy and PDF. The leaflet provides a link to the 
Kent Forum website where people can find out more, read the full draft and 
complete an online consultation survey if they wish (see section 3.1 below.) 
Alternatively, the last page of the leaflet contains the consultation questions for 
members of the public. It can be torn off, completed and returned in a freepost 
envelope provided with the leaflet.  
 
The leaflets are being distributed to members of the public in the following ways: 
 

- Given out by Community Engagement Managers at local meetings such 

as Neighbourhood Forums and Local Boards. CEMs have been briefed 

and equipped with a crib sheet of the key messages that we want to 

communicate so they are able to present and explain the consultation, 

answer any questions and encourage people to respond. 

- Given out and emailed out by Youth Participation Workers to youth 

projects and centres across the county. They will also be equipped with a 

crib sheet of key messages to help explain the consultation. 

- Available at the 13 major libraries across Kent and all Gateways. Staff 

have been sent information about the consultation in order to answer 

questions that arise. 

- Available at the public Reception areas of all main Council offices in Kent 

Appendix 2 – Vision for Kent consultation plan 
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 2 

- A batch of the leaflets (and the PDF) and freepost return envelopes have 

been given to each District Council and other key partners to use as 

appropriate  

- Used to support a workshop on the Vision for Kent consultation at Kent 

Youth County Council in June 

In addition, members of the public who have expressed an interest in responding 
to consultations such as this one have been contacted directly, for example those 
registered to KCC’s consultation database, which the consultation will also be 
loaded on to.  
 
There has been internal communication about the consultation within the Kent 
Forum Authorities, for example it has featured in KCC’s staff bulletin and intranet 
home page. This will be to encourage them to respond themselves, but also to 
encourage members of the public that they come into contact with to respond.  
 
2.2 Representatives of public sector organisations 
Public sector partners have been targeted specifically via email. A large 
distribution list has been compiled which identifies a contact in each of the key 
public sector organisations operating in Kent. These people have been emailed 
and also asked to forward the information on to any other colleagues they feel 
would be interested in the consultation. The email briefly explained the 
consultation and provided a link to the Kent Forum website where people can 
find out more, read the full draft and complete the online survey. Some specific 
consultation questions have been developed for public sector representatives 
and are included in the online consultation survey. A follow-up email will be sent 
towards the end of the consultation period to remind people to respond. 
 
2.3 Representatives of voluntary and community sector organisations 
Voluntary and community sector organisations have been emailed via VCS 
umbrella organisations, primarily Kent CAN and Voluntary Action Within Kent 
(VAWK,) which have a large database of members. As above, the email will 
briefly explain the consultation and provide a link to the Kent Forum website 
where they can complete the online survey, which includes some specific 
consultation questions for voluntary and community sector representatives.  
 
The next VCS conference is taking place on 7 July 2011, and this opportunity will 
be used to engage with VCS representatives on the consultation and ask them to 
respond. 
 
A separate and important part of the VCS is the faith sector. Faith groups are 
being contacted and asked to respond via the County Ecumenical Officer. 
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2.4 Representatives of Parish Councils 
All but a few Parish Councils in Kent are registered with Kent Association of 
Local Councils, who hold a database of email addresses. KALC have kindly 
forwarded on an email promoting the consultation and providing a link to the Kent 
Forum website where Parish Councils can fill in the online survey. Some specific 
consultation questions have been developed for Parish Councils and these are 
available in the online consultation survey and have also been sent to each 
Parish Council separately so they can respond via email or post.  Any Parish 
Councils not reached in this way have been written to. 
 
2.5 Representatives of businesses 
Private sector partners have been contacted via Kent Economic Board and the 
Business Advisory Board. Business organisations on these Boards including 
Chambers of Commerce and Institute of Directors will cascade the message to 
their members, reaching around 6000 Kent businesses. As above businesses 
have primarily been emailed and encouraged to fill in the online survey, including 
specific questions for business representatives. 
 
2.6 Community / Special Interest Groups 
Community and special interest groups in Kent will be contacted separately to 
encourage them to respond to the consultation.  
 
2.7 Elected members  
Elected members from the Kent Forum Authorities were informed about the 
consultation on the first day. They are being encouraged to respond themselves, 
and encourage others to do so. 
 
 
3. Other forms of communication 
 
3.1 Websites 
As mentioned above, people are being directed to the Kent Forum website to find 
out more about the consultation and complete the online survey. The web pages 
on the consultation contain: 

- A brief introduction to Vision for Kent, the countywide ambitions and the 

consultation 

- Film clips of each of the Ambition Champions introducing their ambition 

- A downloadable version of the full draft document 

- A downloadable version of the summary leaflet 

- A link to the online survey 

- Contact details for the Kent Forum team for further information 

In addition, a feature on the Vision for Kent consultation has been added to the 
websites of each of the Kent Forum Authorities. This provides a link to the Kent 
Forum website where people can find out more.  
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3.2 Social media 
We will make use of social media to promote the consultation and signpost to the 
online survey, using methods like Yammer and Twitter. Colleagues in KCC’s 
Communications, Consultation and Customer Engagement are advising on this. 
 
3.3 Media release 
A media release was produced and sent out to key media partners in Kent at the 
start of the consultation. This introduced the new Vision for Kent, explained why 
people should respond to the consultation and how to do so. KCC’s Press Office 
is leading on this and the release was approved by the Chairman and Vice-
Chairman of the Kent Forum. 
 
 
4. Feedback 
Everyone who submits a consultation response is being asked to provide an 
email or postal address if they wish to receive feedback on how the consultation 
responses were used. Following the consultation, these people will be contacted. 
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 By: Eric Hotson, Chairman, Scrutiny Board 
Peter Sass, Head of Democratic Services   

 
To:   Scrutiny Board  
   13 July 2011 
 
Subject:       Rapporteur Scheme: The Four Principles 
 
Classification:  Unrestricted  
______________________________________________________________ 
 
1. Background 
 
(1) The Scrutiny Board has agreed that there should be guidelines produced 
for the operation of a Rapporteurs Scheme for Overview and Scrutiny Suite 
Committee Members.  
 
2. Introduction.  
 
(1) A rapporteur is a person appointed to undertake a scrutiny activity on 
behalf of a deliberative body and report back. In the Kent County Council 
context, this means a Member taking responsibility for producing a report on a 
specified topic within a specified time and needs to be distinguished from the 
wider support Members can provide to ongoing scrutiny activities such as 
participating in formal and informal meetings within KCC and with external 
partners.  
 
(2) The idea behind the Four Principles below is straightforward and sets out 
the minimum requirements for undertaking a successful rapporteur. The 
corollary is that all four Principles need to be met before a rapporteur can 
proceed. Whilst this may seem like a high bar is being set, it is important to 
maximise the chance of a value-added outcome to the rapporteur.  
 
(3) Each Principle is underpinned by three questions. All need to be 
answered in the affirmative to demonstrate that the rapporteur is ready for 
commencement. Any negatives will indicate what may need to done to improve 
readiness.  
 
3. The Four Principles: Value, Legitimacy, Time and Resources. 
 
(1) Principle 1: Value – The essence of the rapporteur model is that it should 
supplement, not replace, established scrutiny activities.  
 

(a) Does the subject come under the remit of existing KCC 
responsibilities or scrutiny powers?  

 
(b) Is the subject one that is not able to be considered in a traditional 

committee setting?  
 

(c) Will the rapporteur be able to produce a report which adds to 
information already available?  
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(2) Principle 2: Legitimacy – A clear distinction needs to be made between 
the activities of a Member as rapporteur and those of a Member undertaking the 
regular activities of a locally elected representative. The appropriate elements 
need to be put in place to ensure that the rapporteur and anyone s/he interacts 
with are clear as to the nature and authority of the rapporteur undertaking.  
 

(a) Is an established Committee willing to take responsibility for 
approving the establishment of a rapporteur acting on behalf of 
the entire Committee?  

 
(b) Is the rapporteur content to work within the limits proscribed by a 

host committee’s terms of reference and/or statutory powers?  
 
(c) Is an Officer available and able to work as a point of contact for 

issues concerning the status of the rapporteur?  
  
(3) Principle 3: Time – Key to adding value is ensuring that the work is 
undertaken at the most appropriate time. 
 

(a) Is this the most appropriate time to conduct the rapporteur into the 
specified topic, given any work being undertaken within KCC or by 
other relevant organisations?  

 
(b) Can the work be completed by the time set?  
 
(c) Will the completed rapporteur project still be relevant by the date 

set for completion?  
 
(4) Principle 4: Resources – The knowledge, skills and enthusiasm of the 
rapporteur are crucial to the success of any rapporteur, but it will also inevitably, 
and necessarily, involve Officer time and support.  
 

(a) Is there appropriate Officer time available to provide the 
necessary support for the rapporteur?  

 
(b) Is it clear that supporting the rapporteur will not mean a reduction 

in the Officer support available for ongoing established committee 
work?  

 
(c) Has approval been given by the appropriate Directorate for the 

resource commitment the rapporteur will involve?  
 

4. Way Forward 
 
(1) It is suggested that all proposals from Overview and Scrutiny Suite 
Committees to appoint a Rapporteur be submitted to the Scrutiny Board for 
approval prior to any work being undertaken by the proposed Rapporteur and 
that the Four Principles as set out in paragraph 3 above, along with detailed 
supporting information, form the basis upon which the Scrutiny Board will 
decide whether to approval the proposal.   
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5. Recommendation:  That the Four Principles be approved as the basis for the 
appointment of Rapporteurs and all requests by Overview and Scrutiny suite 
Committees to appoint a Rapporteur be submitted to the Scrutiny Board for approval. 
 

 
Peter Sass 
Tel No: 01622 694002 
e-mail: peter.sass@kent.gov.uk 
 
 
Background documents 
 
(a) Options for a Rapporteur Scheme, available as Appendix A to the report 

Building capacity for Overview and Scrutiny, available at 
http://democracy.kent.gov.uk/mgConvert2PDF.aspx?ID=9991  

 
(b) Framework for a rapporteur scheme, available as Appendix 2 to the 

report Overview and Scrutiny – The Constructive Critical Friend, 
available at 
http://democracy.kent.gov.uk/mgConvert2Pdf.aspx?ID=4244&T=9  
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By:  Peter Sass, Head of Democratic Services 
   
To:  Scrutiny Board – 13 July 2011   
 
Subject:         Select Committee Work Programme  
  

 
Summary: To receive an update on the current Topic Review Programme 

and the resources available to deliver the programme. 
 

 
1. Resources to Deliver the Select Committee Work Programme 
 
(1) There are currently two and a half FTE Research officers supporting the 
Select Committee topic review programme who are line managed from the 
Business Strategy Division of the Business Strategy and Support Directorate.  
They are continuing to work on their respective Select Committee.  They are 
supported by three Democratic Services Officers from the Overview and 
Scrutiny team who also support the Policy Overview and Scrutiny Committees.  
In addition there is one Research Officer who is dedicated entirely to the Health 
Overview and Scrutiny Committee and a Research Officer to the Cabinet 
Scrutiny Committee, who in addition to supporting the Cabinet Scrutiny 
Committee also carries out a number of specific projects to support the 
development of the Overview and Scrutiny function.   
 
2. Select Committee – Topic Review Programme 

 

 Select Committee – Attainment at Key Stage 2  
 
 (1) The Select Committee under the Chairmanship of Mr C Wells is looking 
at the reasons for variations in Key Stage 2 performance within Kent Schools, 
with a focus on schools in areas of deprivation. It has selected 44 schools from 
anonymised data which will form the study groups for the review.  
 
(2) During June/July the Select Committee has had briefing sessions from 
Heads of Service and also with officers from the 11 Districts (none of the  
schools identified were within the Dartford area) which cover the selected 
schools, in preparation for visits in October 2011.  It is likely that the Committee 
will visit 15 schools.  
 
(3) The timetable has been revised to take account of the evidence 
gathering needed to support the review and availability of members and the 
school diary. Further evidence will be gathered in mid Sept to early November. 
The Committee will meet during November to discuss the focus groups, findings 
and areas for recommendation. It is expected that the report will go to Cabinet 
in April 2012 and will then be submitted to the next available County Council. 
 
Select Committee: Dementia 
 
(4) The Select Committee on Dementia under the Chairmanship of 
Mrs Trudy Dean is continuing with its work.  The hearings were concluded in 
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April, after which two consultation events aimed at carers and people living with 
dementia took place. 
  

(5)       Written evidence continues to be gathered and a few requests for 
evidence remain outstanding.  Video-evidence is being taken from a number of 
carers who indicated a wish to contribute to the review, but were unable to 
travel to a hearing or consultation. This information will be edited and made 
available to Members shortly after interviews are completed. 
 
(6) The Professionals' Focus Group met for the second time in June to 
comment on potential areas of recommendation suggested by the evidence. 
The work of the Group has informed a draft list of potential areas for 
recommendation to be discussed by Members at a meeting in early 
July. Following further consideration of the evidence Members will formulate a 
set of draft recommendations and the Committee's report will be written in the 
summer.   Further consultation with contributors is then planned before the 
report is finalised.  The timetable for the review is challenging but it is 
intended that the report will be submitted to Cabinet in November and to County 
Council on 15 December 2011.   
  
 
Select Committee - The Student Journey  
   
(7)  The Select Committee under the Chairmanship of Mr Kit Smith has 
started its evidence gathering sessions and is interviewing key stakeholders 
including representatives from business, education and obtaining evidence from 
young people. It will continue gathering evidence until October 2011 (with a 
break for the school holidays). 
 
(8) The Committee will be meeting at the end of July to signpost areas for 
possible recommendation.  It is intended that information on these areas will be 
shared with the Scrutiny Board and the relevant Policy Overview and Scrutiny 
Committees (POSCs) in September 2011.  
  
(9)      It is intended that the Select Committee will submit its final report to the 
Cabinet in April 2012 and to County Council in May 2012. 
 
Annual Report on progress with Select Committee Recommendations 
 
The Annual report on progress with Recommendations from Select Committee 
2009 -2010 will be considered by County Council on 21 July 2011. 
 
Select Committee Work Programme 
 
(1) To date, although there has been a standing item on all POSC agenda’s 
for some time, there have not been any suggestions for Select Committee 
topics.  Members of the Board are requested to suggest ways in which greater 
publicity could to be given to obtaining suggestions for future Select Committee 
topic reviews.  
 

4.  Recommendation: that the progress of the Select Committees on Educational 
Attainment at Key Stage 2, Dementia and the Student Journey be noted. 
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Peter Sass 
Tel No: 01622 694002 
e-mail: peter.sass@kent.gov.uk 
 
Background Papers – Nil 
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